NACIS 2024 Spring Board Meeting

Date: Saturday April 27, 2024
Time: 9:00AM-5:00PM Central Time (CT)

Location: AGS Library at the University of Wisconsin-Milwaukee
Online attendees in Zoom

Executive Office (non-voting)

X Susan Peschel, Business Manager

X Martha Bostwick, Associate Business Manager
X Kate Leroux, Director of Operations

X Jenny Marie Johnson, Executive Director

Executive Board (voting)

X Travis White, Past President (ferm expires 10/24)

X Brooke Marston, President (term expires 10/24)

X Hannah Dormido, Vice President (term expires 10/24)

X Vicky Johnson-Dahl, Vice President-Elect (term expires 10/24)
X Josh Ryan, Secretary (term expires 10/25)

X Neil Allen, Treasurer (term expires 10/24)

Board of Directors (voting)

X Sarah Bell (term expires 10/24)

X Bill Limpisathian (term expires 10/24)

X Chelsea Nestel, Student Board Member (term expires 10/24)
Carl Sack (term expires 10/25)

X Joanna Merson (term expires 10/25)

X Nathaniel Douglass (term expires 10/25)

X Michael Sparks, Student Board Member (term expires 10/25)
X Rebecca Ramsey (term expires 10/24)

Ex-Officio (non-voting)
X Jim Thatcher, Cartographic Perspectives Editor
X Nat Case, Atlas of Design

Motions Approved During Meeting
- Approved Minutes from last meeting
- Approved accepting Gecko Design widget at the cost of 200/year



Approval of Minutes (Brooke, 1 minute)
e March 19 Board meeting minutes (public)

Brooke: Thank you to Martha for covering
Correction: Josh term’s expires on 25, not 26

Motion to Approve Corrected Minutes: Vicky
Bill seconds
No discussion

12 approval
Minutes approved

Board Member Substitute (Brooke, 6 minutes)

Brooke

This is about Carl’s situation

In the bylaws, section two, subsection four, it says in the event that a vacancy occurs on the
board, a replacement shall be elected by a majority vote of the remaining members of the
board to serve until a new member is elected by the members of the society.

Travis and Jenny Marie had discussed that it would be a good idea that we move forward with
temporarily filling Carl's position until the election that happens in the fall. At that time, if Carl is
able and willing, he can retake his seat on the board, fulfill the next year of his term when the
other board members that are newly elected join us. If he's unable or doesn't want to join us
again on the board, we would just need to know by September when that ballot opens. In the
interim... before the election, the suggestion was put forward that a past member from the
board fill in for Carl. So the two names that were put forward were Volunteer 1 or Volunteer 2.
And we would ask them if they would fill in for Carl. They would not be given responsibilities.
They wouldn't have to join a committee. They're really there to attend board meetings, help us
meet a quorum, and vote on things that need to be voted on in that interim period. And then in
the fall, if Carl's position needs to be filled, we have three positions that are open on the ballot
and four candidates.

So what we are proposing is that at that time, the fourth place finisher would fill out Carl's
remaining term for basically a one year term. a one-year term so that the election would go
forward as planned. Three people would be elected to the board and that fourth person would
fill Carl's position.

Vicki
It seems very much like what we did when Hannah vacated her seat to join the presidential
track. So there's precedent for the election


https://docs.google.com/document/d/1V4L7vVKOu-HZH1wb-Ad9XApXwkre0XrR3n9eyL6RYzI/edit?usp=drive_link

Brooke

The plan would be | would reach out to them immediately after this meeting, probably
Volunteer 2 first, | think, and then if they’re unable, see if Volunteer 1 is willing to do it. We
would then have to have a meeting, | would call a meeting just to get them nominated and
voted and approved. And that would be the sole purpose of that meeting if one of them is
willing to serve this position.

Martha
If neither can serve, put forward a loser from a previous election. Only if we are having
problems finding someone

Travis
Those are the first two names that came to mind, but there's plenty of other folks

Brooke
This was mainly for informational and discussion purposes so that you all are aware of how
we're going to move forward with this in the immediate

Report: Executive Director (Jenny Marie, 14 minutes)

JMJ
Worked with Travis about Code of Conduct
Apologize to new Board members, wasn’t able to make calls to new board members
Interfaced directly with various committees to evaluate and replace Teamwork
Prepared a response to NTSB
Result of calls, thinking about sustainability, recruitment, and documentation
Gaps in our committee structures. Difficulty in finding people for leadership
Neil has some strong words about finances
Reflect time is over, now time to move forward
Asked for information from committees
Packet has speakers for each group within NACIS
Have | missed any groups, have | missed who should be speaking?
Next week, send to each person on the sheet, what I've found out about their group
Want the forms back by the end of May. So | have time to format for incoming Board Members
Populate new Project Manager system
Accident proof the org
Updating of various org chart things on the NACIS website
Lot of broken links for Board Meetings minutes
Docs on various board member responsibilities
What do you wish you had when you became a Board Member?
Two things needed to sort out:

- Volunteer Coordinator

- Social Media Coordinator



Both positions need clear responsibilities sorted out. Neither has been completely scoped out.
Board does not have the bandwidth to do both. Suggest we focus on SMC first

List of questions appear in the written version of these remarks

Difficulties posed by the ephemeral nature of the board

Look forward to working with Kate on Project Management system

Kate
Is the sheet by committee, or subproject?

JMJ
Separate form for each subgroup. Since some of them are so large

Kate
Digital version?

JMJ
| will send it out again once each name is filled out

Travis
When would you like to resolve some of these issues? SM Coordinator for example?

JMJ
Brooke and | need to talk about it

Brooke

2 phases. Need SM help immediately. Find something that's gonna work for us just
immediately in the interim leading up to the conference is one part

2nd phase. How to we better institutionalize this position. A long term solution. That will take
some more time to get that all sorted before we present to the board.

JMJ
If Brooke had got a response, we wouldn’t need to do something. But since no response, we
need to have the position sorted

Report: Business Manager & Finance Committee (Susan, Martha, & Neil, 40 minutes)

Neil

Main thing. A given budget is planned to be negative, but typically comes out positive.

We are finding that, over the last several years, we are negative 60k. What are the long term
implications of a negative operating gain.

Sky is falling scenario:

What's going to happen if NACIS decides to implode?



We are on the hook for 112k if NACIS shut it's door today. Mostly from Tacoma.

We did not budget for the contractual obligations for the next conf.

Today - 112k owed

July 15 - 197k owed

Sept 15 - 220k owed

We could be on the hook for more than what we have. We need to reevaluate that.
175k in cash. 65k never below line before. Raised to 75k in 2017. That inflates to 100k in
today’s money. I’'m going to suggest we raise it to 150k.

We are going to be on some tight budgets.

This isn’t negotiable. This is our duty.

Set the stage for the rest of the board meeting

The conference makes money, but it doesn’t make enough money to cover all the other
initiatives.

AoD doesn’t make money and does in fact lose it

Brooke
Discussions or questions about raising fees?

Susan
Upped it a bit. Do the analysis on what the conference would increase

Martha
Anticipate going up 25-50 dollars

Susan
We don’t have enough members to fund all the initiatives

Martha
Propose a modest membership increase. Maybe 50 to 75 dollars.

Jim

Little more granularity on the categories of people. My university pays for my membership. I'm
happy to redirect more to NACIS.

Keep students as low as possible. Jack it for other people.

Susan
Cheap for students to have it on their resume. Students fee doesn’t come close to covering
the cost. It’s fine, but something to be aware of

Neil

Sister is professional meeting planner. Nothing is getting less expensive. Our membership
needs to be aware of that. Physical meetings are going to be expensive. Students are getting
a hell of a deal.



Chelsea
Fee increase. Are you at a U with a travel budget. Some students don’t have access to that
funding. 5 dollars is not unreasonable. But there are some concerns.

Michael
Related question. The 25k worth of membership refunds on the earlier slide?

Martha
That’s, we would be responsible for refunding membership if we folded today

Jim
AAG does membership based on income. Sliding scale based on income.

Martha
Please send me ideas about this. We do have some confusion about what an affiliate member
is. Tiers of business size

Travis

General question. Short term and long term. Do we need work on improving or find new
income streams? Or is this something that by increasing membership fees that would be
enough?

Joanna
How often is registration and conference decoupled?

Martha
Some membership renewals throughout the year. Fairly regular stream

Sarah

72 dollars sounds like a lot to some, a steal to others.

Benefits on the website is just one sentence. What are they buying into? A more detailed list
would help

120 (10/month) is what | would propose

Brooke
We need to justify why we are raising membership fees

Vicky
Revamping that is my priority

Brooke
All seem to be in favor of raising fees. Finance committee can get back to us on this



Neil
It may not be enough just to increase income. Be very vigilant about spending.

Report: Director of Operations (Kate, 5 minutes)

Kate

In Progress:

Task management. Still working with JMJ

Better place needed to store our documents. Haven'’t started on that yet. Probably Google
Drive

My First year. | didn’t get documentation. If you are expecting something, make sure | am also
expecting that.

Email spaghetti

Several hundred members in a pending status. Check your status since you are required to be
active

Report: Ethics Committee (Jenny Marie, 5 minutes)

JMJ

Travis and | revised the existing Code of Conduct

Committee received one report. Discussed at Board Meeting in Pittsburgh
Resolution of complaint, abstracts would include multiple readers

No more formal complaints have been received

Access to box folders are limited to Exec Dir, Prez, VP

Developed checklist for tracking reports

Future goals

Need to make reporting form and CoC more visible on nacis.org

How long do we keep reports?

Add to the report form, does the reporter want the committee to act on it?

Bill

Specific to incident on Slack

Can | as the moderator delete that post as part of my moderator duty? Or does it need to sit
there while the incident goes through the process

Brooke
Should be part of the SM coordinator role

JMJ
If you see something on Slack, shoot me an email. We can start to figure out how to deal with
it. At least until we have a SM coordinator



Nathaniel
Could take the same approach on X/etc... No reason to not to hide a hateful post. Streamline
it.

Brooke

Setting those parameters is a challenge. It was a gray area that escalated into a personal
attack. Now we’ve gone through a test case. We need to flesh it out more. What are the
thresholds for the type of communications between members. Attack on other members is a
very serious situation.

Both participants were very apologetic and it resolved nicely.

Chelsea
Work that NACIS has been doing really matters. ICA has picked this up

Brooke
Maybe they will also develop some things we can use as well

Kate
As the website chair, we are very open to requests to improve the website. Please make it as
specific as you can get.

Report: Communications and Outreach Committee (37 minutes)

Brooke

Met once. Feb 18th.

Should it be 2 committees, Comms vs Outreach?
Working on:

The responsibilities of the committee

Creating a strategy for outreach to local programs, specifically in the city where the
conference will be happening that year

Creating a long term strat about the SM Coordinator
Website updates/maintenance

Non-conf outreach

Communications before/during conf

We will get conference updates posted, even if it isn’t me
What is the future of Slack? Especially with Bill rotating off the board
Vicky is still comfortable moderating with Bill for this year

Daniel Huffman wants to operate a NACIS account on Mastodon
Not sure we want to go in that direction. Any comments or thoughts on that?

Bill
It's a Twitter clone



Brooke
It should all be centralized so that the same message is being spread on all the socials we
choose to be on

Joanna
If you want to reshare on a SM under your own name, but not an official account

e Report - Comms & Outreach Committee (Joanna)

Joanna
Carl made map of Postsecondary GIS programs and a spreadsheet of all the contact points
Get out form letter in the next few days to invite them

Some discussion on MSI vs other institutions
Carl did a lot of work on this

Michael
| was going to do something similar for undergrad awards
Does this come from a person or the NACIS account?

Joanna
Right now, this comes from news@nacis
Kate will look into the options

Neil
Is there any sort of communications to professional orgs?

Brooke
Not that ’'m aware of at this point

e Report - Website Subcommittee (Kate & Joanna)

Kate
Yearly content updates. Who is supposed to do that?

Martha
Awards committee chair

Kate

Going back and forth with Gecko design. Still trying to figure that out.

In the middle of a major overall of cartographic companies and university labs list
Backend has been done



Aly and Jonna are doing the legwork. University of Oregon and Tombolo Maps have been
updated if you want to see it.
Two board requests

- We need clarity on the criteria for inclusion in our company and lab listings

- Should we approve this Gecko proposal?

Travis
Spam based on the information on the site?

Joanna
Up to each company

Some discussion

Kate

Go with Susan’s thoughts on those questions

Gecko offers a plugin for all the privacy laws. $200/year. Already paying them for other work,
this would be an addition

Josh/Vicky
Do we need this information?

Joanna
Do we spend the effort to turn it off? What are the repercussions?

Kate
Don’t have another solution honestly

Kate moves to accept this widget at the cost of 200/year
Rebecca seconds

No discussion

12 approvals

No opposing. No abstentions. Motion passes

e Report - Mentor Program Updates (Rebecca, Kate, Nathaniel)

Rebecca
12 mentors servicing 32 mentees
3 slack channels that are private to the participants
- Mentor only, mentee only, combined
19 folks attended kickoff meeting
Michael did outreach for awards
ASL - Service agreement setup with Kentucky Bluegrass



65/hour

It would be another cost, but is available for Louisville

Rest of the year:

* Monitor slack and email

* Create end program survey for feedback and program improvement
* Process end program survey results

Neil
Lead time for ASL service?

Becca
Virtual - a week? Most of the time, Aly knows within 2 weeks. Group has many interpreters
available. Not just a single person

Nathaniel
Mentors/mentees have to be active members of NACIS?

Becca
You have to be a registered member to see the application

Nathaniel
Should be something that is on the list of benefits. This is a great way to get involved outside
the conference

Report: Membership and Analytics Committee (Vicky, 11 minutes)

Vicky
Shared results in March. Thanks to Erin Greb
Main complaints were related to logistics and things out of our control

Brooke

How much is up to the board vs the members themselves?

I worked with Eric to build a group. We still got comments about not having groups.
Question how much falls onto the board?

Vicky
None of that should
Making that clear to the members. Giving them the tools.

Joanna
Meet at lobby at time to self organize



Vicky
Talk to people. Board is not saying we will lead a walk over

Informing members who aren’t on Slack about things. Committee meetings, etc...

I've failed this org as chair of this committee

This committee doesn’t really have a strong mandate. | would recommend folding this
committee under Outreach as a subcommittee.

| can put together a formal proposal

Kate
This committee handled member benefits. If you're moving things around

Brooke
The worksheet that JMJ has will help create that structure. How might that change?

Vicky
Need another chair. VP can’t do this as well

Brooke
Looking for a new chair for the Membership and Analytics

Martha
These committees have merged, split, etc.. over time. It's natural

JMJ
Need a data analysis person as well as a new chair?

Brooke
For the people staying on. Please reach out to Vicky if you have any interest
Need people involved in that effort

JMJ
Let me know if your group needs a new leader for next year

Brooke
Helpful if you can identify people to replace you. That is really beneficial to the org
We would like to avoid the SM Coordinator situation with other positions

Report: Awards Committee (Bill, 29 minutes)

Bill
Two portions. Travel grant. Undergraduate

Travel grant stuff



Same posture as last year, just larger grants

Some of the funding coming from DEI will change

We've dropped most all data requirements. Just need to know if they are DEI eligible
Legal name so they can cash the check

Traditionally, students need letter of recommendation. This should be dropped since it’s a lot
of extra work for the students. Just need unofficial documentation
Extra work for students AND faculty

Kate
Grants vs awards?

Bill
23 travel grants

Joanna
Do we have a plan if money runs out? Since we have so much outreach

Bill

We give out as many as we can. A couple of no-shows help make up the money
If in the future we have more money, we can always expand

Merch store helps funds future years

Hannah
We prioritize those who give talks or volunteers. Other places require volunteer work

JMJ
Students don’t work at registration tables

Hannah
That’s not the only possible volunteer position
For the amount of money, it’s totally fair to require some volunteer

Brooke
We take the risk that the volunteer might not be a good fit for the job

Hannah
Helps to integrate them into the society

Neil
I am in full support of all this. We just haven’t accounted for this in registration



Michael

Last year, 0 applications for the undergrads

Modest goal to try to increase that. Personally would like to get into double digits

Making it easier to apply by making it more clear on the website

Current submission materials include an official transcript and letter of rec. Students can’t get
all of those materials easily

Proposing to require only unofficial transcript, and remove letter of rec. One page written
statement down to 500 words or less. Give option of video or audio.

Outreach - piggy back off of Carl and Joanna’s work

Leveraging our community better. Need to be better asking our own members to help spread
the word

Overlap with AAG already. Work with them.

Chelsea

We know who our student members are. Low hanging branch to just email them. Twice a year,
just email them. Hey, this is available

Can be template language

Kate
There is some background legwork, but it is possible

Chelsea
Students get so many emails already. But something that is more targeted might help.
Student affinity group would be helpful here as well

Brooke
Continuing with identifying the head of programs. Let them know so they can advertise in their
classes

Joanna
U of Oregon - every single GIS/cart class we talked about it. We brought students and none of
them applied

JMJ

Part of the bar is the difference in mindset

Grad students are self-directed. Undergrads are locked into the schedule

Might be that the message is not not heard, but the message can’t be responded

Nathaniel

A lot of undergrads benefit from an advisor literally forcing them to apply
“| promise you’re talented and I'll even do 50% of the work for you”
Undergrads are always burnt out



JMJ
Let the winner know that they were awarded and how many applied that they beat out

Bill
Michael would make an excellent next award chair ;)

Josh
Corlis Benefideo award?

Bill
Nat/Molly had no leads in Jan
There is a form on the website. Anybody can nominate anyone

Kate
2021 was the last

Jim
Do we want to change the scope of it? Who is supposed to be nominated for it? Is it a lifetime
achievement or something else?

JMJ
Instead of every other year, do it every 5 years or every 3 years

Jim
Tie it into giving the banquet talk

Chelsea
Is it necessary for it to be every 5 years? Or can we be more flexible?

JMJ
Needs to be scheduled so it is in the budget

Martha
Is there a need for the award at all? Are we forcing an award that isn’t needed?

Sarah
Is it work or not getting a lot of attention?

More discussion. Nothing sefttled
Watch Parties (Sarah, 10 minutes)

Sarah
3 presenters.



Slack based 60 min conversation. Participants were told to watch the video before hand, then
come to the Slack and chat while the presenters could answer questions

Tried to keep it friendly for all timezones

Mode for YouTube is 100 or fewer views for all NACIS videos. These videos, the mode is over
200.

Sidenote: how are we tagging our YoutTube videos?

SM engagement was very positive

Created a Digital flier - you are welcome to it

Rich list of resources that is saved in a pdf

Frank shared wonderful resources for accessibility

Challenge - as we got further from the conference, attendance went down

Twitter engagement is different due to twitter changes

Slack - good thing and a challenge. A lot of people are not Slack users. Some confusion on
that

Improvements - change name to something that isn’t quite as misleading as Watch Party

At 2024 - publicly thank presenters

At 2024 - maybe include nomination process or a tickbox to indicate willingness.

Moderators could talk to their presenters to relay information (related to this or other things)
Maybe not only include presenters from NACIS, but people who had an article in CP

Joanna
Alliteration ideas - Meet the Mapper, Meet the Mapmaker, Chat with the Cartographer

Jim
CP article thing. It's a great idea.

Report: Diversity, Equity, and Inclusion (Travis, 36 minutes)

Travis

Focused on internal DEI

2024 - focus more on attracting new members. Emphasize external reach

Lou is taking the lead on organizing a DEI speaker series

Reserve a small number of awards for newcomers

Meetings - topic of new member support and recruitment is coming up a lot

Wary of overstepping our bounds

E.g A lot of initiatives have components of Outreach. So we need to talk with the Outreach
committee.

Lots of volunteers. They are doing a lot of society related stuff. Need to be pointed in various
directions, not just DEI

Lots of overlap with various committees. What can we assist with vs take the lead on?
Would like to link the Charitable Donation to a local org or an org related to the DEI speaker
series



Martha
Map gallery special session for Action Mapping Project

Hannah
They are my backup speaker for the banquet session

Travis

We haven’t decided our order of preference. Once that is done, we’ll send it to the board for
approval

Speaker Series: Indigenous and Native Cartography

Feedback from last one was very favorable. Not going to shake that up too much so we have
consistency

Invited speakers, depending on expertise level, give honorarium, travel grant, hotel grant,
registration, etc...

We do not intend to use our entire budget

Issue of double-dipping

Finance committee were concerned that people were giving DEI awards + travel grants. Do
we allow that or not allow that?

DEI committee should not make the overall decision

3 options noted

Brooke
When do you need an answer?

Travis
When we open up for awards

Bill
Official awards being in early July

Martha
Bigger conversation

Travis

End goal for speaker series - only have non-NACIS members speak. Not there yet
Jim

Why Hawaii?

Travis
Committee voted for that



Nathaniel
AAPI. Tacoma area is heavily populated with AAPI folks. Started as AAPI, but realized our list
was more indigenous

Neil

Defining double-dipping. The org that gets the Charitable Org donation. Do they get travel
grants, etc...?

Travis

Whatever we chose, make sure the concept of giving money is never abused

DEI travel grants. Kept $2000 in reserve in case travel grants ran out
This year, hold it for first time attendees. Rebrand it a bit. Falls in line with our emphasis to
attract new members

Bill
Does the newcomer applicants have to also be DEI eligible?

Travis
No

DEI Training
Same costs. Roll out the training a bit earlier. Close it earlier. Just to get it done before the
conference mad dash

Martha
Who is required to complete it? Even if we took it last year?

Travis
Full board each year. Demonstrate to the membership that we take this seriously

Martha
Could be some cost cutting possibilities

Rebecca
Something to be said for staying on top of evolution

JMJ
Model at lllinois is we do this every year
Schedule in new members? Certain timeframe?

Jim
How are we communicating to the membership we are doing it every year?



Travis
Still to be determined

Brooke
Could go in the DEI report at the annual meeting

Kate
Weird to me that new members aren’t required to do the training till June? Training window
Oct to Dec?

Jim
Academic. Easier to do in the summer.

Brooke
Lots of holidays at that time too

Chelsea
I's not a big ask. It's not a long training. 2 hours

Travis
Before the conference so all of these issues are fresh in your minds

Vicky
We know the voting results before the conference

Bill
Is it reasonable to ask them to complete it before they are official?

General discussion. Yes was the general consensus

Neil
Training is updated every year. So it isn’t the same information every year?

Travis
Yes

Some issues in member feedback census
Some items are unrealistic
Hannah and Vicky are going to do what they can

Chelsea

Student verification process

Current language requires letter of rec. Burden. Have to be part of a cart/GIS program.
Shouldn’t be a barrier if they want to participate



Just require an enrollment verification letter
Or rely on the honor system. Until there is a reason, maybe we don’t need these documents

Hannah
Lowering the barrier is good. A little bit of proof would not hurt though
If we are too lax, then we have to deal with it when it comes up

Sarah
We voted to remove lang about this for scholarships last year?

Bill
That's right. Taking courses is required though
| would push to retain that

Vicky
Barrier to get an edu email is pretty high already

Martha
Canada doesn’t do those
Could show one of 4 things? This, this, this, or this

Student ID, Edu email address, unofficial transcript were all mentioned in discussion

Hannah
Just don’t have to pay for something else

Travis
Is this a modification of the first option?

Brooke
Yes. Provide one of these 4 options. DEI committee can determine the requirements.

Joanna

DEI in conjunction with awards and students
Jim

| want to mimic the language for CP

Report: Nominations Committee (Travis, 21 minutes)
Travis

3 people cycling off board. Plus Chelsea as student
Looked like we were going to have a healthy slate, but it contracted



Disappointed in low number of confirmations
“Limited bandwidth this year, ask me next year”
Have a rolling document of names to ask next year
Common theme for Prez track - not now, need to get tenure first
Extended the deadline by two months, got 2 more candidates
Next year, recommend a different marketing campaign
In the future, don’t need to make the deadline that quick. Ideally, when the CFP is out, so
NACIS is in mind
With the potential of an extra board spot, 4 members for 3 spots works out

Bill
Formalizing the way student board member nominations is picked.
Handpicking is discriminatory

Vicky
No students are nominating themselves
Need to advertise the student roles. Promote it as well the normal board members

Sarah
Prior discussion about not putting students through an election that could result in a loss

Chelsea
Some didn’t want to run and lose as a student

Vicky
People have run for the board, not got elected, and left NACIS

Brooke
| was one of those. It affected that entire conference

Joanna
| avoided being involved because the ballots were just board nominations. Felt cliquey.
Trade offs

Nathaniel

Second all this. In undergrad | was curious about being student board member. | was told |
couldn’t put my name in the hat

Full blown elections could be overwhelming. But self-nominations enfranchise

Might not be open to the entire membership

Vicky
Leo/Daniel had a talk about NACIS



Brooke
Should be an annual thing

Travis
We can’t control how candidates react. We can only control making elections fair
Make student elections open

Neil
Don’t nominate yourself if you aren’t willing to lose
Does the VP Nomination have any board experience or PCD experience?

Travis
No

Brooke
| have done that. It's more useful if they have exp, but can be done

Jim
He’s has other group experience. Just done nothing with NACIS

JMJ

Had an election. Somebody was not elected. Board turned around and made them Executive
Director

Include losers someway

Brooke
Important to reach out after the elections to keep them engaged

Rebecca
Put the summary or facts on the committees on the website. So people, when nominated, can
be pointed in that direction

Report: NACIS Shop Committee (Rebecca, 3 minutes)

Rebecca

Same budget as before

Shop links on website have different counts. Josh and | will fix that

Hannah - need design for shirt

Get design to Joanna for pins

Josh is getting stickers and pin designs. Give it to the membership for voting
Won'’t grow our budget

Revenue streams live are going to be better with the small items (pins vs tshirts)
I’'m cycling off. Thanks to Travis for giving the groundwork



Report: Cartographic Perspectives (Jim, 20 minutes)

Jim

Editors are going well. Continual efforts to diversify the board

Last year had the hiccup where layout got sick. Going to use a student. Small honorarium, but
they get experience and resume line item

Special issue is going well

- Playing with the format within our confines

3 issues this year, plus backlisted issue

Student paper competition - revamping it. I'll go back and confirm that student did submit

Nathaniel
Revamp the paper competition. In the past, | tried to apply, but there wasn’t a form or anything

Jim

We are going to add that

I’'m discovering that a lot of stuff with CP was informal. Formalizing it so when | disappear
everything keeps going

We don’t have a formal policy to change stuff. Working with a subset of the board to make a
formal policy

Assessment of health - 16 peer reviewed articles are in the pipeline. More than I've ever seen
Jack Schwab is going to do a Queer Cartographies issue

Lack of subsection content. Non peer-reviewed stuff

Included book reviews in newsletter. All got snapped up

Non peer-reviewed areas are a great way to get something out. Please consider contributing
Impact factor. A lot of people won’t publish in CP since it doesn’t have an impact factor

Becca

Can you make a flowchart of the process?

Jim

Yes. Love that idea

Brooke

CP could do a thing in PCD. You're going to hit a large audience.
Jim

Great idea. There are sections of CP that aren’t peer-reviewed



Kate
If you have someone that went through that process, have them give the talk

Jim

Hardest thing right now is finding peer reviewers. Problem across the entire space
| keep our budget. Quarter of CAGIS

Bunch of publications have optional donation page fees

| don’t want to express that it is expected. But it would help

JMJ
I would be concerned that pay for publish would be seen to be the result

Joanna
Is there language in the ones that you've seen that handles that

Jim
I'll reflect on this. Great point

Report: Conference Planning Committee (Hannah & Vicky, 45 minutes)

Vicky
Not a lot PCD planning done yet

JMJ
Do you have a spreadsheet that is separate from Hannah'’s?

Vicky
Once submissions close, we're going to get together and sort it out

Hannah
You have it all

CFP went out

Some challenges due to translation issues

Hopefully this year was solid and next year won’t need a lot of extra work
Spanish translation - paid for

Currently have 12 main conference submissions. 3 PCD

Help needed to get out the word that we are accepting submissions

Fun run organizer used to be Carl. Jim has volunteered to take it on
Map Quilt and Scavenger Hunt - David Lambert did it previously. He wants to take a break
Alex Fries is interested



Travis
Redesign it to be sellable in the store?

Hannah
Scavenger hunt. Are we invested in it?

Martha
Only about 12 people handed it in last year
If somebody complains, volunteer them for next year

Hannah
Need a moderator coordinator
These are templated and handed down from Brooke/Travis

Vicky
All it is is being in contact with the moderators and that they have everything they need

Hannah
Going to reach out to Elaine for the print. Amy for the Gallery
Love to find somebody for taking pictures in the banquet

JMJ
Need to reach out to Daniel because he has physical custody of the projectors

Kate
| can help with evening logistics

Hannah
| would suggest not live streaming. Would cost us so much more

Kate
Do we know for sure that it would cost more?

Susan
It is only a little bit, but we lose attendance which costs us a lot

Brooke
Are we making a decision that moving forward we aren’t doing live streaming?

Vicky
We don’t need to draw attention to the fact that we aren’t live streaming
Have the statement ready if they ask



Joanna

| was going to say the opposite
Framing this in positive language
A lot of things are hybrid

Kate
Have the statement. But we don’t have to email it out

Brooke
Make the change on the website. And have that statement ready for when people come
asking. But don’t need to advertise it

Hannah

Keynote. Professor Nick is confirmed. Waiting for final confirmation. Offered conference
registration and hotel

Banquet speaker. Haven'’t heard back from professor in Tacoma. Have a plan B

Want to have a local group or local professor

NACIS night in/out. Given the feedback from last year. Inclined to tell them to grab their own
dinner then come back and hopefully use map gallery space

Jim
If we did want a space, Seven Seas has a massive space

Some discussion about the food hall close by

Hannah
| would prefer to put out a list of places to recommend. Because then we aren’t responsible

Brooke
Is this the new model going forward?

Hannah
We can try it this year

Brooke
Pittsburgh highlighted the pitfalls of the previous model

Discussion of possibility about having a bar put by the gallery

Martha
I'll request more chairs and tables

Jim
I'll bring board games



Chelsea
I'd love to make a giant map as a collaborative project

Lots of discussion about possibilities for NACIS night in options

Travis
Talking with Guerrilla Cartography about Atlas in a Day
Just had a board meeting and they’d love to do that

Hannah
We have a time setup to talk about that. | don’t know how much time/space they need
| also have a tentative list of folks. Sketching or knitting or etc...

Martha
This will help with the folks who want events that aren’t alcohol centered

Hannah
Be clear that the board isn’t running this

Brooke
This needs to be very clear from very early on, that this is member driven
Love that idea, puts a lot of power into the community

Martha
Hotel layout this year is great for this too

Hannah
I’'m going to draft this out and the board can revise it

Nat

NACIS night out tied into the hospitality suite

Value of night out, different space was nice for code switching. Not professional space
Easy when it’s off site

Hannah
Can probably do it by rearranging the space

Vicky
We’'re not reserving a place for Night Out. But it is still an option

Hannah
If it doesn’t work this year, then Vicky will think of another thing next year



Neil
If you provide space. People will violate the food rules

Susan

We had to write out food fines in the Louisville contract

All hotels will not allow any outside food

Have to encourage the members to go out someplace for food

Brooke
Closure time is clear so that people have an expectation of time to eat
Start time of NACIS night in is after 8

Kate
Social events are extremely stressful for newcomers
Needs to be an easy path

Chelsea
New attendee ambassadors can help.

Josh
New attendee ambassador handle dinner as a lunch bunch kind of thing?

Martha
Registration. Guaranteed us the same pricing as last year so that’'s awesome

Discussion about double sided name tags. Vicky offers herself as tribute

Travis
What are the number so far? Are you thinking of extending the deadline?

Hannah
15. If needed we can extend

Brooke
Consider building in time to extend

Bill
Everybody already expects an extension

Travis
When do you think registration will go live?



Susan

Need to know a bunch of details before that can be settled. Is there a field trip? Are there any
workshops?

As soon as you can.

Martha
Last year was July 24th, but that was late

Brooke
Be on top of people for that information (field trips, etc...) so that we can get registration out

JMJ
Registration costs needs to be calculated. What is that based on?

Susan
To make an educated guess, we need to know the menu

Report: Atlas of Design (Nat, 57 minutes)

Nat

Volume 7. Doing great. Plenty of good material

Getting all the paperwork for inclusions. On track for Oct delivery

My big project. Document summarizing finances over the life of the Atlas

Numbers are estimates. Trying to be as accurate as possible. Based on Susan provided
annual report numbers

Overall. We are net in the black. 39k vs 29k depending on the numbers. Positive still
Cover value - about 100k worth of product in the warehouse. A lot of stock, and a net positive
for the atlas

However. Had declining sales.

Vol 4 was a huge raging success. Nothing else has come close

Vol 5 was pandemic year.

Vol 6 was hopeful to rebound, but even fewer sales

Long term trend is not great

Meeting with former editors + Neil

Going to schedule a meeting later to talk about some of our ideas

Two things | want to board approval for

Budget for promotions

- Targeted podcast sponsorships. Something targeted to mappy type stuff

- Banner ads

- Send out review copies earlier, by taking the press sheets and make a paper bound review

copy
Asking for $1000. Brainstorm to get cheap not free promotional coverage



Last 12 years. Amazon is dominant. People go and can't find the book

Can setup a store front on Amazon.

Net cost is $480/year and they take 15%

Proposing to setup the store as an experiment and see how it goes. Through the end of the
year

Consider raising prices. So we can discount for museum bookstores, etc.. that need a
wholesale price

Also, we aren’t covered at all for insurance for our warehouse stock
Don’t have any kind of numbers yet. But it seems like a fairly basic thing we need

Sarah
Amazon is a great way. But wouldn’t that increase the volume we need to print?

Nat

It's kind of a gamble. Vol 4 we thought we were covered and we sold out. Other volumes we
under gambled and have too many

Unless we have a massive surge, in which case great. Let’s get them to move and then we
can reprint them

Nathaniel
In my experience. Once we moved to Amazon, a lot of the backstock moved
I can chat with my boss. He has a lot of experience with the pitfalls with Amazon.

Nat
There is a difference between selling ON Amazon, and a storefront that goes through
Amazon. That’'s what I'm proposing.

Jim
Makes sense to me that we are saturating our core people. | don’t see how Amazon hurts as a
test run

Hannah

What are the actual numbers including the 480/year plus 15%? Can you map out the
scenarios?

| think $25 for an Atlas is low. People will pay $35

Neil

We do need to make money on this ultimately. This is potentially the 2nd biggest revenue
stream after the conference.

Metrics on podcasts are really hard to measure

How long are we going to support Vol 1, 2, 3?



Nat
We sell a lot of full sets. Vol 1 has kept selling at a consistent rate
12 years out, we are still selling enough

Rebecca
What is the storage fee?

Nat
$50 a month. By pallet. We're paying $600/year for storage. It's a line item

Bill
We can just charge more on Amazon. And then just tell people it's cheaper through Big Cartel

Hannah
Where does the $1000 come from?

Nat

Out of my hat. Estimate for review copies. And also just trying some low level promotions. But
getting the word out outside of NACIS.

Let’'s have something for Vol 7

Martha
Are you proposing that you reallocate? We just passed a budget that didn’t have that in it

Nat
We don’t have any space to reallocate

JMJ

Calculations. Actual expenses for 2023. 47.9% were expended on AoD
2024 - 32.3% of our allocated budget.

Need to consider this budget request

Rebecca
How much do you need to reduce the print run?

Neil
Raise the cover price to cover this

Discussion of numbers and the budget request

Michael
If we do everything at once. Can we tell what worked and what didn’t?



Nathaniel
Make an order form for getting into bookstores

Nat
We don’t have time to work on that for Vol 7. That’s very complicated

Discussion about proof copies vs review copies

Martha
Can we send digital copies?
Why do we have two stages?

Nat

Worth sending the paper copy cause that’s why we are selling it
Two stages. Bindery takes awhile

Most reviewers are used to getting not finished versions

Brooke
Vote now or think about things?

Rebecca tries to motion to Approve the Amazon store connection by increasing the price. But
have a more in depth presentation later

Hannah
Does that include the price?

Rebecca
I make a motion that we approve the additional request of the funding to create the Amazon
storefront

Bill
Contingency to raise the price to cover the Amazon cost

More discussion on the actual motion required

Brooke

Too much to figure out now. We'll schedule a followup meeting to discuss AoD
In the near term

Need to have all the exact numbers

Other Business (Everyone)

Travis
Raise an issue. Not something to solve today



Long term goal for live streaming?

What are the real positive and negative benefits of live streaming?

Would that provide a positive revenue source and not impact the conference?
What would be the pricing structure for that?

Bill
I am against hybrid and virtual conference. | am pro live stream.

Susan

Different post-COVID. Why would the company pay to attend the conference if they can pay a
cheaper price?

Food and beverage and rooms need to be included

These things make it difficult

Brooke
Nick M suggested live streaming be an option, but geofence it

Chelsea
What to do for Carl’s family
Donation or fundraiser for Fond du Lac fund.

Sarah
Case for donating directly to his family?

Susan/Brooke will reach out to see how NACIS can help

JMJ

List of vacancies

- Membership/Analytics - chair

- Data guru

- Communications/Outreach - chair

- SM Coordinator

- Who's doing what for each channel? Bill is doing Slack
- Mentor - coord

- Awards - chair - Michael Sparks

- NACIS store - chair/coord

- Map quilt - Alex Fries

- Moderator coord

- New attendee ambassador - Joanna



