
NACIS Board Meeting

Topic: October 15, 2024 Board Meeting
Time: 6:00 PM Pacific Time (US and Canada)
Location: Torcello/Burano Room

Executive Office (non-voting)
X Susan Peschel, Business Manager
X Martha Bostwick, Associate Business Manager
X Kate Leroux, Director of Operations
X Jenny Marie Johnson, Executive Director

Executive Board (voting)
X Travis White, Past President (term expires 10/24)
X Brooke Marston, President (term expires 10/24)
X Hannah Dormido, Vice President (term expires 10/24)
X Vicky Johnson-Dahl, Vice President-Elect (term expires 10/24)
X Josh Ryan, Secretary (term expires 10/25)
X Neil Allen, Treasurer (term expires 10/24)

Board of Directors (voting)
X Sarah Bell (term expires 10/24)
X Bill Limpisathian (term expires 10/24)
X Becca Ramsey (term expires 10/24)
Chelsea Nestel, Student Board Member (term expires 10/24)
X Joanna Merson (term expires 10/25)
X Nathaniel Douglass (term expires 10/25)
X Nick Martinelli (term expires 10/25)
X Michael Sparks, Student Board Member (term expires 10/25)

Ex-Officio (non-voting)
X Jim Thatcher, Cartographic Perspectives Editor
X Nat Case, Atlas of Design

Other (non-voting)
X Nick Lally
X Lily Houtman

Motions Approved
- Minutes approved from the September board meeting
- CB award nomination is approved



Approval of Minutes
Start with approval of minutes

Bill motions
Becca seconds
12 ayes, passes

Annual Business Meeting
* Please populate/update the slides you’ve been assigned!

* Awards Committee
* More details on grants given?
* How many entries do we have for each of the student competitions?
* Please add a slide about the student undergrad scholarship (revamp, winner, how to

apply for visibility/awareness, etc.)
* Map Gallery voting details needed
* Are we doing CB?
* Nominations Committee
* Talk about the process this year
* How Carl’s seat was temporarily filled and how this was handled for next year
* Plea to get people to nominate
* Membership & Analytics
* Can we beef it up with any results from last year’s survey?
* Include any data, graphs, charts, etc.?
* Specifics on what we learned last year and how we changed it this year? E.g., NACIS

Night Out?
* Ethics Committee
* Flagging that this is a chance to explain why this was created, how many reports were

received, how to do the reporting, plans to make reporting mechanism easier/more obvious, etc.
* AOD: who is presenting this?
* Geopardy! details still needed:
* Explain new format
* Where to sign up (rules: need at least 1 new attendee per team)
* How will hosting work, etc.

* Should we list/thank volunteers during ABM or do that during the banquet?
* During the ABM, when your slide comes up, please come to the podium to give your report.
* Do we want to include community announcements after conference announcements?

Brooke - Happens Thursday. Make sure all the content is on the slides. Highlight the work
Michael has done. Nominations, Travis, if you want to talk about the differences between last
year. Add a plea to get more volunteers. Vicki, more data? Especially related to NACIS night
out.

Presentation to do two things. A review of the last year, and looking forward. Keep that in mind
when looking over your slides.



Ethics committee. Flagging this for you JMJ. We haven’t ever talked about it. Have we received
reports? Etc… Looking forward, we are looking for ways to make it easier for members to flag.

Bill - I heard from some of the attendees from the last meeting. At times, it made it sound more
grim than it is. This is improving the organization. Especially for new members.

JMJ - We did not receive any formal reports this year. The only thing was a report from the end
of last conference

Brooke - Focusing on transparency. This business meeting is a good chance to be transparent.
But still remain positive. This is where we want to take things. It’s a balance.
AOD. Who is presenting that?

Nat - Dan Coe

Brooke - Geopardy. A slide in there to explain that a little more.

Joanna - Where is the papers for the registration desk? No one has done this?

No one on the board responds

Martha - Business center is not accessible.

Bill - I can print it at my hotel

Joanna - So I’ll speak when that slide is up?

Brooke - Hannah can do it or other people can step up.

Hannah - I’d love for you to do it since you know more about it

Brooke - Brevity is preferred. Should we thank volunteers at the business meeting?

Martha - Only have the board members who are rolling off.

Brooke - Thank the hotel staff at the banquet

Hannah - I’m going to add AOD and CP to the banquet. I’ll roll all these in.

Brooke - Review the slides before the meeting, so you know when you’re speaking
Hannah, do you want to do the open mic announcements?

Hannah - Yes, if there is time



Conference Updates & Remaining Work
* PCD!
* Last minute accessibility needs?
* Group photograph?

Vicky - Who has the time sheets?

Martha - They should be with the projectors. I’ll double-check

Vicky - Any last minute accessibility needs?

Martha - Two wheelchair users. Doors in and out of the pavilion don’t have a button. As a board,
keep an eye out so they don’t get stuck. Other than that, the hotel should have no issues.
Except for the Friday board meeting which is in a weird room.

Vicky - Who has the AOD donations? And the raffle tickets

Susan - I do

Vicky - Is the PCD room already setup?

Susan - Yes

Martha - Doors open at 6:30 if we need to fix anything

Hannah - Main conference we should be good. My request is if you see someone standing
alone, please say hi. Given the number of attendees we have, there are going to be people who
need someone to help.
On Friday, we have a shorter break than normal. It’s not a 2 hour break.
If folks ask about NACIS night Out/In, we don’t have plans. We are going to meet at the Map
Gallery, but we can use the breakout rooms. Jim brought a bunch of stuff for us. I brought art
supplies that we can share around.

Nathaniel - For the night In, can we have projectors, microphones?

Martha - We can’t mess with those. If you are in a break-out room, please make sure it gets
cleaned up.

Hannah - No outside food please. Or else Susan…

Vicky - Do we know the table situation? For puzzles?



Martha - There are cocktail rounds in the gallery

Susan - There are a couple of tables in the registration area, but they need to be vacated for the
next morning.

Brooke - Do you have any plans for the group photograph?

Susan - Alethea might have hers?

Joanna - Hans is ready to do it

Susan - In the Rotunda, there is a level above that would be perfect for a photo
 

Brooke - Is that usually after the annual business meeting?

Susan - Yes. Factor that time in the business meeting lunch.

Brooke - Is this our highest attendance?

Martha - 2019 was closer to 500. This year is 419 so far

Hannah - Our banquet speaker had to cancel last minute. We might have to entertain ourselves.
Or do PechaKucha. I updated Sched, but did not change the time for Geopardy. I haven’t
update the NACIS.org page.

Kate - The What to Expect page hasn’t been updated in a few years

Other Business
* NACIS donation to Fond du Lac Tribal Community College (FDLTCC)
* CB Award board vote

* Report: Award Committee unanimously voted to recommend awarding CB
* TODO: Requires motion and board vote to officially award
* Award from 2024 budget or from 2025?
* Next step, Michael works with Hannah to reach out and invite to 2025

* Extra Travel Grant allocation
* Awarded:
* 11 members waitlisted
* Most are student AND/OR minority identity members. All would qualify.
* TODO: Motion to reallocate 2024 CB budget to cover 2 half awards of $250 each
* TODO: Motion to beg for reallocation of any additional funds to cover half awards for

$250 each for these 9 members
* Pres discretionary?
* Veep discretionary?
* Any other committee donations?



* Fun Run picture
* Update the past officers on the website
* Did we have a CP student paper competition winner this year?

Bill - 2 items. First one is a positive one. Nomination document is ready. Most people here know
about them. Award committee virtually voted and it was unanimous to recommend to the board
to award them the CB award.

Brooke - Since they’re a higher profile, it will hopefully reinvigorate the award and the
membership

Bill - I hope they comes to our conference. Can I get a motion? Wording is on the document

Vicky motions to award
Becca seconds
12 ayes. Motion passes

Bill - Follow up question. I was going to ask if this is coming out of the 24 budget or 25 budget?
It was originally budgeted $500 which is nothing. If we can roll it over, then I can use the 500
this year for more travel grants.

Martha - One year we have 500 for the cash prize. Then second year is 1500 for travel, hotel,
etc… So don’t use that 500 for travel grants

Bill - Michael is my heir to the award empire. So up to Hannah and Michael to reach out to the
CB awardee.
2nd item. General report on the travel grant situation. All 37 grants have been awarded. Statistic
summary on the agenda. 76% awarded to DEI members. Minimum is 25% by bylaws. 2% higher
than last year. Most of the travel grants are going to the people we want to.
This year, DEI committee awarded 2 to first time attendees. 54% go to first time attendees.
We streamlined the process to getting the grants. We removed the transcript requirement.
Therefore, we had a bunch more applications. More than we have grants to give out. Last year I
requested Travis use some of his Presidential funding.
I would like to discuss with the board, either say sorry, or is there a way to move funds from
other committees. We only need $2000 more if we give half awards. I would understand if we
can’t due to our financial situation.

Susan - We have to wait for Neil. Do you have an updated list?

Bill - I’ll get that to you.

Susan - Are they here? Or are they waiting to get funding for tomorrow’s conf?



Bill - Only 2 of them are not registered. So 9 outstanding. The 37 on the list are supposedly
registered

(Neil walks in)

Brooke - Follow up question for the ones awarded. Can you send me a breakdown?

Bill - There is some data privacy issues, but yeah, I have a full breakdown

Jim - I have a student paper competition that isn’t being used this year.

Some discussion about whether that should have been used

Martha - Any eligible student that publishes a paper as a primary author is eligible.

Bill reiterates the situation now that Neil is here

Neil - We have 1500 in the Presidential fund

Brooke - 500 is gone. I’m ok with that, but I’m going to ask Susan in case we have any last
minute things

Bill - We can wait till the end to tell them if we have to

(lots of discussion about where the money could come from)

Brooke - Neil is going to work his magic
NACIS made a donation to Fond du Lac. Wanted everybody to be aware of that. I’ll talk about
that in the annual business meeting. 100 from DEI. 500 from the presidential fund to the land
tenure fund. 400 from SBM travel funds that would have been used

Jim, can you take a picture of the people who participate in the fun run?

I noticed past officers on the website are only up to 2022. Can we update that?

Student paper competition

(discussion about the student paper comp in CP)

NACIS Shop
* Thank you for adding the additional slots to the nacis shop

* Quick q: sales table at lunches



* Shop will be open for a new committee member to lead but Rebecca will be happy as the
former lead to provide institutional knowledge on the behind the scenes

Becca - 1 question. We had some lunch time slots. If we don’t want to do that, we can take
those out. I don’t want the person selling to miss the lunch, or sit by themselves.

JMJ - I think that the annual business meeting needs to be a no-conflict slot

Becca - We’ll take those 2 lunch slots off
Shop committee lead will be open next year. But happy to provide institutional knowledge.
I would love to formally donate $453.48 to the travel grants

NACIS Mentor
* Mentor program will be open for a new committee member to lead and again Rebecca will be
happy to provide institutional knowledge behind the scenes again

Becca - I will be rolling off as the lead. I am happy to provide assistance. All the documentation
and conversation. Also, participate in the initial pairing

Kate - I will be involved in a support role, but can’t lead

More travel grants discussion

Neil - Circling back. What is the precedent for this? We need to talk about this for next year

(lots of number crunching and discussion)
My only concern with Becca’s numbers, we haven’t vetted those numbers yet.

Hannah - I have 1000 that was supposed to go to the banquet speaker

JMJ - I don’t think we need to solve this problem tonight. We don’t know how well this
conference is going to go. There could be extra things that come up. We can write a check later
with a nice note.
I’m really concerned with this horse trading that is going on right now.

Neil - I am too

JMJ - I am in favor of supporting students, but this has to stop. This isn’t great for Neil

Neil - I’m going to have to play more hard-liner

JMJ - I think we need to think about the budget in a different way. That money doesn’t belong to
your committee. You are not obligated to spend. It’s a suggestion. It isn’t like saying this is the
money to set aside that my electricity bill.



We don’t write an annual plan. We don’t write a 5 year plan. We don’t have to spend our money
there. The money is not yours, it’s NACIS’s. You are stewarding how money is being spent, but
you need to do it in a larger context.
I don’t think we can do this tonight. It’s not a good emotional or cognitive time to make these
decisions.

Neil - I’ll second that. It’s a hard truth. But that’s where we are going to be sitting for the next
couple of years. I need to get to the SBM and be out spoken

Bill - That’s fine. I was expecting this. I am supposed to be the one to advocate. But if we don’t
have the money, that’s fine. I am rolling off after this meeting, so if we do defer this, keep that in
mind.

Neil - We already approved a negative budget. So anywhere we can save, is prudent.

Jim - NACIS might want to make a formal approval about how and when budget can be
reallocated.

JMJ - We are large enough, we need to codify that. You are right.

Neil - The ultimate guiding principal is the budget that we approved.

Brooke - This is a healthy reminder. As president I would love to be able to give 500. It’s hard
not to be able to do that. We are facing different times though.

Neil - Don’t shoot the messenger. It’s what the numbers show. We are making some on
conference, but not enough to off set.

Brooke - We really need to come up with actual guidelines on this. It comes up every year and
the board shifts. Bill and Michael, keep this in mind when you submit your budget request next
year.

Nick - There is something to this award. There is going to have to be a selection process.

Martha - There is a history of a selection process. I have documents I can pass on

Some talk about discretionary funds

Nat - As a parallel precedent, NSF. They have fixed amount of funds that are divided up
proportionally. That might be a way to resolve this. Just want to throw that out there.

Brooke - Parting advice to Hannah. Schedule your first board meeting as soon after the
conference as you can. Schedule one in sooner so we can have this discussion closer to the
conference.



Martha - The award committee should talk about this and come up with a plan and then give
that plan to the board for approval.

Brooke - When is the next meeting?

(timing discussion)

Neil - Knowing the finances may take till the end of the year

Bill - Do I say no? Or leave them hanging?

Martha - At this time, say there is no funds available.

Susan - I have to have the conference funds resolved by January

Bill - In that case, I think we should just cut this off. Say no.

Brooke - Thank you to everybody on the board. Give Travis a special thank you for all the help
over the last 3 years. Special thank you to the board members rolling off.


