NACIS Board Meeting

Topic: September 13, 2024 Board Meeting
Time: 6:00 PM Eastern Time (US and Canada)

Zoom Meeting

Executive Office (non-voting)

X Susan Peschel, Business Manager

X Martha Bostwick, Associate Business Manager
X Kate Leroux, Director of Operations

X Jenny Marie Johnson, Executive Director

Executive Board (voting)

X Travis White, Past President (term expires 10/24)

X Brooke Marston, President (term expires 10/24)

X Hannah Dormido, Vice President (term expires 10/24)

X Vicky Johnson-Dahl, Vice President-Elect (term expires 10/24)
X Josh Ryan, Secretary (term expires 10/25)

X Neil Allen, Treasurer (term expires 10/24)

Board of Directors (voting)

Sarah Bell (term expires 10/24)

X Bill Limpisathian (term expires 10/24)

X Becca Ramsey (term expires 10/24)

Chelsea Nestel, Student Board Member (term expires 10/24)
X Joanna Merson (term expires 10/25)

Nathaniel Douglass (term expires 10/25)

X Nick Martinelli (term expires 10/25)

X Michael Sparks, Student Board Member (term expires 10/25)

Ex-Officio (non-voting)
X Jim Thatcher, Cartographic Perspectives Editor
Nat Case, Atlas of Design

Motions Approved During Meeting
- Minutes approved from the June 2nd meeting and the June 23rd special working
meeting
- Board approved $523 for Atlas of Design insurance

Approval of Minutes



e June 2 2024
e June 23, 2024 (special “working” meeting)

Martha moves to approve the minutes of the June 2 and June 23 meetings
Travis seconds

No discussion

Unanimous approval

Conference Updates
e PCD update
Expanded space!
Map Gallery help
Geopardy! Update
Tuesday Night Meetup status
Memorial Fun Run
NACIS 101
Carl/Dennis Memorial at Map Gallery
NACIS Night In/Out
Accessibility needs?
Raffle Prizes

Vicky - PCD is going great. Incredibly full schedule. 1 person has dropped out since confirming.
Nat and Lilly have been clutch at getting things together. Swag is great

For Geopardy, a group of 6 volunteers got together with Joanna and JMJ. We are going to run
Geopardy this year.

Joanna - We talked about the potential of switching to different style of game. Bar trivia is a
good idea for a future year. Maintain Geopardy in honor of Dennis, at least for one more year. |
have all the code from the last few years. Ask for volunteers, in advance, to get to ask answers.
Depending on how many people sign up, a couple of questions per person. Anticipate a large
positive response. The group of volunteers that met are going to put together the questions.

JMJ - only thing I'd add, we have questions for 11 categories. We need a minimum of 12
categories and should have more. The group will then get together and go over the questions at
least one more time.

Hannah - We have expanded space. Susan and Martha talked to the hotel. We have the
updated rooms in Sched. The one thing we had to adjust is the panels. That is going to be in the
meeting room. For now, we are going to use the office space for the panels.


https://docs.google.com/document/d/11wkH8OzgFgcVZu2mGhHNtdr32t0yazesJx8VldfuRN8/edit?usp=sharing
https://docs.google.com/document/d/1NM3STtRXNqxk46GwEuLT8RLNemeSZ6DI16EMMSTmuqk/edit?usp=sharing

Tuesday meetup status is the big question right now. | haven’t gotten a response for a person
who reached out earlier. If no other volunteers, then I’'m going to reach out to a couple of
people.

The fun run is renamed as the Carl Memorial Fun Run. Jim has taken it on. Thank you to him for
doing that.

Brooke - Jim and Sarah both offered to help with the Tacoma events. Might want to check in
with them to see if they can help organize that.

Hannah - Ok.

NACIS 101 is an addition this year. Going to happen at 8am on Thursday. Gather new comers
at the map gallery. 4 new attendee ambassadors this year. ....(names)... NACIS 101 is
gathering at the map gallery, so they know our names and who is available. Nat and the Atlas of
Design team will be there. Board members should be there.

“Don’t have to sit in a room the entire time” stuff like that.

Kate - Make sure to get it in the newsletter. I've added it to the list for the one that goes out right
before the conference.

Joanna - For of us that are the ambassadors. Can you send me the contacts for them so we can
coordinate?

Susan - Great idea. Coffee will be setup in the foyer. Map gallery is in the Venice rooms. They
have to find their way there. We can make it work, just be aware.

Hannah - Maybe we can put up maps and signs. Map Gallery is the best spot where people
don’t huddle up in spaces that they aren’t supposed to be at.

Brooke - Can also use Slack announcements channel

Hannah - Toolkit might be the best. This is how you NACIS. Tell them about the Code of
Conduct, etc... 30 minutes, people are going to come in and out. So that people know the
board, who to report to, etc...

Susan - First time attendees have a ribbon

Hannah - I'm going to add that to our website and the newsletter

Carl/Dennis Memorial. Daniel Huffman has been taking charge of this. I've asked them to submit

the space request through the Map Gallery form. Amy has been given a head’s up, but this way
everything is coordinated.



NACIS Night In/Out. Night In is more of a craft/puzzle/jigsaw etc... thing. Instead of the NACIS
Night out. This is a question for Susan, now that | realize the space is odd. Meet at Map Gallery,
then go out and do whatever. Do you want to do croquet, hand drawn maps, puzzle? This is the
room you can go to. We have it in Sched, the newsletter, the website. We are trying something
new this year. Outside food is not allowed. If you want to do Out, find fellow cartographers and
do dinner out by yourselves. Nothing officially sponsored. This is a response to the survey that
comes out every year that people want non-alcoholic options.

Life has been a lot. I'm trying to do Tweets and Slack messages so people know what to bring,
when. It's all chaotic. People might be mad we don’t have NACIS night out. But they are adults.

Joanna - | volunteered earlier to lead some NACIS Out group
Hannah - If | missed something from somebody, just nudge me.

Accessibility needs. We had 1 request. This was flagged to Martha and Susan. Wheelchair
requests.

Martha - We now have a couple requests.
Susan - For the speaker, we have it listed with the hotel.

Hannah - | owe Susan and Martha a final list of the speakers. I'm going to finalize and send it to
you after this meeting.

| still need to gather raffle prizes for PCD and our main program. | was hoping someone else
can help me manage when things arrive. Last year | had to stay in a room and bundle things.
On the night of, we give them the option of bundles instead of an individual prizes.

I have a bunch of volunteers, but having a board member there would be nice.

Brooke - Do you have a lot of donations?

Hannah - Not yet

Brooke - Another reason to bundle, some prizes aren’t as desired. Bundle the less desired ones
with cooler ones.

Hannah - Print deadline is on the 16th. JMJ is helping with the copy edit. Elaine has been
helping with the NACIS style.

| wanted to thank Travis and the DEI committee with the land acknowledgement. Daniel
Huffman wrote it and the DEI committee approved it.

Vicky - The post-conference survey. We are going to be collecting data on the changes (NACIS
Night In/Out, Geopardy, etc...). Let me know if you have additional questions to add. A week
after the conference is the deadline.



Hannah - Got an email about a eulogy for Dennis. We aren’t doing one for Carl so we aren’t
doing one for Dennis. | would need help from JMJ and Brooke to craft the response so | don’t
offend.

Awards Committee
e Travel Grants
o All 37 travel grants have been awarded
o There are some folks on the waitlist though
o 5 people on the waitlist
m Cover with discretionary?
e Quick Corlis Benefideo Award update
o Nomination decided
o Pending Awards Committee vote, full board vote at next meeting
o Award & invite for NACIS 20257
e Undergrad Scholarship update - Michael
o Michael revitalized and got 18! applicants
o Judging committee has selected a winner
m Kelly Beyer of U of Oregon
m B Project Beyer 8 21 export.pdf

Bill - 2 updates. Travel grants have been awarded. All 37 of them. | left the signup sheet open
cause usually a couple of people drop out. But we have 5 people on the waitlist. In the past
we’ve used presidential funds to cover the stragglers. Or we don't.

CB award - Thanks Nat and Molly we have a nominee. Link in the Google sheets to the
nomination document.

Notice to Vicky, that there will be logistics involved in awarding them.

Michael - We just awarded the undergraduate award yesterday. I'll send out the map via email if
they are ok with. They’ll be at Tacoma. 18 submissions vs 0 last year. A lot of the people
confirmed that they are already coming. Hopefully we’ll get a few long-term members out of this.

Kate - As far as the Travel grants. There might be funds for me to travel to the conference,
which will not be needed. So you can have that if that is true.

Brooke - On behalf of the board, thank you Michael for revamping the Undergraduate
scholarship

Atlas of Design
e Property insurance for inventory. Please review_this proposal with an eye to approving it
so we can get our inventory insured before the new books come in.

Nat is not on the call
Travis motions to approve the proposal that Nat has brought forward to move forward
with paying for this insurance policy at $523.11 to ensure our stock.


https://drive.google.com/file/d/1nypvqcCneRS8BrnV_GCrn_YK2xIKfnbj/view?usp=sharing
https://docs.google.com/document/d/1ykPT0foVGVveH6_khz0AYOBZq41KZ4l2AHwaCgb2Ev8/edit

Neil seconds
Unanimous approval

Nacis Shop Committee

e Product Status and budget update

o Unisex shirts (women'’s cut online only) opted for this to lean into multiple colors
in person instead of multiple cuts.

o Should we open up online conference shirt sales now?

e Proposed shop hours
o Recommendations?
o Shift sign up for volunteers

e Mad props to Hannah (shirt design), Joanna (conference pin) Josh (map monster

designs)

Rebecca - Kate, | will work with you to get stuff into the newsletter.

62 shirts are at Jim’s house. Unisex cut at the conference. Women'’s will be available at the
conference. Unisex are in two colors. Design turned out awesome and will look good on the
shirt

Map Monsters. Sticker, pin, and shirt.

Luggage tags. All with Jim. 250 luggage tags. Have placed the order for the buttons. “l love
maps” and conference map pin.

| did not order any more NACIS mentor pins. We have plenty from last year.

Pencils. Vendor is “taking a break” right now. So we can’t order any right now.

PCD - | have 7 sample shirts for the store. 2 of the contour from Leo. 2 of the round. 1 of the
NACIS transit. 2 of the Map Monsters. We can hold these up at PCD.
We are $488.88 under budget. | don’t anticipate any other fees.

Shop hours - Last year | did 4 different hours of shop shifts. One was in the morning, and one
was in the afternoon. During that time we sold 54 shirts, all 50 pins, and then 55 stickers. | put
together a link for proposed hours and shifts. If anybody wants to sign up, that will be killer.
Anybody who volunteers has to be trusted enough. Square might not always work (since it uses
Martha’s phone). Venmo is also available.

Brooke - for a board member who wants one of everything, is there a discount...?
Martha - Non-US participants are a small minority, but Venmo is a US only thing.
Bill - Can we use Paypal?

Martha - Are the conference shirts going on the store ahead of time?

some discussion

Rebecca - | will do that

Kate - I'd like to get it into the newsletter, so if you can send me stuff.
Rebecca - | will


https://docs.google.com/document/d/1tMFJcF86r3xkF2cZo1lhpfq14DUQSGe05TeTCF3I4nc/edit
https://docs.google.com/spreadsheets/d/1U_uCrPlv6rABiw7497_yKHftReEHe8dCo9yU4If0JUQ/edit?gid=0#gid=0

Susan - What are we going to do with the old Pittsburgh shirts? Think about it and let me know.
Rebecca - We can put a set with the shop. You get a shirt if you buy x amount.

Nacis Mentor Committee
e 6 months have wrapped
e Exit Survey sent out and responses coming in
o First glance
m Folks in groups wished for more 1:1 with mentor/mentee, recommend
reducing group size to 2 only (not 3 or 4). Both mentees and mentors felt
they could not get in depth with the conversations while helping
everyone.(Add in multiple time zones and it gets complicated)
m Slack wasn't really utilized or desired by participants
m  Some used Handbook suggested meetings some went their own path
(this is perfect and what we want)
m  No one can agree on what months they want the program to be in so |
suggest whatever works for the program coordinators :)

Rebecca - Generally positive. There were a lot more groups. This is our first year where we
allowed mentors to have more than one mentee in a group setting, and the things that we would
put forward for next year is that the folks in groups really did wish for more 1 on 1 time. | would
limit the groups to 2 next year. More personal time, and less scheduling issues with timezones. |
don’t recommend Slack, it isn’t being used.

Brooke - Who is going to become the lead of this program since you are cycling off the board?
This also applies to a couple of board members who are cycling out.

Rebecca - I've reached out to a couple people. One of them is potentially interested, but there
hasn't been a whole lot of excitement. And then another person was, they just didn't have the
bandwidth. So whether or not this continues next year | don't know. | cannot make that
guarantee, but the product is there. In the event someone does want to pick it up, they are
welcome to modify, because it's an evolving thing. It's still so new. And we're still trying to figure
out what works, what doesn't work and what people like. So we shall see.

Hannah - We are going to add the mentorship program onto the printed program. But if that isn’t
going to continue, do we want it there?
Rebecca - | say we leave it for now.

Nominations Committee - 2024 Election

o This week we had to find an emergency replacement for one Board at Large
candidate who dropped out. With a major assist from Bill, we found a volunteer to
run to complete the final year of Carl Sack’s term.

o Per bylaws, voting has to start at least 30 days before the annual business
meeting, which is this Sunday, 9/15

o Need to make a social media announcement that voting is open, then Kate will
include in the next NACIS



Travis - Elections. Someone had to drop out of the race. This week we scrambled to find a last
minute candidate. Found someone, but they agreed to only run for the single year, the final year
of Carl’s term. Great slate of candidates. Jim, Vicky, and Bill helped out a bunch.

We have to start voting on Sunday (30 days prior) according to the bylaws.

We'll include the election in the newsletter.

JMJ - Are we also electing another officer? Treasurer.
Neil’'s term expires in Oct, but he’s running again. Make sure he’s added to the ballet.

Travis - And then some issues have come up this year with challenges, with finding and
securing candidates to actually commit. The committee reached out to a lot of folks. A lot of
ground-work needs to be made at the actual conference. | need to meet with Brooke off-line.

Other Business
e NACIS donation to Fond du Lac Tribal Community College (FDLTCC)

Brooke - Based on the previous discussion, NACIS is going to give a donation to the Carl Sack
Scholarship at the FDLTCC. Total is $1000. DEI has generously donated $100. Towards that
we're going to use $400 from the SBM travel funds that were going to Carl to travel to the
meeting, and then the $500 Indian Land Tenure Foundation annual donation that we give will be
wrapped into that as well. I'll work with Susan and Neil on finalizing that.



