
Topic: Feb. 18, 2025  Board Meeting 
Time: 4:30 PM CT/ 5:30 PM ET 
 
Zoom Meeting 
 
Executive Office (non-voting) 
X Susan Peschel, Business Manager 
X Martha Bostwick, Associate Business Manager 
X Kate Leroux, Director of Operations 
X Jenny Marie Johnson, Executive Director 
 
Executive Board (voting) 
X Brooke Marston, Past President (term expires 10/25) 
X Hannah Dormido, President (term expires 10/25) 
X Vicky Johnson-Dahl, Vice President (term expires 10/25) 
X Nick Lally, Vice President-Elect (term expires 10/25) 
X Josh Ryan, Secretary (term expires 10/25) 
X Neil Allen, Treasurer (term expires 10/26) 
 
Board of Directors (voting) 
X Joanna Merson (term expires 10/25) 
X Nat Douglass (term expires 10/25) 
X Michael Sparks, Student Board Member (term expires 10/25) 
X Jack Swab (term expires 10/25) 
X Jessica Breen (term expires 10/26) 
X Silas Hill (term expires 10/26) 
X Lily Houtman (term expires 10/26)  
X Zhaoxu Sui, Student Board Member (term expires 10/26) 
 
Ex-Officio (non-voting)  
X Jim Thatcher, Cartographic Perspectives Editor 
X Nat Case, Atlas of Design Series Editor 
 
Motions Approved: 
- Minutes from the previous meeting approved 
- Ad hoc committee (Governing Documents Review Committee) formed and staffed 
 
 

 



Welcome and Approval of Minutes 
●​ We’ll discuss, amend if needed, and vote to approve the following minutes:​

1. Minutes - NACIS Board Meeting - December 16, 2024 
 
Hannah - First start with minutes of the meeting from Dec 16, 24 meeting. Linked to the agenda 
 
Brooke moves to approve the minutes from the last meeting 
Vicky Seconds 
14 approved 
No dissents 
No abstentions 
Motion passed 
 
 
Check-in 
Hannah - A lot of things are happening in a lot of industries. If you need to speak to someone, in 
terms of your role on the board, if we need to adjust anything, you can talk/email me. If you 
aren’t comfortable speaking with me. I will volunteer Jenny-Marie. We are here for you. If you 
need someone to talk to about board stuff or personal. These conversations are off the record. 
We’re here for you. 
 
Committee Updates  

●​ Mentor Program update 
○​ 71 applications – 46 mentees and 25 mentors 
○​ 71% increase since last year 
○​ 7  mentors willing to mentor multiple mentees in one-on-one meetings. 

Additionally, 6 mentors willing to mentor multiple mentees in group settings. 
Other 12 mentors willing to support one mentee. 

 
Zhaoxu - This January, I took over the roll to coordinate the mentor program. Kate, Rebecca, 
Jenny, Hannah are helping me. I really appreciate it. Deadline for the application was yesterday. 
 
(discussion on numbers and math about how to best assign mentors/mentees to best ensure 
quality) 
 
Unfortunately, we will be pretty sad to prioritize some mentees to the next year’s cycle. Or 
propose other solutions. In the following few weeks we will start the pairing process. We will 
notify participants after the Spring Board Meeting (SBM). March 22nd will be the kickoff event. 
 
Hannah - If we don’t follow the survey, and go with what the mentors are willing to do, will we 
cover everyone? 
 
Zhaoxu - We will, yes 
 

https://docs.google.com/document/d/1mvjGQM0WCyMfNbdZsrmaOPk6PbF52rthse29U787sfA/edit?tab=t.0


Hannah - So do we want to cover everyone? Or what is the most efficient way? 
 
Nat D - Sometimes, this happened last year, some mentees couldn’t be paired because 
interests didn’t line up. So it is possible not everybody could be included anyways. So my 
suggestion would be to focus on the pairing and then discuss the groupings. 
 
Zhaoxu - This was the ideal solution. We still have to consider all the factors in the pairing 
process. 
 
Hannah - We have been looking for volunteers to help. If things have changed, and you can 
step up and join the mentor program, please let us know. 
 
Nominations Committee 

●​ Nat Douglass & Michael Sparks are retiring 
●​ Nominee updates: 

○​ Secretary 
○​ VP-Elect 
○​ 1 Student Board Member (4 nominations) 
○​ 3 Directors-at-Large (13 nominations; 2 incumbents) 

 
Brooke - 4 positions on the board are available. Nat D, Michael S, Joanna, and Jack. Jack and 
Joanna have agreed to run again. For the positions on the ballot, Secretary - Josh has agreed 
to run again. VP-Elect. 1 Student Board Member. 3 Directors at Large. We received a lot of 
nominations and self-nominations for all of these positions. 
Nominations Committee has gone through everyone and anonymously ranked our top choices. 
Reached out. All the ones that we reached out confirmed that they are interested in running. We 
are in really good shape. I’ll be uploading the names and bios in the agenda for the SBM. 
 
(thanks given to Nat D and Michael S for their time on the board) 
 
Spring Board Meeting 

●​ Reminders 
○​ Travel Planning Table 

 
Hannah - I’ll do the top level reminders. But Susan jump in. We have spreadsheets! Please 
update. Arriving. Leaving. Food choices. Susan hosts dinner Friday night. If you have 
requests/allergies flag them early. 
 
Susan - You got the gist of it. New members, I’ll do my best to pick up folks as I can. A lot of you 
are coming in kinda late. My backup driver may or may not be here. I’ll reach out to each one of 
you, and give you my address. Breakfast-y type food in the morning. Hotel also serves food. 
There will be a stipend. $400 for regular members. $1000 for the students. Finance comms will 
be proposing a rate increase for the member rate at the SBM. 

https://docs.google.com/spreadsheets/d/1HTcQKIL_JFsULysFbaoYFwfbcJ64hZ2L/edit?gid=2098526979#gid=2098526979


Bring your receipts. Or email me. We will gather them and put them into a matrix. People who 
don’t need a stipend will put that money back in the pot. And any extra will be divided equitably. 
We can’t tell until all the receipts are received. 
Most of the food is covered. Dinner on Friday. Dinner on Saturday night. 
If you have any specific questions. Feel free to email me. 
 
(talk about specific members travel plans) 
 
Getting people to the library is an issue. And then to the restaurant. And then back. 
 Martha - I can rent a car in Chicago? 
 
(discussion about potential cars) 
 
Kate - Quick tip. Bring earplugs. Sometimes the hotel can have noisy weddings going on. 
 
Lily - Could someone describe for new members what the process of the spring board meeting 
looks like? Specifically, I am on the DEI committee and we are told to write proposals to the 
board - when are those proposals read (before the meeting or during)? How many proposals do 
we get? What on average is in them and how long are they? I would just appreciate a little 
structure going in so I can best prepare! 
 
Kate - Hannah is assembling an all day agenda. Most important thing is get it on the agenda. 
Great if you can send it out ahead of time. But we can just sit and read it there for a few 
minutes. No recommended format needed. 
 
Neil - Make sure you get any financial proposals to me ahead of time. Most of you should have 
that already. 
 
Martha - In years past, I was the secretary. Neil typically runs through a quick note about the 
proposed budget. Hannah will have the schedule broken up by chunks per committees. Let her 
know how much time you need. Some take a full hour. 
Nice to have committee notes and proposal ahead of time. So we don’t have to waste time 
adjusting. If there are any changes to the budget you mention them. Hopefully, you have the 
budget numbers outlined a bit. So we can see where the money is going. 
We tend to go through the entire day. Break in the morning and an hour for lunch. In the 
afternoon, we leave a good hour for the budget. Then we go back and forth. Make sure all the 
tweaks are done. Then we vote on the budget. That’s the last thing of the day. 
 
Jessica - Did a proposal document go out? 
 
Kate - No template. I just made this up. Please structure this however you want. This is just an 
example. 
 
Jessica - Did I miss an email on proposals? 



 
Martha - No proposals. An outline of what your committee wants to be doing for the year. So if 
you are a committee head, you should already have something for the year. 
 
Nat D - DEI uses the proposal word. We use the word proposal, but what you’re seeing from 
Kate’s example, is just recommendations from your committees.   
 
NACIS Objectives Revision 

●​ At the bottom of the top level page – “NACIS objectives” – the last one reads: To 
influence government policy on cartographic information. 

●​ Discuss implications and if we need to edit 
 
Hannah - Bottom of our objectives page says “To influence government policy on cartographic 
information.” Given the current political climate. This might be something we need to discuss. 
What are the political implications. This was erased by a member. It did not come from me. It is 
something we need to seriously think about. I don’t know how to go about this. 
Susan or Martha can give us context on this. 
 
Martha - It is part of our NACIS constitution. It is in the underlying legal point of our organization. 
That is what we are supposed to be doing. 
“Constitution maybe amended by a 2/3 vote of members present at any annual meeting, 
provided that the amendment has been submitted to the membership 30 days in advance of the 
meeting.” 
Amendment to the constitution is not a light change. It has only been revised once since 1981. 
But if enough people think it needs serious discussion, then we owe it to our members to 
discuss. 
 
Susan - The context as I recall, since I’m one of the people that go back to 79 when this was 
being discussed. Obviously it was a different time and different world. It was never the intention 
to be a lobbying thing. The concept of NACIS was to bring together people in different 
industries, the government, the FAA, the Library of Congress. All these different entities that 
were involved with map production/education/sales. To meet and discuss things to help them or 
inform them. Before there was all this internet and communications access. To basically 
educate. 
More of an informational thing. We’ve never been a lobbying group. I think we should have no 
intention of being a lobbying group. We are a group to get together and exchange ideas. 
That part could either be worded differently. It was never intended to be a lobbying thing. We’d 
be such a small voice and it wouldn’t have a point. 
 
Brooke - Even if the language was just changed to what Susan just said. To “inform government 
policy” alleviates a lot of concerns. I think it’s the wording in this political climate. Speaking from 
my position as a federal employee, that’s really concerning to me. I do think it’s worth further 
consideration. I don’t take amending constitutions lightly at all. 



I know it seems a minor thing to change one word. It’s a really terrifying climate. If it can 
alleviate some concern. And better expresses the goals of NACIS. Informing vs influencing. 
Educating vs condoning. It’s something I would be in favor of pursuing. 
 
Susan - We definitely should change the wording. One word makes a huge difference. 
 
Hannah - It opens up a can of worms. Coming from my position as a reporter. It could backfire. 
Can we do something more urgent than revising the constitution? Can we remove it from the 
website? This can’t be amended till the annual meeting. 
 
Martha - I don’t think it’s transparent to remove our constitution from our website. We could get 
rid of it from the front page. We could rearrange things to be less prominent. It would be a little 
sneaky to take it off our website completely. 
 
Hannah - It’s hard to find the constitution on our website. The Society leadership part. Remove it 
for now? Would that be problematic if we just remove it from there? 
My thought behind trying to do something urgent. Things are escalating day to day. I don’t know 
if we are prepared as an organization to respond if this becomes a target. We are not capable of 
responding. We don’t have a lawyer on retainer. We don’t have guidance if we become targets. 
 
Martha - I’m finding it showing up on a lot of different pages. In that sidebar that you showed. 
 
Neil - These are just bullet points (the sidebar objectives) 
 
(discussion on where the bullet points vs the constitution is found on the website) 
 
Martha - I would have not a problem getting rid of the sidebars. And just leaving it on the 
constitution page. 
 
JMJ - It’s in the sidebar. In the footer on the front page. We either remove those bullets. Or we 
go through and obfuscate and including objectives but not have them directly quoting the 
constitution. 
We do need to have something someplace that says prominently what NACIS is about. It does 
not need to be quotes from the constitution. 
Something that is more welcoming. This is the welcome mat. 
 
Jim - I agree with everything. What we don’t lose sight of is actually getting it changed. 
Changing this one word would probably be substantially for the best. I’m not sure what that 
process is. I wouldn’t want someone who is in a tenuous position to have to lead the charge on 
that. I can be the point as I can take a little flack. 
 
Nat C - As I read through all of these. These don’t feel like the current NACIS. There is no 
focusing on developing cartographic skills among students or encouraging professional 



development. Cooperation among parties which happens, but not a lot. Reviewing the 
objectives and bringing them up to date is a useful exercise. 
 
Susan - In 1979, when they were drafting this, our library director called 25 people he knew. 
Build this organization out of absolutely nothing. The person that suggested this whole concept 
would not believe what this has developed into. They were all professional people, they weren’t 
students at that point. 
Nat, you are right. This no longer reflects what we have morphed into. It was just something that 
they thought at that point was needed. 
As I said before, the word “influence” was not to influence policy. Just to make better maps or 
teach better. You know what works and doesn’t work, you know what is missing. That’s what 
that was meant then, but that has totally changed in this environment. 
We need to reflect our progression better. 
 
Hannah - If there are no more thoughts, to move this forward. If there are no violent reactions, to 
us removing the bullets, I suggest we remove all the bullets. 
Kate will do that today 
 
We don’t need to decide now, we need to decide how to move forward with revising the 
constitution. 
 
JMJ - We do need to move forward. You need to form a committee to review the constitution 
today. Look at Article 2, Section 1 that has the objectives first. This is what “we” think NACIS is 
about. 
We need to react to something at the SBM. Constitution building and revisions are hard. This is 
absolutely critical, not only for this year but for the future of NACIS. 
 
Martha - Are we talking about the constitution or the bylaws? We should look at both. 
 
JMJ - We should do them separately. Constitution is why. Bylaws is how. 
If we do the constitution first, and then go back and look at the Bylaws with the new constitution 
in mind. It would be nice to get the whole package done before October so it can be on the 
ballot. Do the constitution first though. 
 
Martha - Procedurally. Someone make the motion to make an ad-hoc committee. Ask for 
members to be on it. 
 
Nick L - It’ll probably take some time to do a full constitution review. The priority should be the 
one word. And then see how far we get with other stuff. 
 
Susan - I happen to have our articles of incorporation. Includes the last line. “to influence 
government policy on cartographic materials and cartographic information.” That’s a little 
different. Not that anybody is going to compare at this point, what was signed in 1982. 



We were incorporated as a without stock and not-for-profit organization. I pay a fee every year 
to keep us in that category. Last line is different than the constitution. Somehow it got converted 
along the line. 
 
Nick L - Constitution is different from the bullet point on the website 
 
(talk about Articles of Incorporation vs Constitution) 
 
Hannah - I move to create an Ad-hoc committee which we’re going to call the Constitution 
Review Committee 
 
Joanna seconds 
 
Brooke - Are we reviewing only the constitution? Or reviewing other founding documents? 
Should we have a broader name? 
 
Hannah - I would like to amend the motion to rename the committee as the Governing 
Documents Review Committee 
 
14 approved 
No dissent 
No abstains 
Unanimous approval 
Motion passes 
 
Jack, Jessica, JMJ, Martha, Brooke, Nat C on the committee 
Martha will run it 
 
Atlas of Design 

●​ Status update from Nat: Document describing the current situation  
 
Nat C - General sit rep for AOD in 2024. Gist is we did better. We lost a whole lot less money. 
It’s been awhile since we haven’t lost money in a new print-run year. It wasn’t a huge dramatic 
improvement like Vol 4. 
What I want to ask the board for, not today. First is going ahead and raising our cover price so 
we can give discounts to retailers. Lower price point means we are limited to direct sale or 
through Amazon. I believe we’ll increase sales if we increase sales outlets. It’ll allow us to 
explore other options too. 
NACIS social media. We have the same problem with AOD. We are not marketing and sales 
people. We have good ideas, but we don’t have the expertise. We got lucky with Vol 4. We need 
continuing expertise. We shouldn’t reinvent the wheel every 2 years to sell this thing. We need 
to rethink how we structure AOD within NACIS and what we do with it. 
I have a number of proposals. Not going to have inventory. Sell only what we get through 
pre-sales. 

https://docs.google.com/document/d/1mkU3QVIWPqL60D2XEDeu5WdpeW2apgRSUgLIdrhupaY/edit?usp=sharing


Going through retailers. Working with some groups. Lots of groups that do book promotions. 
People who do that for a living. I personally like the idea of partnering with non-profit publisher. 
University press is the logical one. Editorial process is still with the organization, but the 
publishing is with the University. 
Figuring that out, legal, negotiations, I can’t do alone. Having the board help me figure this out. 
I’m maxed out and can’t do it alone any further. 
2 specific issues that we can act on quickly: 
Approve a cover price raise. 
Amazon specific. AOD store. You have to have a trademark. NACIS and AOD are not 
trademarked. It would not be a terrible idea to trademark those two things. And it would allow us 
to do more on Amazon. It’s made it’s money back so far. 
 
Brooke - Potentially unpopular opinion question. Has the AOD run its course? Or do we need to 
start spacing it out more. We have lots of inventory, and it’s not selling enough. If we have to 
commercialize it more than we are capable as a volunteer organization, that is a question we 
should ask ourselves. 
 
Nat D - I echo that. One of the charms of the AOD, is that the presale model is part of that. You 
have to get inline and be ahead of it. If it doesn’t work out, too much inventory is costing too 
much and not making it viable, maybe every 2 years brings more buildup. Make the presale 
bigger, make the cover price higher. 
 
Nat C - I hear you. Counter argument. Is AOD a messenger for what NACIS is all about. Is it 
worth making bigger in order to get that message out further? I lean that way, but we could also 
say we don’t want to spend the energy on that. We want to spend it on other stuff. Is our mission 
“Look at maps” or is it “we all make maps, let’s do it better.” That’s a choice. 
 
JMJ - Nat has brought up a really interesting point about AOD. If this is something that speaks 
to what NACIS is about, maybe AOD should only be populated by members of NACIS. Make it 
a pub OF the organization. 
 
Hannah - We’ll add this to the SBM agenda. It’s crucial we resolve this then so it isn’t left 
hanging. Review the doc that Nat has provided. 
 
Nat C - If there are specific bits of data/evidence/information/etc… I can add them to the 
document. 
 
Treasury 

●​ Committee 2025 budget proposals needed asap 
●​ AoD income/expenses for 2025 amounts is forthcoming to Nat for his input 

 
Neil - I’ve reached out to committee chairs over the last few weeks. I solicited your budget 
proposals. Thanks to everybody has got back to me. And for the corrections. Just get back to 



me, the sooner the better. We are meeting as a finance committee next weekend. We have 
ideas and suggestions to improve income and curb expenses. Prioritize your stuff. 
 
(talk of deadline) 
 
AOD expenses. As a finance committee we are concerned about the bottom line. We have 
suggestions for AOD we’ll bring to the SBM. 
 
Conference Planning (Vicky/Nick TK) 

●​ CfP in the works 
●​ Keynote speaker identification in the works 

 
Vicky - Working on getting the call for participation together. Kate I’ll be emailing you shortly to 
get the web portal setup. Call for participation out middle of march. We are looking on identifying 
keynote candidates. More to come at the SBM.   
 
Communication/Outreach Committee 

●​ Outreach sent request in NACIS newsletter seeking local contacts for Louisville/KY 
●​ Working on MSI contact list for sending Save the Dates and to encourage scholarship 

applications and student submissions 
●​ Second person to receive <outreach@nacis.org>? 
●​ Potential booth at ICC in Vancouver,16 – 22 August 2025 (Jenny Marie) 
●​ Social media: 

○​ Collected and centralized list of passwords from Brooke/Bill/Vicky 
○​ Plan to use to post info in a “news” format e.g. Newsletter related, not to 

like/reshare other posts 
 
  Joanna - Outreach Committee. Seeking local contacts. Working through a volunteer helping me. 
Trying to find MSI contacts. Looking through the list of places and people where we can to find 
direct emails. Taking that conference planning call for participation and turning that into specific 
emails to invite them. 
Outreach@nacis is going to just to me. Does anyone else feel they should also be getting that? 
I’ll email the board if anything seems relevant. 
We’ll hear more at the SBM - JMJ has been spearheading us having a booth at ICC in 
Vancouver. Really cool to have them nearby. A few people went to South Africa last year. 
 
Another committee thing - figuring out what to do with the behemoth that is social media. I have 
collected all the passwords. Smaller decision that has come by me: Focusing on using them as 
a news outlet. If anybody wants to change of goal for that. The last call for someone to do social 
media, there was a big responsibility. So thinking about what is social media used for? Rather 
than liking the wrong things, or reshare different things. Leaning towards it’s just putting out 
things like the newsletter. Not sharing/resharing/liking/etc.. on any of them. 
Another discussion, what platforms are we on? Leaving and staying on is almost political 
statements these days. So the full list is a SBM topic. 

mailto:outreach@nacis.org


 
Others 

●​ Status update of Corlis Beneideo Award? 
 
Nat C - Status of the Corlis Benefideo award. Awards committee passed it on. Where is it? Do 
we know anything? 
 
Michael - We haven’t done anything with it yet. I’ll add it to my list and figure it out. 
 
(discussion about how the Benefideo award is communicated to the recipient) 
 
Hannah - I’ll prepare the SBM agenda. I’ll email it a week before. 
 
 


