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Motions
- Minutes approved from the October 15th meeting
- Minutes approved from the October 18th meeting



Welcome and Approval of Minutes

We'll discuss, amend if needed, and vote to approve the following minutes:
1. Oct. 15, 2024 Minutes
2. Oct. 18, 2024 Minutes

Oct 15th Meeting minutes

Nick moves to approve. Brooke seconds
No discussion

12 ayes

No votes against

1 abstention

Motion passes

Oct 18th Meeting minutes

Brooke moves to approve. Jessica seconds
No discussion

13 ayes

No votes against

No abstentions

Motion passes

Committee Composition

We need to finalize all the committee chairs:
o Nominations Committee
m Chair: Brooke

m  Members (we need at least 3 members): Nick, Zhaoxu, Jim, Joanna

o Awards:
m Chair: Michael
m  Members: Jessi

m  Map Gallery and Student Competition Coordinator: Check with Amy Rock
m Corlis Benefideo Award subcommittee: Nat Case and Molly O’Halloran

m Student Undergraduate Scholarship subcommittee: Michael
o Communications and Outreach:
m Chair: Joanna

m  Members: Jenny Marie
m Social media subcommittee: (board, 1 second year + 1 first year)
m  Website subcommittee: Kate, Silas
m Outreach subcommittee: Jessi
m  Mentor Program:
e Chair:
o Members: Nat D., Kate
o DEl:

m Co-chairs: Silas & Lourdes Ginart
m  Members: Nat D., Lily, Zhaoxu, Vicky


https://docs.google.com/document/d/1Us3bH538yAGYccsIAr6sYCACLpxJneQaRSho1hXMhP4/edit?tab=t.0
https://docs.google.com/document/d/1jhq-uX_Mnv7lD5V6g_PxcN3QwMFwF5uIY6LE_grCiN0/edit?tab=t.0

o Finance:
m Chair: Neil Allen
m  Members: Susan Peschel, Martha Bostwick, Jenny Marie Johnson, Jack
Swab
o Membership Analytics:
m  Chair: Vicky J-D/Nick Lally
m  Members: Jessi Breen, Lily Houtman
m Volunteers: Jessica Suggs, Sid Ramavaijjala
o NACIS Store:
m Chair: Silas
m  Members: Nat D., Lily
o Conference Committee:
m  Chair: Vicky
m  Members: Nick
e PCD Hosts: Lily Houtman, Gareth Baldrica-Franklin
o Ethics Committee:
m Members: Hannah, Vicky, Jenny Marie (primary contact)

Hannah - Committees. We had a meeting last Oct. Discussed what the committees are about
and what their roles are. We were hoping that BM would step up and tell us which committees
you would like to be part of. After the few calls, we still have a bunch of open positions. | would
really love to fill today.

| would like to call to your attention, Communications and Outreach. We currently don’t have a
chair for this committee. Why are people hesitant to signup? Is this something you would like a
co-chair on? Where are folks at? What can we do to support you?

Kate - It could be a lack of clarity about what the committee does. To summarize, since I've
been adjacent to it for a few years. There is a wide range. At the baseline, it's coordinating
sub-committees. Beyond that, outreach projects that you and the committee choose to take on.
Mostly just coordination.

Hannah - Would having co-chairs for this committee be helpful?

Joanna - | have participated. | don’t want to be chair. Nervous about making decisions in what is
a really important and forward-facing role. It feels like a lot and too much. | don’t want to drop a
ball. With a co-chair, to help balance that. | can co-chair

Hannah - That is fair. A lot of these are full-time jobs. Splitting it up is more manageable.
Jenny is that something that you’d like to be apart of? A Board Member has to be the chair.
We had problems with this last year too. How do we figure this out moving forward?



Jenny-Marie - Happy to help out in any way. If it's as a co-chair, lovely. It's not appropriate for
me to chair it. | can’t make a motion, or second, or vote. So it would be hard for me to bring stuff
forward.

Hannah - | can help out. But if Joanna can be the lead? We can support you to make the
decisions, etc...

Social Media sub-committee might be a little tricky. We've had questions where to go and what
to do. If we can’t find a Board Member to take this on, then Joanna/JMJ and | can talk about it
offline.

If anyone is interested, we’ll take your name now.

Joanna - I'm not anticipating anyone to volunteer. My thought leading up to this: one of the
things the chair would be: Redoing the structure and the call.

| helped review the wording of the call we sent out before. It's too much for one person to do
What would it look like to break it into smaller chunks? What software can we leverage?
Those would be the first agenda items of that committee meeting

Brooke - This is a really difficult committee. It's already a big job. We should consider splitting
the two committees.

One person coordinating the Social Media. Even if there are people doing each social media
platform. The coordinator should be on the board. One and ideally 2 people would be Board
Members. One incoming and one outgoing so there is overlap.

Those were a couple of ideas to help break this down some. Having chaired this committee for
a year, | still can’t tell you what exactly those committees are doing and how they are interacting
with each other.

Hannah - We’'ll table this, discuss, and improve. | see that a lot of committees are filled out.

The Mentor program still has a question mark. It is well documented. If you have questions you
can reach out to me, Kate, or Rebecca.

Kate - | can help coordinate with Rebecca and with the existing stuff. It is well documented, you
just have to follow the structure. It would be good to sort this out soon so the next NACIS news
can communicate the status. Let me know soon.

We usually open submissions in January and they run for about a month.
Nat - Echo the same thing. Really well documented. | personally can’t lead it. | can help support
here and there. There is a lot of communication happening in the beginning. Summer is pretty

laid back. | can help with the rest of the year, just not in the first couple of months.

Jenny-Marie - Rebecca sent to me quite an extensive calendar. Please send me a quick email
and | can send that on.



Hannah - For now we’ll table Social Media coordinator and how that looks like. And the Mentor
program that we need to fill. If we can’t find someone on the board, if you can think of someone
in the membership that we can tap, please send me an email.

Spring Board Meeting
e The target date is March 8, 2025 or March 15
e Josh will send a poll
e AGS (American Geographical Society) Library at the University of Wisconsin -
Milwaukee
e Discuss details and questions

Hannah - Floated the date March 8th which works with the library. Any conflicts that we know
of?

Please reserve March 8th. Information will be in an email. If something comes up and you can’t
come, please tell me so we can setup our zoom setup. In person is really appreciated, but we
know that life happens.

Susan - March 15th is also a date that worked well

Hannah - We’ll send out poll about Spring Board Meeting. Once we get that, we’ll finalize the
dates.

Future board meeting schedule

Hannah - How do we feel about blocking out a day each month for the board meeting. For
example, the first of the month. And then we skip it when necessary. So we don’t get surprised.
Any questions or hesitations?

Brooke - | strongly support this idea. There were several meetings last year where people didn’t
show and we couldn’t get society business done.

Hannah - We will send out a poll. If we don’t have anything to discuss, we don’t have to meet.
We meet on that date unless it's an emergency.

Josh and | will send out a poll and get back to you.

Discussion on feedback from Dr. Lucchessi and Dr. Smiles
e Recap of feedback (paraphrased, see Dr. Lucchesi’ presentation for full slide and
context)
o Invite speakers from peoples Indigenous to the region of the host city
o Provide learning opportunities for conference go-ers about colonialism and
Indigenous cultures of the host city



Implement 80% rule
Consistent adequate funding to support Indigenous participation
Consistent land acknowledgments
Provide attendees with a list of action items
Make Indigenous representation more than a DEI theme
Dedicate seat on the NACIS board for Indigenous leadership
Discussion
Additional suggestions
o Announcing Indian Land Tenure Foundation (ILTF) and land acknowledgements
more frequently and putting it in the program
Encouraging donations on the NACIS website during registration
Add Tribal schools and Indigenous organizations to the groups of people/places
NACIS cold emails to announce the conference
e Next steps
o Continue conversations about establishing standards, whether the 80% rule or
the spirit of that idea, to ensure we have standards for all presentation which can
also help organizers chose talks as NACIS grows

o O O O O ©O

Hannah - It's been awhile. Let me start off by setting the scene. Then I'd like to request Silas to
give us a run-down of the feedback we received. Then | will frame the discussion.

We had our Friday Board Meeting. Our guests gave us feedback based on the conference. |
would like for us to think about this in a forward-looking, more general sense. Not to nitpick on
every little detail on that feedback. How to get the message from that feedback to help us
improve. | know receiving feedback from external folks can be hard - hard to hear and hard to
internalize. This is a very good learning opportunity. Let’s keep an open mind. Where are we at
and how do we move forward?

Silas - Quick summary of the points that Dr. Luchesi made in her talk. | would strongly
recommend watching both of their talks and the joint talk.

1. Invite Indigenous speakers from the region the conference is in

2. Provide the conference goers an opportunity to learn about colonialism in the area that the
conference is taking place.

3. Implementing 80-20 rule. Project leadership should be made up of 80% of the people it is
about. Dr. Luchesi added, we should standardize procedures about what talks come into
NACIS. What meets our standards?What are our ethical standards?

4. Adequate funding to support Indigenous participation that’s consistent

5. Provide attendees with a list of action items

6. Make Indigenous participation more than a DEI theme

7. Consistent land acknowledgments

8. Dedicate at least 1 board seat to Indigenous leadership. Preferably more.

Lou - In terms of the events leading up to it. | want to clarify how did this conversation come to
be at the Board Meeting and how the speakers ended up at the Board Meeting. DEI started the



new initiative at the conference. Last year was Queer Cartography and Accessibility/Disablity.
This year was Native and Indigenous cartography.

We invited 4 speakers. One of them, Dr. Luchesi, took problem with an additional session that
was at NACIS. This session wasn’t sponsored by DEI. It was made up non-Indigenous people.
People who are predominantly not Indigenous but were presenting on Indigenous work. To Dr.
Luchesi and Dr. Smiles, this was problematic because it wasn’t representative of Indigenous
scholarship. It was extractive. Essentially, people that could be best as settlers were presenting
on Indigenous knowledge and about Indigenous knowledge. Many of them were presenting on
work without having even collaborated with Indigenous folks. It felt a bit violent to them.

We see this with other bodies of literature. With Black geographies and Queer cartographies.
Folks that aren’t necessarily part of the community are presenting on that work.

Regardless, that led to some tense moments where Dr. Luchesi redid her entire presentation
the night before to give critical feedback to NACIS about what it could be doing to better
represent Indigenous knowledge, and knowledge from all other ethnic groups.

They were then invited to the Board Meeting, which is public, which was already shorter than
usual. It caught a lot of people off guard.

That turned into the feedback that Silas just gave. That is some powerful, tangible, action that
NACIS can work on now and into the future to ensure that we don’t do this again. Not only for
native and Indigenous scholars, but also for a slew of other social groups.

Hannah - Now that we have that context. | would like for us to move forward this way. They
came in not knowing how things function internally. That is not a criticism of them, but a
reminder for us. We don’t have to do things this way just because. What I'm trying to avoid, is us
making token changes just because we were criticized. | would like for us to think about tangible
and achievable goals. For the short/medium/long term. How can we do this as a board? And
make those changes with other committees?

This doesn’t have to be just a conference thing. It can be part of our general programming in the
next 2-3 years. It is a longer conversation, but when we discuss this, think about the
short/medium/long term picture.

| open the floor.
Nat - Thank you for setting the scene. There are a lot of tangible things on the list. Might be

helpful if we go through some that we can all agree would be an easy thing to start checking off.
They are things that can go into every committee on the board.



One of the issues that has arisen in the past year, is that DEI is kinda separate. DEI should not
be responsible for every community that comes to NACIS. Maybe DEI’s long-term goal should
be that DEI doesn’t need to be it's own committee.

I’'m thinking of implementing the 80% rule. That feels like an easy task. We talked about it last
meeting. We start doing some sifting through the talks. Verifying and asking questions about our
speakers. Checking in with them to see if there could be anything harmful in the talks, or the
composition of the speakers, and those making decisions on the research?

We haven’t had to not-accept talks in the past. We are growing. If NACIS wants to catch a wider
audience, we are going to have to start being more selective.

Lily - Echo Nat. Vicky and I, and some others, ran the post-survey. One of the biggest
complaints, is that there are too many talks. The breaks and lunches aren’t long enough. If that’s
a clear complaint, some talks shouldn’t be there. Hand-in-hand goal. Those two points really
align.

Vicky - Exactly what Lily just said. We do need to be more selective about our talk acceptance.
Implementing this guideline would be helpful in narrowing this down.

2 aspects of that that make me nervous. | am not an academic. I've never heard of the 80/20
rule. Is there any guidelines for other conferences that have implemented this rule. What does
that look like in practice? Any changes that we make in that regard, Nick and | are the face of
that.

The other one. The abstract and the actual talk are often pretty different. It’s difficult to get a
sense of the talk from the abstract. Especially if they haven’t presented before. That's something
we need to keep in mind. That’s going to be a bit of a process.

Hannah - If we are making a really big change, then this shouldn’t just be a Vicky and Nick
thing. If we are going to do these guidelines, this shouldn’t be on just Vicky and Nick’s
shoulders. This is more of a standard going forward. The Board has to tackle it as a group.

Zhaoxu - In addition, not only in being selective of accepting the abstract. Being more conscious
of formulating sessions. There was a non-DEI sponsored Indigenous cartography session,
which made some uncomfortable.

Kate - Just to refresh the feedback of Dr. Luchesi and Dr. Smiles. | asked a question about this.
They suggested a good wording of the question. “Describe your relationship to the communities
you are mapping.” Something like that could be a useful start.

Joanna - Similar point to Kate’s. How does this apply in our smaller/larger goals? It's a good
problem to have that we are growing and need to start limiting. This is one of a few different
lines of inquiry we might have. What is your research about? Will this actually be the thing you



are planning to present? We had someone ask, “Can | change my talk” and our response was
“Wow, someone actually asked?”

It will take some planning ahead of time. Not just when they go to submit their abstract. Give
some warning in the newsletter. There may be some changes in the wording. Try to get out the
new questions more than once in advance.

Silas - 80/20 is not a quick and easy suggestion. It’s going to be a long and very time intensive
and thoughtful suggestion, with something like an Oversight Committee. So it's not just on 2
people to look at all these talks. There is a set of guidelines people can understand. “Your talk
was not accepted because of x/y/z and our standards.”

There are existing standards for other conferences. AAG has them. Happy to send those after
the meeting. Who is delegated to create and implement those? Long process, but it's worth it.

Hannah - If we want to make changes, make sure these are real changes, not token.

Brooke - These are all great goals. | don’t know if they are achievable for next year. Our
membership would need to know well before call is sent, which is soon. If we are going to go
down this route, it's a great idea, if we need to pare down the number of talks coming in, we
have all agreed that we have reached that limit. But that needs to be communicated to our
membership well well in advance. Especially if we are rejecting talks since that is something we
haven'’t really done before.

If there are more and more people that aren’t going to have their talks accepted for xyz reasons,
we need to have that policy spelled out on our website and communicated strongly in advanced.
It isn’t something we can unroll quickly.

Lily - Given the labor is growing. Do we need more board members? To combine needs, does
adding one or two more Board Members make sense?

Hannah - That is a bylaw thing and our membership needs to vote on that. | understand the
specific feedback about the Indigenous Board Member. But that brings us into a very tricky
situation if other groups want other Board Member slots.

If we get to the point that we add Board Members, we should encourage people from minority
groups to step up. It can put too much pressure on the community to run for a specific DEI spot.
How do we think about that possibility and change?

Jack - As much as | would like to see a change for the next meeting. I’'m concerned about us
running this out poorly or too quickly.

This was an organic session. People who were not part of the DEI series. Therefore, our
membership thinks it's appropriate to do this research. The 80/20 rule is a culture shift in how



we think about how we do cartographic research. Shifting that culture will take some time. We
really need to think through the timeline. So that everyone understands.

What | don’t want to have happen - a regular member submits, gets rejected, and then feels like
NACIS doesn’t care about them, because they didn’t understand what the changes were.

Joanna - | wanted to add a piece to rolling things out. Timeline this out, but also include a call for
suggestions. Transparency, but also spreading out the labor. There is a lot of experience and
knowledge in this community. Draft up some language that we are looking to make and seek
people’s input and feedback. Do people know about guidelines in other groups they are in?

| have a question about this idea that there was only a problem with that session. There is
something to be said, in terms of being a woman, about men calling out men. Their voice is
heard when it’s their own community. | was in that session. | see on the whole that it wasn’t an
overriding success. But there were elements of them that worked. People standing up and
saying, we need to do better. Here is what | tried, here are the groups | worked with. There were
parts of that in those 4 or 5 talks. 80/20 as a hard rule isn’t the only way. Still supporting groups
to speak with their own voice, but how does ally-ship work?

Hannah - In a lot of spaces, we need other people to amplify our voices. As a Person of Color,
I've had people who spoke for me when | couldn’t. There are people who are more known in the
cartographic world. If they do a presentation, they start the conversation.

Nick - Any hard and fast rule is going to be really hard and have some unintended side-effects.
The 80/20 rule would preclude some of my favorite cartographic work which is more 50/50. | do
like the spirit of this. | do like the idea of asking questions about the research. We don’t want to
reject people outright, but it can be the beginning of a discussion. It can be a mentorship
moment.

Vicky - 80/20 rule or not. The way submissions are going, we still might have to reject some
talks. It was a really stuffed conference this year. It's a conversation once we have all the
submissions in. It might have to happen sooner than getting these guidelines in place.

Silas - Point to Lily’s comment in the chat. Other suggestions in the chat. Some of them are
quick wins. Some of them we already do.

Hannah - For the speakers for Indigenous groups. We had 2 this year, both from the Pacific
North West, and they cancelled. One of them was our keynote speaker. Membership did not pay
attention to because we pulled it from the website when the speaker backed out 2 days before
the conference.

The invitation for the speakers in their region, can start early on and not only fall on the DEI
committee. The outreach committee can join in on that. Send out emails to students.Time to
expand that?



Vicky - Consistent land acknowledgments. We do that. We can it better. Page in the program.
Indigenous cultures of the host city. Make some announcements. Put it in the program. List of
action items, put it in the program.

Jessi - Consistent land acknowledgments coupled with actual action. That it not become simply
words.

Hannah - We do donate annually
Lou - to the Indian Land Tenure Foundation
Hannah - We can share that more with the bigger group presentations

Lily - Land acknowledgments are somewhat controversial. Because it is just words. Have a call
to action to donation. Promote donation to our membership.

Nat - Question about the Indian Land Tenure Foundation. Would funds donated there make it to
the local tribe/community? Or is it national? Or do we need to make some more concerted
efforts to make sure it goes to local tribes?

If we’re going to a new place, a new territory, we should be invited to be there. So we should
make some contributions and connections to local tribes?

Brooke - Sometimes there are dozens of local tribes in the host city so it’s difficult to donate
directly

Lou - We invited people from the local area, but they denied. We also polled the DEI
membership about which organizations to donate to (since all the donation funds come from the
DEI budget). ITLF has geographic specific campaigns we can donate to. But DEI puts the
organization for a vote every year.

Hannah - We tried to reach out to local folks. But sometimes they just can’t come. It's good to
start cultivating sources and not just approach when we need a talk.

Kate - An idea to follow up on. As part of registration. Have an optional dollar amount to donate
to the DEI nominated organization. Easier for us to quantify NACIS’s impact.

Joanna - Like student registration. Box for the DEI choice. No extra steps. Make it easier for
people to make that amount higher than the DEI budget already has.

Brooke - Comment about building relationships over time. We have a very limited term that we
serve on the board. 2 years for most. Keeping in mind, building relationships takes longer than



that. Try to loop in members so it can be carried on. Very hard for new board members to
rebuild relationships once the Board Member rolls off. Maintain that relationship FOR the board.

Hannah - If you are a new board member, you will be shadowing an older member. We can
expand that to volunteers as well.

We aren’t going to be able to define short/medium/long term goals in this meeting. But | hope
these conversations will push us into the next step. Do we want to setup focus groups? Make
these goals into achievable chunks. This is going to be a marathon.

Jack - The feedback was, “Hey, we want to know how you are going to move forward.” Do we
need to decide on some response?

Hannah - | emailed both of them before the end of November. Next step is that they would like
know the results of this meeting. I've been worried about over-promising. | don’t want to speak
for the board. | know these things are not going to happen overnight.

I will communicate with them. Lou and Silas know that our guests understand this will not
happen overnight. | think they have understanding this is a volunteer organization. We don't
have full-time employees to sit down and craft and implement all these changes. We are going
to take small bites at this.

Silas - If this is of interest, please come to our DEI meetings. Or communicate with me or Lou.
Any avenue is fine.

Hannah - Think about things. | will send out an email. What is our next step? Is it a meeting?
Smaller groups? What is our timeline?

Next year this will not be my problem :)
I'M JUST TRYING TO LIGHTEN THE MOOD

Neil - When you do reach out to them, you may ask them about resources they might be able to
provide. Some doctrine? Perhaps AAG has stuff? We surely don’t have to invent this ourselves.

Committee Reports
e Finance Committee
virtually met on 11/20/24 for just over an hour
1. No more future negative budgets will be passed
2. Financial figures from Business Managers coming soon for the conference: Will
have numbers compiled shortly into the new year and will have committee figures sent
soon thereafter (Conference, AoD, other committees...)
3. Increasing membership dues to help increase income (long overdue)
4. Donations or sponsorships: need to find a way to help pay for AV; giving it away is
not financially working



Neil - We met as a finance committee. Back on the 20th of November. Hour and a half
conversation. One big move that we want to make, is that we can no longer approve negative
budgets.

Previous treasurer said it wasn’t a problem because the board never spends all the money that
is earmarked. | compliment everybody’s energy and everybody’s willingness to spend the
money. But we have been operating on negative finances.

| went through the 2023 figures. We would have had to reduce our budgets by 22% to
break-even. | don’t have 2024 budgets just yet. I'm waiting to get a few figures from Susan and
Martha. Then I'll reach out to committee leaders and show you: What did you spend? What do
you have earmarked? Where can you reduce?

Money is going to be a little tighter than normal. | need to be more of a stopgap to NACIS losing
money. It's not sustainable.

We'll need to bring this up at the Spring Board Meeting, but we need to talk about increasing
memberships dues. At least a decade since the last time. Lump sum? Stepped up over a couple
of years? It's not kept up with inflation nor the value of all the benefits.

Donations and sponsorships. AV is one of our largest expenses. We had talked about putting
talks behind a membership wall (for 6-8 months or something). So we have people coming to
the conference and not just getting free talks. People who show up and help subsidize that AV
initiative should have some benefit. Early access would be a good benefit.

We’ll have something more formative for the Spring Board Member. But those are some of the
ideas.

Indian Land Tenure Foundation donation started in OKC under COVID. We had some
Indigenous speakers there. That was where the idea was seeded.

Brooke - Agree with the dues needing to increase. What is the timeline for that and how is it
going to be communicated?

Neil - | set the stage at the business meeting. As a community, if we want to exist, we have to at
least pay the bills.

Vicky - Lily included a question in the post-conference survey about whether you feel NACIS is
worth what you pay. 20% of people said they would pay more.

Hannah - We can think about timing and communication. Do we do that before the conference?
Usually the renewals happen close to the conference.



Neil - People are concerned about the expense of the conference as a whole. Hotel rooms and
stuff like that. The reality is that everything is expensive. We aren’t looking to line our pockets.
We need to balance the budget. That’s part of our mandate.

Other matters
e Post-Conference survey update
e Who is responsible for these tasks?
o Updating the award winners on the website
m  MLB: In past was the awards chair with assistance from Operations if
needed
o Updating the Leadership page on the website
m MLB: in past was secretary
e Request from Eric Theise to volunteer time to set up a way for NACIS members to
connect via the website
o ‘I would like to be able to search NACIS membership by location, affiliation, &
interest areas, and to be able to find people's contact information, including social
media handles. | don't think this is an unreasonable expectation for a
membership organization. People would need to opt in, of course, and this would
only be available to active members; it would be a benefit of membership... |
have decades of experience working with web-based apps, databases, and
platforms, and would be willing to do the work between Thanksgiving & the end
of the year. This was prompted by two things: a new initiative to collect social
media handles in a Google doc or some other web-hosted spreadsheet and my
own desire to find cartographic professionals and enthusiasts in cities where |
plan to give one of my live cartography performances in 2025.”
Can we update NACIS website Board info (https://nacis.org/our-society/leadership/)?
Quick question: We're working towards turning off Teamwork sometime in the spring
(after exporting files and tasks). Will turning off Teamwork cause problems for anyone?
Email us if so.

Vicky - Huge thanks to Lily for letting us use their Penn State survey account. Had a lot of great
questions and great answers. The results have been sent out to volunteers. We’'ll present at the
Spring Board Meeting.

Lily - A preview a few of the main takeaways. People want more time to do things other than
talks. A decent number of people would be willing to pay more for the same experience. Also, a
lot of “my employer will pay regardless.” Barely anyone said it wasn’t worth the value.

People who attended NACIS night-in really liked it. But NACIS night-out was really wanted. It is
extra labor for the place that people naturally end up at. Newer members felt it was harder to
find a group of people to go with vs a common spot that people can just show up. Logical
conclusion is to have both.


https://nacis-workspace.slack.com/archives/C02GZHRA0F6/p1731229460772119
https://nacis.org/our-society/leadership/

Hannah - The night-out will always be a challenge. And we need to pay insurance if it's a group
thing. And places can’t handle that many people. We can’t make everybody happy all the time.

Kate - A few post-conference tasks that have not been done. They have not been done by my
role traditionally. Updating the award winners on the website. Updating board members website.

Josh - | updated it 2 hours ago. | was not aware that was apart of my job, but | will handle that
going forward. New members, please send me a picture, landscape, that you like of yourself,
and the email you want associated.

(discussion on image dimensions required)

Kate - Updating award winners. Is this the awards chair from the previous year? Or the new
year? | think it should be the previous year. They were involved in the selection and should have

all the information already.

Hannah - My suggestion is the current chair, who coordinates with the past chair. Outgoing folks
are just ready to leave.

Kate - So Michael, that’s you.

Michael - Ok. I'll coordinate with Bill.

Kate - If anybody has anything to say about the Eric question. For some context, we used to
have it, it was associated with a map, people started to think it was creepy, so we took it down.
He’s willing to do the work. But | don’t know if that’'s something we want. | asked he to give us a
proposal and | never heard back. He might have dropped it.

Vicky - I'm totally opposed to this. There is a reason we don’t do it anymore. I'm a VP of this
thing. People know how to find me. | volunteered for that. All of members have not opened
themselves to being contacted for marketing purposes.

Zhaoxu - How much workload is it? To maintain the website. | assume it’s a lot.

Brooke - With our Slack channel, we have more than enough connection with our membership.
That’'s more than enough for the Board to endorse.

Kate - If he comes back with a proposal, we can word a response.
Jenny-Marie and | have been organizing our docs in one place. We'll give more details at the
Spring Board Meeting. Would anybody feel panicked or worried if Teamwork turned off?

Assuming we saved everything to, probably, Google Drive.

Joanna - All the shop info needs to be saved.



Kate - No question. We will save everything.

Jenny-Marie - Once | get things exported out of Teamwork, I'll send each committee chair
access and you can tell me whether you everything is there that you thought should be there.



