NACIS Board Meeting

Topic: June 23, 2024 Board Meeting
Time: 3:30 PM Eastern Time (US and Canada)

Attendees
Executive Office (non-voting)
X Susan Peschel, Business Manager
Martha Bostwick, Associate Business Manager
X Kate Leroux, Director of Operations
X Jenny Marie Johnson, Executive Director

Executive Board (voting)

X Travis White, Past President (term expires 10/24)

X Brooke Marston, President (term expires 10/24)

X Hannah Dormido, Vice President (term expires 10/24)

X Vicky Johnson-Dahl, Vice President-Elect (term expires 10/24)
X Josh Ryan, Secretary (term expires 10/25)

Neil Allen, Treasurer (term expires 10/24)

Board of Directors (voting)

X Sarah Bell (term expires 10/24)

Bill Limpisathian (term expires 10/24)

X Becca Ramsey (term expires 10/24)

X Chelsea Nestel, Student Board Member (term expires 10/24)
Joanna Merson (term expires 10/25)

Nathaniel Douglass (term expires 10/25)

X Nick Martinelli (term expires 10/25)

X Michael Sparks, Student Board Member (term expires 10/25)

Ex-Officio (non-voting)
Jim Thatcher, Cartographic Perspectives Editor
X Nat Case, Atlas of Design

Other (non-voting)
X Daniel Huffman

Motions Approved During Meeting
- None



Brooke
Welcome everyone.

Following the unfortunate passing of Carl, we are going to discuss ways for the society to honor
Carl. In an appropriate way and nothing will be done w/o approval from Carl’s family.

Sarah
Run in his name is a good idea. Could consider naming the run for him.

Brooke
Naming in perpetuity or just the next one? Or next 3-5 years then re-evaluate?

Nick

Two thoughts

1. Run

2. Carl goes the extra mile about how and why. Conscientious map-making. Something
on-going. Attentiveness to being reflective about maps

Chelsea

Share a document. (in chat)

B Honoring Carl at NACIS

1. Naming the fun run in his honor

2. Having a session named in his honor

3. Scholarship for native cartography or social justice work

Daniel

Really like the idea about an award that recognizes Carl’s work. He was an activist and wanted
to use cartography as a tool for that.

Fun run/statements at NACIS. Make sure there is some relevance to people who didn’t know
who Carl was. Inspire them a bit. Whatever we do finds a way to connect with them.

Fun run - use this as a opportunity to tell the story of the fun run. It was a shared activity to meet
people and get to know a bit about the city.

One other thing about scholarships. Talking with Fond du Lac Tribal and Community College
where Carl taught. In collaboration with them? Still preliminary right now

Susan

We could open it up for donations. Going to the scholarship that Chelsea mentioned.
The fun run is a no-brainer

Scholarship is a really fitting way to support the students he worked hard with

Hannah

| like the idea of posting some of Carl’'s work in the map gallery. It should go through the normal
channels so it doesn’t get missed. Me and Vicky don’t have the time to actually make sure this
comes together. Day of, someone on the board can help us.


https://docs.google.com/document/d/18NsWQ1jOlf9i5_I0GYHanoWfirVKsv9SuYsRjGYvHUU/edit

(Daniel and Chelsea volunteer to help)

Daniel
Poster board. Pin images. Notecards for people to write. Solicit photos ahead of time.

Hannah
Great ideas. Clear communications ahead of time. So people can bring stuff and prep ahead of
time.

Daniel
| can work on organizing that one. Who is in touch with Zee?

Brooke

I am not. We’'ll take these ideas and assign them to certain members. What impact will this have
on NACIS long-term? What is the precedent we are setting? How do we as a society want to
memorialize our members? Not sure how we have done that in the past

Nat

Conscientious based nature of Carl’s work. Carl was both committed to quality Cartography and
radical revolutionary agenda. Intersection of those two is what made Carl, Carl. Thinking about
why he was a big deal, it wasn’t one thing.

Precedent - organizing a single lump memorial. Rather than saying something that will continue
forever. Not the first to die, but unusual since he was on the board, and in his prime. Not 20
years retired.

Nick
I’'m intrigued by potential fund/scholarship. Donations to an existing fund. This is something that
is special for our community.

Sarah

Logistics of the fun-run. Organizing. It's not a non-issue. If it does become in his honor, forever,
we want to make sure that it keeps going and nobody drops the ball. A few years we had to find
people to organize. It would be a duty

How are we going to talk about this at the conference?

Hannah

We haven’t decided that yet. If the board has a way of the appropriate way to do that? | don’t
know the where, when, tone. | need help with that.

I will check in with Jim about the fun-run



Daniel

| think it would be great to have the fun-run 1 or 2 more times. Sometimes there was a scramble
if Carl didn’t make it. We don’t necessarily need to feel obligated to continue. If we hammer
home a connection, we might feel bad to stop in 5 years.

Scholarship too. Donate some money to Fond de Lac. Then it's on them to maintain it and not
us.

Precedent. At Cartographic Perspectives (CP) we went through this. Who deserves what?
Several years ago a former President died. Didn’t have a big todo about it. This time it feels
different. People are willing to step up and do stuff. That’s the bar. If there are still people
around, then the board will provide space for that.

Another thing about precedent: | don’t think that when someone passes away we should be
obligated to do any specific thing. But, | think if someone *wants* to take on the task of doing
something and comes to the Board with those ideas, then we can look at going ahead.

Brooke

(talk about the fun-run)

We all want to rename it for him in 2024. Open up donations at the Fun Run. Then we can
decide where that goes.

Vicky
Membership doing something. We put this meeting out on Slack. Only have one non-board
member here. Is this how we are going to decide?

Hannah
How are we expected to treat this at the conference? My idea might not be appropriate for
everyone? PCD, opening? Business meeting?

Brooke
We have not done an In Memoriam like the Oscars. | don’t want to set a precedent we can't
follow up on

Jenny-Marie

It hasn’t been handled in the past. | can’t think of any time, opening/closing/business meeting,
someone had a slide show, or spoke about a single member passing away. It's not in CP. There
was a special issue on Robinson and David Woodward. Not intended as an In Memoriam. It was
a retrospective of two giants in the field.

What would be appropriate - Highlighted x, y, z are in memorial of Carl. Not a presentation about
Carl. NACIS works by doing. I’'m uncomfortable with someone standing up and saying “this is
what Carl meant to me.” | don’t want people to feel like they missed out on Carl’s circle.

Want people to be engaged in the conference and not get stopped.



Brooke

| went to a retirement party. Speech part went 1 1/2 hours. Content wasn’t the issue, but the
length. If we did an open-mic, I'd worry that it'd go for much too long. Also, not everyone knew
Carl. People could feel isolated and not apart of the cool crowd

Daniel

Agreed with Jenny-Marie. That's where we ended up with CP. Policy is: if someone wants to
write a piece that fits in a normal section, and uses Carl to springboard the paper, that’s fine.
Maybe a session for next year, what Carl taught others.

Open-mic. | put that out there. But that will probably get out of control.

Mention on Wednesday night. We lost somebody, if you want to share a note/picture, here’s the
common session. The fun-run.

That will probably be enough. | think that will set less precedent than we are afraid of

Sarah

We should mention at the beginning. Honor it and then say how it will be honored at the
conference.

However, we lost a board member. Hopefully that isn’'t going to be too common. It is a NACIS
members’ loss

Brooke
I’m not too concerned about the precedent. | just wanted to make sure it was considered. | don’t
want us to not appropriately honor Carl

Vicky
Having a little bit of written language. Point out that these are member-led initiatives. So that we
can point back to that if the precedent becomes an issue

Daniel
Are any of Brooke/Hannah/Vicky comfortable with speaking about the passing?

Hannah
I'd be comfortable doing that. We can start with PCD. Vicky can start it off, and | can carry it over
to the main conference

Vicky
I’'m ok with that

Nick in chat
I do not particularly like the idea of opening the floor. | imagine two spoken opportunities for
mentioning it:



Opening Banquet
- talking about all the events coming up, “and this year we have a very special fun run in honor
of...”, with whatever additional context makes sense.

Business Lunch
- talking about spending, note the special donation to [TBD] in honor of Carl
- Special election notes due to the untimely passing of board member, Carl”

Vicky
Nick’s suggestions in the chat are good

Brooke
I’'m comfortable speaking at the business meeting. But if someone (Chelsea?) wants to do it,
that’s fine too

(some discussion on conf planning related to this)

Hannah
Vicky and | now know who to talk to about the various things. Once we’re closer to the event, I'l
write the blurbs so the tone is appropriate

Daniel

Ideas we are lining up towards:

- Memorial wall

- Brief notes at the conference

- Fun-run

- Scholarship fund at Fond du Lac

- For next year - honoring something in the map gallery

There are other metrics for the quality of a map. That might be an area we might want to
consider taking on as a permanent thing

Brooke

Document that Chelsea shared is really helpful

Scholarship/reward we have to punt to Neil

Fun-run. Email the board and figure out who is the best person to put forward a proposal. Figure
out timing. Renaming. Include some sort of donation? Need to think that through. | will assign
that to a board member

Jenny-Marie
A session in honor of Carl. Chelsea, does DEI have anything on tap?

Chelsea
That would need to be discussed with the DEI committee. I'll bring it up at the next meeting



Jenny-Marie
| was just curious if that would be honored by DEI or if Hannah needs to keep her eye open in
the general submissions

Vicky
Having read through all the proposals, and having attended the DEI meeting, I'm pretty
confident we have the talks to fill out a Carl Sack relevant section within the DEI sessions

Travis

We have not discussed anything specifically for DEI. Carl did not attend much DEI stuff. | would
not want to misrepresent him. But we are focusing on indigenous cartographies, and that was
right up Carl’s alley.

Brooke
Thanks everyone. Appreciate you all taking the time to have this discussion



