Topic: October 18, 2024 Board Meeting
Time: 12:20 PM Pacific Time (US and Canada)
Location: Gallery Room

Executive Office (non-voting)

X Susan Peschel, Business Manager

X Martha Bostwick, Associate Business Manager
X Kate Leroux, Director of Operations

X Jenny Marie Johnson, Executive Director

Executive Board (voting)

X Brooke Marston, Past President (term expires 10/25)

X Hannah Dormido, President (term expires 10/25)

X Vicky Johnson-Dahl, Vice President (term expires 10/25)
X Nick Lally, Vice President-Elect (term expires 10/25)

X Josh Ryan, Secretary (term expires 10/25)

X Neil Allen, Treasurer (term expires 10/26)

Board of Directors (voting)

X Joanna Merson (term expires 10/25)

X Nathaniel Douglass (term expires 10/25)

X Michael Sparks, Student Board Member (term expires 10/25)
X Jack Swab (term expires 10/25)

X Jessica Breen (term expires 10/26)

X Silas Hill (term expires 10/26)

X Lily Houtman (term expires 10/26)

X Zhaoxu Sui, Student Board Member (term expires 10/26)

Ex-Officio (non-voting)
X Jim Thatcher, Cartographic Perspectives Editor
Nat Case, Atlas of Design Series Editor

Other
Dr. Niiyokamigaabaw Smiles
Dr. Annita Hetoevehotohke’e Lucchesi

Motions Approved
- Nominations committee members set to Brooke, Zhaoxu, Jim, Joanna, Nick



Welcome and Approval of Minutes
e We won’t approve minutes from Tuesday’s Board meeting as not everyone will have had
a chance to review yet. We'll vote to approve at the next Board meeting.

Hannah - Very short meeting. Normal 2 hours cut to 1 hour

Guest Feedback on DEI
Annita - My name is Dr. Annita. Northern Cheyenne. One of the DEI speakers. Foot in academia
and geography

Niiyokamigaabaw - My name is Dr. Niiyokamigaabaw Smiles. Assistant Prof at Victoria

Annita - | wanted to talk to you today about Indigenous issues. Observations and concerns.
Yesterday, the conference had 11 speakers on Indigenous issues. None of them were from this
continent. This doesn’t communicate DEI to me. Exclusion of Indigenous speakers who are from
this continent. There are quite a few Indigenous geographers from this continent. Majority of
folks speaking on this issue are white, promotes that that is ok. The projects should have
Indigenous co-presenters. The normal should not be white people

Niiyokamigaabaw - I've been in a number of leadership roles in AAG. Interesting position where
there is a lot of interest in Indigenous geography. | field 50 requests a year to support
Indigenous geographies. It becomes clear, people want to do research ON us, not WITH us.
There are a great amount of Indigenous geographers out there. This is an organization that is
open to listening and open to change. Most fundamental things that can be done right now,
planning for the next conf.

Doing a lot of outreach to Indigenous communities. | will be honest, | didn’t know about NACIS
before | got invited to speak here.
At AAG, | ran a session that was full of Indigenous geographers. Just need to do more outreach

Annita - | made some recommendations in my presentations. Local engagement committee is a
great idea. Conference attendees deserve the chance to learn about Indigenous communities.
Make donations to local organizations. Different ways to get involved. | would highly
recommend, there was somebody on the board that had a lot of Indigenous connections, and
they passed. That’'s another opportunity to make sure that doesn’t happen again. Have a
dedicated seat or 2 to Indigenous geographers. Making sure that some of the discussions that
were made have Indigenous at the table

Niiyokamigaabaw - They did a lot of really good work. | would like to help push the organization
forward. Happy to be of help. You brought me, and | want to be of help.

Hannah - NACIS is a living organization. We try to improve every year. We are grateful for your
time and feedback. This is not a 10 min discussion. We need time to talk about this. We won't
be able to do that today. We’ll reach back out



Annita - Can this be added to the next meeting agenda?
Hannah - We don’t have that yet. Nov or Dec is the timeline.

Annita - Once you have information, can you commit to letting us know? If NACIS isn’t
committed to make changes, | would not feel comfortable participating in further years. The
world of Indigenous cartography is very connected. | would love for us to return positively.

Nat - DEI committee meets every month. We will be digesting that. You are invited to attend

Jim - Technical question but | would like feedback. NACIS doesn’t have a policy of rejecting
submissions. Is there a way, in your view, to steer white people away from submitting
Indigenous talks?

Annita - Have the board draft and adopt a standard for participation. An ethical standard around
work. 80% rule. Any projects on Indigenous should have 80% Indigenous leadership. “This
seems like cool work, but it doesn’t meet our standards”

Rules like that can also be applied to other populations. The only talk about black geographies
was white presenters. If you're going to present on geographies and cartographic work on
historically marginalized communities, then that community needs to be involved in leadership.
This can be a larger conversation about standards

Niiyokamigaabaw - AAG has no review process. We would have a policy not to extend
sponsorship to sessions that didn’t meet standards. Not be mean about it. We can’t sponsor

this. Not going to put our stamp on it.

Kate - How would you recommend we collect the cultural/identity of presenters? Right now we
have a name and abstract only.

Niiyokamigaabaw - | think it could be slippery slope. If your work involves a marginalized
community, have a narrative.

Annita - Add, “what is your relationship to the community that you did research in?”

(Niiyokamigaabaw and Annita leave)



(Introductions of and to the new board members)

General overview of what each committee
Committee descriptions

Committee Composition (Hannah)
Summary of committee chairs and solicited members of each of the committees
e Determined committee chairs, and solicited members for each of the committees:
o Nominations Committee
m Chair: Brooke
m  Members (we need at least 3 members): Nick, Zhaoxu, Jim, Joanna
o Awards:
m Chair: Michael
m Members:
m  Map Gallery and Student Competition Coordinator: Check with Amy Rock
m Corlis Benefideo Award subcommittee: Nat Case and Molly O’Halloran
m Student Undergraduate Scholarship subcommittee: Michael
o Communications and Outreach:
m Chair:
Members:
Social media subcommittee: (board, 1 second year + 1 first year)
Website subcommittee: Kate
Outreach subcommittee:
Mentor Program:

o DEl:
m Co-chairs: Silas & Lourdes Ginart
m  Members: Nat D., Lily
o Finance:
m Chair: Neil Allen
m  Members: Susan Peschel, Martha Bostwick, Jenny Marie Johnson, Jack
Swab
o Membership Analytics:
m Chair: Vicky J-D/Nick Lally
m  Members: Jessi Breen, Lily Houtman
m Volunteers: Jessica Suggs, Sid C
o NACIS Store:
m Chair:
m Members: Nat D.
o Conference Committee:
m Chair: Vicky
m  Members: Nick
e PCD Hosts: Lily Houtman, Gareth Baldrica-Franklin
o Ethics Committee:
m  Members: Hannah, Vicky, Jenny Marie


https://drive.google.com/drive/folders/1SMZhZEmdCii26SNIQ6-Yp4ZSa6Y6rruz?usp=sharing

Discussion of committee chairs and solicited members for each of the committees
Hannah - 9 committees. Some chairs open. Please have a look at them. If you have questions,
please ask.

Hannah - Nominations Committee today. We need 3 members from the Board.

Brooke - The job of the Nominations Committee is to find diverse candidates. Members are
appointed and approved by the Board. Seek out people that would be positive contributions to
the Board and the Society

Vicky - Is the committee set in stone and can’t be added to?

JMJ - Board members only and set today

Nat - Are the meetings closed?

Jim - Travis ran it via email. Google doc with ideas. Met 2 or 3 times via Zoom to talk it out and
brainstorm. Those were closed meetings but | don’t know if they have to be. It’s a lot of
contacting people. Getting names from the Board via email is better functioning than doing it at
a Zoom meeting.

Hannah - Brooke, Zhaoxu, Jim, Joanna, Nick?

Brooke - Have to have the final selection by January | think. So there isn’t a lot of overlap with
the conference planning. So Nick should be fine.

Vicky motions

Nat seconds

No discussion

14 ayes

Unanimous approval

Hannah - A few other committees:
Awards Committee. Michael shadowed Bill. It's a good system. If it’s of interest to you...

Michael - Undergrad Award. The Map Gallery Competition. All the travel grants (which is the
bulk). And the CB Award.

Neil - JMJ put together a doc about all the committees

JMJ - Descriptions of all the committees. | also have the fact sheet that everybody filled out last
year.

Brooke - It’s linked in the agenda



Hannah - Need a chair for the Outreach Committee.

Mentor Program, | want to highlight. Kate will help, but can’t lead. Becca is willing to walk you
through the process if you are interested. Think about it, you don’t have to commit today.
DEI. We have one chair that is apart of the board.

Silas - Me
Hannah - We also need members for the DEI Committee
Finance Committee... Same members.

Membership and Analytics. Vicky

Vicky - We talked about having the M&A committees be chaired by the VP-elect. Nick, you’re on
that committee with me. Jessica, | want you on this committee, while I'm making demands.

Hannah - This is actually important. Since the changes come from our members
NACIS Store. Becca did a lot for this. Nat is already a member.

Nat - | could be chair if | had more information.
Hannah - Co-chairs are possible if you think we need more help

Hannah - Conference Committee is Vicky and Nick
Ethics Committee is me, Vicky, JMJ

Next Board Meeting & Conference Survey

Hannah - Need a virtual meeting close to the conference. Post-conference survey. | and Josh
will send out a survey. Please respond as timely as you can. | want to reserve a day a month
blocked off for potential meetings. We had problems with this last year getting quorums.
Martha - Post-conference survey needs to go out before November

Vicky - I'll have the survey a week from today. But Hannah has to approve it.

Spring Board Meeting — Feb/March

Hannah - We go to Susan’s former library. We meet for the whole day. We expect you to be

there. We approve the budget for the year there.

March 8th is the potential date in mind for this. If there are glaring conflicts, let us know now.



