NACIS 2025 Spring Board Meeting Agenda

Date: Saturday, March 8
Time: 9:00AM-5:00PM Central Time (CT)

Location: AGS Library at the University of Wisconsin-Milwaukee

Executive Office (non-voting)

X Susan Peschel, Business Manager (Central time)

X Martha Bostwick, Associate Business Manager

X Kate Leroux, Director of Operations (she/her, Pacific time)
X Jenny Marie Johnson, Executive Director (she/her, Central)

Executive Board (voting)

X Brooke Marston, Past President (term expires 10/25) (she/her, Eastern)

X Hannah Dormido, President (term expires 10/25) (she/her, Eastern) 202-813-6229
X Vicky Johnson-Dahl, Vice President (term expires 10/25) (she/her, Eastern)

X Nick Lally, Vice President-Elect (term expires 10/25) (he/him, Eastern)

X Josh Ryan, Secretary (term expires 10/25) (he/him, Central)

X Neil Allen, Treasurer (term expires 10/26) (Pacific)

Board of Directors (voting)

X Joanna Merson (term expires 10/25) (she/her, Pacific)

X Nat Douglass (term expires 10/25) (they/she/he, Pacific)

X Michael Sparks, Student Board Member (term expires 10/25, eastern time)
X Jack Swab (he/him) Eastern (term expires 10/25)

X Jessica Breen (term expires 10/26) (she/her, Eastern)

X Silas Hill (any pronouns, Eastern, term expires 10/26)

X Lily Houtman (term expires 10/26, they/them, Eastern)

X Zhaoxu Sui, Student Board Member (he/him; Eastern, term expires 10/26)

Ex-Officio (non-voting)
X Jim Thatcher, Cartographic Perspectives Editor
X Nat Case, Atlas of Design Series Editor (Central)

Motions

Motion to approve the Feb 18th board meeting minutes approved.

Motion to raise membership fees immediately after this meeting approved.

Motion to approve the 2025 draft ballot for the fall election approved.

Motion to delay the next AOD cycle to 2027 for Volume 8 approved.

Motion to increase the stipend on the Spring Board Meeting from $400 to $600 per person
approved.

Motion to approve the 2025 budget approved



Approval of Minutes
* Feb. 18 board meeting

Vicky motions to approve the Feb 18th board meeting minutes
Jessi seconds

No discussion

14 approve

Motion passes

Robert’s Rules

Martha - The agenda has been an open document through the meetings. Not supposed to do
that. After approval of the agenda, the agenda should be locked down.

Hannah as president can just make a committee.

Hannah as president can’t make a motion. She is supposed to remain impartial.

Ex-officio members (CP and AOD) can make motions, but cannot vote.

Executive office members cannot make motions, nor vote.

Other than that, feedback was that, as long as everything is well functioning, don’t get bogged
down by all the rules. Robert’s Rules has a ton of details.

Brooke - | run a committee. We start each meeting by suspending Robert’s Rules. It allows us to
be more efficient. “We’re going to do this in a more casual manner”

Martha will make a small document covering Robert’s Rules for NACIS

Report: Finance Committee
* Set the financial stage for the coming year & preliminary budget as proposed by committees
* 2025 NACIS Annual Budget Proposal DRAFT.xIsx

Neil - Set the financial stage. Sky is failing. Pencils are too expensive.
Goes over finances using charts from the budget proposal

Last couple of years income has been dwarfed by expenses. Last 10 years, we are losing
money in the last several years. This is of concern. A lot of new programs. Not keeping up with
inflation. We are going to be proposing increasing membership dues so we can keep up with
that.

We also have some expense reductions to propose. And some income proposals to help right
this ship.

I would ask that you mirror that example. Reduce expenses and increase income.



We have very few income prongs. The conference is our biggest money maker. The Atlas is
very fickle, but we hope we have a good plan for that.
Expenses - our membership dues don’t cover all of our expenses.

In talking to Susan and Martha, we are highly concerned about what kind of revenues we are
going to get out of Louisville. Plus the Federal shakeup. 10% of our membership is federal.

Nat C - We talked about the difference. Most publishing companies work on an accrual basis
accounting because of how inventory works. The way that our accounting has worked, works for

a society that doesn’t have inventory.

Neil - Proposing increasing the membership fees by 50%. It won’t cover everything, but it's a
step forward in the right direction.

Martha - We haven'’t raised student rates since 2000. Regular hasn’t been raised since 2014
and it only went up $10.

Nat C - | wonder to track them across inflation. Instead of raising them every 10 years
Neil - To cover all our expenses, we have to double our rate. Which is too far.
(talk about inflation increases)

Brooke - Our NACIS community will understand the increases. But how we communicate that
and the timing of it is important.

Report: Executive Director
* Executive Director report

JMJ - (read from report)

JMJ - | propose having an official rep at the ICC conference. Members attending is not official.
AOD and CP at the table. Laptop with NACIS.org on display. Contact information for CP. AOD
purchase forms.

Neil - ICC proposal is a line item. 4400 dollars. Expenses. But it could be money well spent.

JMJ - Includes the cost of the 6x6 booth. All the table accouterments. Print business cards. Conf
exhibit space is 3000. Swag. Little notebooks? Price that | put in the budget is based on a

quote.

I’'m not asking for travel. I'm hoping that the university will pick it up.

(several people are going)



Vicky - With the little notebooks, is that something that could be sold through our
conference/shop?

Jessica - Could you put maps from the AOD on it?

(talk about permissions)

Joanna - It would be the NACIS logo on the front. Website on the back.

(talk about AOD being on the notebooks)

Silas - Has NACIS sent people to other conferences before and has it increased membership?

JMJ - ICC comes to NA so infrequently. The last time was so long ago. AAG is so prohibitively
expensive.

Susan - No discernible results from AAG

(talk about previous conferences and attendance)

Vicky - Do we track membership signups? “How did you hear about NACIS?”
Susan - We used to. Not now.

Report: Business Manager & Finance Committee
* 2025 NACIS Annual Budget

Martha - Membership increase. We proposed going from $50 to $75. Going up to $100 seems
like a big jump. $90 seems a lot. There are no rules in our governing docs about membership
rates.

Students haven’t had their rates increased in 25 years. I've chatted to my students, $35, what
would you think? “I eat out and there is $35 right there.” | don’t think $35 is that ridiculously high.
Affiliates, proposed $125. Affiliates are companies and it allows them to have 2 conf
registrations.

| think affiliates should be $150. There are only 26.

Lily - Post-conference survey. A number of people expressed they would pay more. The
frustration was the hotel cost. People are more happy to give money to NACIS vs the hotel.

Neil - Supporting the hotel is supporting NACIS

Joanna - When you are new to all this. Having no idea that there are minimums (for the hotel).
The communication piece is helpful.



Martha - | looked at a bunch of different organizations and looked at their rates. CAGIS, AAG,
Canadian Cartographic, random Google found ones that are the same size.

Brooke - When we decided to go away from the live streaming due to costs, | put out a
statement. There were some people grumbling, but it helped in transparency. We need to
communicate it really clearly and as soon as possible. Can incorporate things like room
minimum.

Nat D - Members seeing a bullet list of everything they benefit from. Would make that small
change seem even more worth it. It can be easily justified as long as people get a visual.

Neil - | would like to propose that we increase the membership dues starting in 2025 to these
proposed numbers. (numbers on the spreadsheet). Effective after communication to the
membership.

(discussion on date and how it relates to call for participation)

Susan - Do you intend to put the booking link in that document? Cause we haven’t gotten that
link yet.

Vicky - Whenever that’s ready, sure.
Let’'s aim for last week of March for the call for participation to go out. That'll give Kate time for
website updates and give Hannah time to write the price justification.

(talk about when to announce that prices have gone up)

Brooke - | would recommend timing it around the CFP. Optics is better. We can also tie it to the
SBM. Release it shortly afterwards.

Neil - Motion is to raise membership fees immediately after this meeting.

Nat D seconds.

14 approves
Unanimous approval
Motion passes

Report: Director of Operations
* 2025 NACIS Operations Report

Kate - Report is linked. Mostly maintenance mode.

2 things:

Centralizing everything in a NACIS owned Google Drive. If you're working on a committee that
has documents that you want stored, work with me or JMJ.



Budget question. Is there a reason to keep using Zoom? We have Google Meet already which is
free.
When we get rid of Teamwork, we save $500/year.

Report: Ethics Committee
* Ethics Committee report

JMJ - Little to report. No reports of inappropriate conduct at the last conference. Information was
included in Sched and the booklet.

I do have a concern about where they are on the NACIS.org website. Multiple levels down. This
isn’t an intuitive location. | have ideas but would like to hear from the board. I’'m hoping that by
the next conference the links will be more visible.

We haven’t had a formal test of the process. Don’t know if that is because nothing to report, or
hard to find?

Nat D - | would suggest under the contact section.
Lily - It should be in multiple pages. One might be the leadership page. DEI page.
JMJ - | would like to have it on the right sidebar.

Report: Membership and Analytics Committee
* NACIS Survey Results 2024 Board Meeting.pptx

Vicky - | want to thank the committee. Especially Lily. Used their university Qualitrix account
which saved us money.

Lily went through everything. Had smart ethical questions. Really unpacked all the data and
improved it. Huge thanks for being amazing

(slides)

Lily - Had fewer responses this year than Pittsburgh. Over 75% very satisfied. No respondents
said dissatisfied.

Almost 30% were first year members of NACIS

Main conference and PCD were quite popular

Non-positive were mostly neutral, not negative

Very good ratings list

Open-ended section - DEI

All over the place in terms of what sessions people enjoyed the most

Ethics Panel - want it focused on the maps, more practical

Lunch Bunch - go back to 2 hours, this year was 1 hour

Accessibility - wheelchair accessibility in the rooms. Spacing between the chairs. Wifi which
affected live captioning. If you don’t have a data plan, have to rely on the wifi. Live streaming
was brought up again. Improvements in dietary restrictions, but “my meal came out later”



97% felt at least somewhat welcome. Lots of people are satisfied but improvements.
Gender-neutral bathrooms.

NACIS feels like a clique. Have more informal chats. Put vets with new members. There were
suggestions. Two participants mentioned hostility. Neither of these were brought up to the ethics
committee.

Indigenous individuals felt out of place.

PCD felt male-dominated.

Safety and comfort:

Walking groups. COVID/flu testing on site would be nice for people new to the area. More
spaced out seating. Larger rooms. In more popular sessions, accessibility people might not be
able to attend since it's packed and they can’t stand. During PCD and banquet, lots of cheering.
Some neuro-diverse members didn’t like the noise levels (over-stimulating)

PCD:

Really well liked. Certain tools get over represented. People suggested topics. Is there
something that can go out in the email “members would like talks on x”.

Map Gallery:Popular. Attach people’s names to the maps. Surprised that by midday Friday it
was shut down. Maps not so low to the ground. A place for digital maps. People confused by
voting. I'm not a 100% on voting either. Undergrads and graduate students could be in different
categories. Deadline is Aug 31, before the semester starts. If for students that could be later,
that would be decent.

NACIS commons:

People did not know what or where it is. More central location? Would like it to be more formally
in the schedule. More clarification on what it is would be useful. It’s tricky, because you plan the
rest of the conference

Hannah - It's on the website. People need to read more. It's also on Sched. Spontaneity is the
point the commons.

Joanna - More clarification. Lean into, reinforce the idea that this is a held space. Could that be
renaming it slightly?

Lily - My impression is that there just needs to be more communication. Especially for newer
members. It's overloading.

Vicky - One of the reason I'm glad for the committee. We put all of this out there. There is some
language reframing that is needed. Commons is a good example.
We cannot be everything to every member. This is a space for “spontaneous conversations”

Jim - Part of the problem around NACIS commons is that there were people planning stuff
ahead of time. Newer people who weren’t prepared might have been surprised. An emphasis on
“you are not supposed to have to prepare to participate”

Lily
NACIS night in/out:



People who attended night in. No complaints. More activities. Some long-time members said
this was “beneath them” which discouraged some newer members.

Night out. People are broadly saying they would like a more formal night out. Bar staff was not
prepared for everyone to come into the one space. For new members it was more isolating
since it was clique-ish.

People want both. But people would prefer a formal night out.

Susan - | would be happy to help someone else coordinate this.
Neil - This could come under the CFP

Lily

Geopardy. Still popular with the new hosts. People love it

NACIS worth the cost. A number of people said | would pay more. Students and freelancers
have the hardest time with the cost. A few more hands on things would be more valuable

(going through the rest of the slides quickly)
Shorter sessions, longer breaks. Cutting some talks. Talks within a certain session were not
related to the session. More networking opportunities. More opportunities for creativity.

Report: Communications and Outreach Committee
* Report - Comms & Outreach Committee (Joanna)

* Report - Website Subcommittee (Kate)

* Report - Mentor Program Updates (Zhaoxu)

Joanna - Website, I'm not going to talk about, that’'s Kate’s.

Building out strategic relationships among our current membership. Support stuff coming from
the other committees. Using the social media (SM) simply for communicating updates and CFP.
Updating SM with the current 2025 branding when that is ready. Those are the next tasks.
Re-listing the call the for SM subcommittees. But the less intense version. Falling after the CFP
comes out.

Listed the current SM accounts and who has logins.

SM presence is becoming a political thing. | don’t have a suggestion of which way we go. The
board needs to have a discussion about which way we go. Do we stay on every platform? Or,
do we want to cancel some of the accounts?

Hannah - Leaving is also a political statements. So | would lean towards just having
announcements. Our membership is across the board. Make the official accounts the official

accounts.

Nat D - Personal accounts, people have left. But organizations have kept accounts. Audit what
are our highest impact SM accounts? Are we tracking how new members are finding us?

Hannah - In the US, it might be political. But in other parts of the world, it may not be as political.



Joanna - Are there any other platforms that being are seeing that we should join? AOD has an
Instagram. But NACIS doesn’t have one. That’s fine.

If any new ones pop up, let me know. I’'m up for making as many as possible if we’re just using
them as announcements.

Joanna - For specific calls. Universities and MSls. Prof so and so, here’s a conference for your
students. There is travel budget available. Getting a list of MSlIs available. Building out a list of
Kentucky GIS enthusiasts from Rebecca.

Other events that may have list serves that we can send the call. How many people can we
direct specific outreach.

Coordinating with the DEI committee on shared proposals. Volunteering to take on some of their
tasks since there is overlap.

Trying to glue together local people with the conference newsletter

Nat C - One of the things we’ve habitually said is no budget for advertising. Can we come up
with a way to think about outreach opportunities as “is that expenditure going to gain up
attendees”. We should be thinking about how to do that.

Nat D - Someone can buy a membership without going to the conference. For ICC in August,
not many are going to sign up and then book for October. But, if we promote membership, there
could be a benefit even if you aren’t going to the conference. Advertising might be worth it then.

Joanna - What | can do, is find out the ballpark numbers for ads. So then we know. Then based
on our follower numbers, what is the cost for each platform?

Hannah - This shouldn’t be the priority if it is overburdening you.

(talk about ICC members knowing about NACIS)
(talk about potential sales of AOD at ICC and bringing a box)

Kate - Brief review of website. Completed a major overhaul of the company/lab listing page.
Thanks to Joanna and Aly. | do a lot of website issues, work with Gecko. Regular updating of
the website.

| would like to look at the leadership page.

JMJ would like a section on the website for committee information

Appendix (in the report) for future ideas if someone wants to run with it.

Zhaoxu - Mentor program. 71 applications. Numbers are in the spreadsheet. We did the pairing
process. We matched 26 mentors with 39 mentees. 6 mentees unmatched. 2 had interests that
we didn’t have mentors for (critical cartography and indigenous cartography). 3 other students
wanted to get basic GIS training. 1 wanted to do environmental geography.

This year we will send a message that we did not find a match.

Jim - I'm a professor of critical cartography. | can help. | thought | had signed up



Zhaoxu - March 10th I'll send out the emails. I'll talk to Kate about that. March 22nd will be the
kick off meeting. We’ll send out emails each month to monitor things.

Nat D - As this grows, this can be a great program to get new members
Zhaoxu - There are 4 mentees from Central Europe. 1 mentor from NZ

Report: Awards Committee
* 2025 SBM Awards Committee Updates

Michael - Last year, as a reminder, we gave out 28 travel grants to students. 9 travel grants to
general memberships. Those are 500 dollars each. | have no idea what that’s going to be. Given
the changes in the federal level. We can work within the budget.

Things we don’t want to touch is the undergrad scholarship and map gallery awards. 1000 / 500
x 4 each.

Nothing needs to change except potentially some map gallery logistical things given the survey.
We are planning on announcing the Corlis Benefideo award. | need to coordinate with Hannah
about communicating with the winner. I'll talk to Bill as well. My understanding is that this year
the winner gets $500 and we then we announce that they won. And then they get $1500 for next
year’s conference for travel and hotel and then they keynote.

The other outstanding item is updating the website with the 2024 winners. I’'m working on
tracking all the information down.

That should have been smoother, so I've got a note in the handoff documents so we can do that
ASAP for the 2025 winners.

Hannah - Be coordinating with Vicky for the deadlines and travel grants for how those are to be
announced. A lot of the deadlines will be tied to Vicky and Nick stuff

Nat D - Charitable donation. Since we did hear that people are willing to pay more for NACIS. |
wanted to propose adding to the sign-up form if people want to anonymously help out for travel
funding. | wanted to see if we could make it more present.

Hannah - Even on the landing page, “want to sponsor a student”

Vicky - Could be looped in with the video sponsorship

Martha - There is a spot on the website that has that already. Previous payment platforms had
that (current does not). | can look into that.

Lily
Saying that 500 is what people get. For context

(discussion on sponsorship)



Jessica - On the platform, can you “round up”?
(discussion on that concept)

Report: Diversity, Equity, and Inclusion

* Voting Proposals:

* NACIS 2025 - DEI Speaker Series Proposal

* Proposal for 2025 Charitable Organization Donation

* Proposal to Provide Letters of Support for International Attendees

* Proposal to Waive Registration for Members of Indigenous Tribes or Nations
* Additional Initiatives: (could be tabled until April meeting if necessary)

* Accessibility Improvements for Planned and Future Conference Sites

* Update: Improve Community Engagement at the Annual Meeting

Silas - Proposal new thing for the DEI speaker series. Thinking about doing a theme of
Intersectional Feminism. Reaching to people who don’t come to NACIS. One day, two sessions.
First session is talks. Second, after lunch, is panel

(discussion on how this gets added - essentially talk with Vicky on how that would work)

Susan - We were allocated space that is humongous. There is the potential for growth.

Nick - What is the budget for this?

Silas - It should say on the first page. 4-5 speakers. We are still looking for the people. We are
looking for people local so we don’t have to spend as much.

Lily - Of the 4-5, the ideal is 2-3 are local. Last year that was also the goal, but a several turned
it down. We aren’t certain who will say yes.

Nick - Right now, the honorarium is 2000/person.

Hannah - The theme is currently the DEI chair’s. But the board/conference planner should be
able to veto it in case.

Vicky - Nick and | need the DEI committee to channel what you are doing upwards to us.

We are trying to figure out the keynote speaker. | was looking through the DEI documentation to
make sure there isn’t overlap.

Making sure the lines of communication are not overloading the same person. Make sure they
are only being contacted by a single person from NACIS. Want to keep it from getting messy.
Let Nick and | know who you are reaching out to.

Nat D - We would really like the speaker series to be more central



Vicky - We don’t have control over where the rooms are. But Louisville, everything is in one
area. Last year, we assigned rooms and then the rooms changed because we needed more
space. From what I've seen from the floor plan, there is just one central area.

It would make it easier if the speakers are set when we get all the proposals.

Silas - We do not have the list set. We have not reached out yet cause we didn’'t want to
promise things before talking to you all.

(discussion on honorariums and what they are supposed to cover)

Silas - Honorariums include hotel and registration.

Charitable org donation. We are changing the amount from last year. Lots of confusion because
of the special case. It didn’t get paid last year.

Susan - It wasn’t articulated to me, and I’'m the one who pays it.

Hannah - Add that to your tasks. So we make sure we don’t overlook it again.

Silas - We want to raise the number from 800 to 1000 (from our budget) since we didn’t do it last
year

(discussion about various funding sources)

Martha - Why is it going to Indian Land Tenure Foundation every year? And not just a generic
organization? There was a proposal that DEI bring it to the board, and then vote.

Neil - What accounts for the increase?

Nat D - Ensure that they are getting the funds we advertised at the conference. Not that
anybody is going through the numbers, but for transparency to the membership. We should
probably donate the amount that we didn’t donate as soon as possible. Next year, we should
consider a different organization.

(discussion on the missed payment)

Silas - Proposal to provide letters of support for international student visas.

Martha - We already do that.

(discussion about letters of support - and lack of communication)



Silas - Feedback from Indigenous speakers. Make it more accessible for indigenous speakers
and members. Offer reduced registration. Based on the AAG model. Can contact Dr. Smiles if
we need more information.

Lily - Want to point out, with this one. Folks with ancestral ties to the conference area. For only
that year. The hope is that people who attend one conference at the reduced rate, would
continue to attend in subsequent years.

Martha - As a business person, I'm not open to waiving registration. Reduction is ok. But how do
we define local to that area?

JMJ - The board needs to vote on this because this is a policy change. AAG is a real
organization with staff and ultra high registration. They have money that they are able to tap to
do things like this. Having been in the finance committee meetings. We can’t do this. We are
barely charging enough for the conference as it is. From an emotional/historical/intellectual
viewpoint, | understand. But a financial standpoint, this is not the time to do this for the
organization.

If we anticipate having an “x number” of reduced rate registrations that should come from
somewhere

Neil - Part of the DEI comms
Silas - Reality vs proposal. There wouldn’t be a flood of people. Even in AAG there is only a
handful. We can have a cap. If we are serious about the suggestions that came out of the

speaker series, we should do this.

Hannah - What is the difference between the membership and the non-membership
registration?

Susan - $100

Jack - Understanding our position. Switch from registration, to just membership. Then we have
numbers for next year.

Nat D - We have a lot in our budget and in awards for travel grants. We already have some
things in place. This would be ...

Nick - I'm not 100% of the legality of this. Because it's charging a different rate based on race.
We would want to be careful about the legality of this.

Silas - | can reach out to AAG about this.

Hannah - This needs more thought. We need to figure out a way to make this work. Step by
step thing. Free membership which helps with the registration. We need to discuss this further



and make more suggestions. But we shouldn’t say no right now. There are benefits but we need
to get it right

(discussion about self identification)
Nat C - Enrolled membership in a particular set of tribes. To avoid the legal issue.
Neil - This is under the DEI purview.

(some disagreements on this)
If they want to prioritize this. Federal employees may be under represented in the near future.

(discussion on bringing this to the board later after some revisions)

Silas - If we help everyone, we help no-one. DEI budget. This is a form of awards so it would be
on just the DEI committee.

Joanna - What | heard from a lot of people here, we do want to support. There needs to be
communication between DEI and board. | we offer membership plus discounted rates, is almost
double the value.

Hannah - My dream is all this burden doesn'’t fall on a single committee
Neil - DEI takes up 4%. Awards is 8%.

Nat D - The reason behind this, is based on the intense feedback from last year. We want to
have at least discussed this. We want to make sure the people who had comments last year
know we are listening. And to broaden our demographics.

Lily - Accessibility improvements - quick suggestions that are meant to help with Louisville.
Future conference sites - there are members who are open to help with implementing
suggestions.

Community engagement - give members more opportunities to engage with the local space.
Finally, 2 part suggestions. Link out to the Indian Land Tenure Foundation. So people can also
donate directly. Include along with the accessibility guidelines a land acknowledgement. Include
a land acknowledgement so presenters don’t have to invent every time.

Hannah - Include a pronunciation guide please

Report: Nominations Committee
* Nominations Committee Report

Brooke - There are several board members that are on the ballot.



(nominations talked without the Secretary being present. Notes taken by Kate)

People whose terms are up:

Michael (student)

Nathaniel, Joanna, and Jack (at large)

Lily - How does it work with incumbent candidates for Director-at-Large?

Brooke - It's been done, just not very common. Kate & Martha have done this.

Last year due to people dropping out, we had a non-competitive ballot (just one person for each
slot), which people didn't like.

Nat D - Why so many candidates this year?

Brooke - Travis did a lot of outreach, but we can't attribute it to any one factor. It was helpful to
be more proactive at the conference.

Nick - We should recruit the people who weren't chosen for the ballot to join committees.
Brooke - Maybe we should re-make the video that Leo & Daniel made about volunteering
Nat D - We should re-make it every few years.

Brooke - Motion to approve the 2025 draft ballot for the fall election.

Neil seconds.

11 in favor. Motion passes.

Thanks to the people cycling off

Report: NACIS Shop Committee

* Using PrintMyThreads for in-person t-shirt sales

* Paying Rachael Sinclair to design this year’s logo

Silas - Rebecca left a million resources. One of our members suggested a local printing
company. Recommend using that for only local, in-person sales. About the same cost as
Printful. If there is money, consider paying the artist who works with PrintMyThreads. | didn’t
want to reach out in case anybody had big concerns. Don’t own the design, but have a one time
print run.

Hannah - Is this the conference logo?

Silas - No. Totally separate.



Vicky - A couple of months | talked to Lee about designing this year’s conference logo. They
suggested Rachael Sinclair. | have not reached out yet. This comes out of the conference
planner’s budget. We are asking an artist to design a logo that we would then own. There are
right’'s considerations.

I like both of these ideas quite a bit. We should have further conversation (shop and conference
planning) about colors, etc...

Nat C - Is PrintMyThreads silkscreen? | would strongly suggest we look into that. Silkscreen is
the way to go if we want a shirt that will last longer than 2-3 years.

Vicky - Typically there are member submitted logos. We don’t typically go to outside designers.
Even the conference logo.

Hannah - | just gave the files to Joanna for the pins. | gave Becca the file for the shirts. The
shop has its funds. But the funds for the tshirts, etc... come from the planners.

Joanna - Design came from the conference. The shop budget handles the tshirt printing.
Hannah - Brooke and | did our own designs

Vicky - When we’ve paid for the design, it was a NACIS member. That is a crucial delineation.
Going outside the design focused membership for a design seems...
| wanted to ask Lee. Or if Nick has any design students.

(discussion about different shop items)

Report: Cartographic Perspectives
* Editor’s report

Jim - CP is doing well. First time since before the pandemic, we did 3 issues in a single year.
Going to press with a special issue. Another special issue. Spike in budget because of ilinesses
and timing.

Numbers on peer reviewed articles.

Struggling with sub-section content. If you have ideas, want to write something, give me a name
of someone, cartographic collections, etc...

Put a request for book reviewers. That worked great. Knock on wood that the reviews come in.
Developing policy on a few points. Moving slowly. Going to put them on a single page. Ethics.
Al. Memorial. Name change.

Goals and language have been defined.

No maijor changes to the board. Added Jen Mapes. Continuing to add to the diversity.

Would like to hire a grad-student assistant. It’s in the budget but if we’re really tight, we can
discuss that.

| have a 3 year term. That’'s about up. | would like to go another term and then step aside.
Would want to finish up a few projects I've been working on.



(discussion on the budget)

Neil - You are moving in the right direction. You’ve kept a very consistent budget.
(discussion on a line item)

“Should this be doubled”. What does that mean?

Jim - I don’t know. There were several things that were supposed to hit in 2024, but are going to
hit now due to a variety of reasons.

We still want to do the 2024 paper. So the 2025 paper will be given out in 26.

Editorial stipend is going to have to hit this year. Don’t know how you want to handle that, but |
wanted to flag that.

Nick - | was just wondering why we have such a big cash award for a non-competitive award?

Jim - I've raised that in the past at various meetings. I've suggested combining it with other
grants and awards. It's always been a big award. I've just carried that over. Some years we
have not given it out due to reasons.

Nat D - It's been a competitive advantage against other publications.
Neil - We'’re always surprised about the lack of participation. It's free money.
(discussion about the award)

(discussion about Jim’s next term and when it should be voted on - being tabled for a later
meeting)

Report: Conference Planning Committee
* Call for Participation

* Submission expectations

* Keynote speaker search

* Conference logo/design/colors

* Friday evening activity options

* ...and other volunteers

* Night In/Night Out

* Registration, hotel booking code, etc

Vicky - CFP is ready to go. JMJ still has to look at it. Basically the same as every year. Once we
have all the other moving pieces about raising rates, | have to work with Kate.

Changes to the submission process itself. Keeping it the same as previous years. | want to add
Impractical Cartography.



Submission expectations. | feel like this is going to be a smaller conference. | don’t feel great
about this. The abstract review committee - Nick and | worked on getting everything together,
but we’re just going to put a pause on that for now. Given the federal government and the knock
on effects of that. | don’t know what to expect. | don’t want to put any burdens that might have
an additional chilling effect. “Review process” might be a hoop to jump through. Put that
documentation on hold but ready for future conferences.

Keynote. | need to talk to DEI that we aren’t overlapping. We have a solid list, thanks to JMJ and
Nick.

Logo design and colors. Working on it. What is the timeline?

Kate - By the CFP

Vicky - We'll figure something out for that.
Friday evening options. Thanks to Joanna for taking the lead on Friday evening activity. Nick
and | will be working with Joanna.

Joanna - Not decided. Shepherded by. | have been contacted by people who are enthusiastic
about writing questions. A lot of people have stepped up.

Did we want to switch to a format where more people can participate? But some people like the
passive heckling of the old format?

Martha - We did pub trivia. Every team had to include a student, faculty, staff, industry member.
Nat D - We can still cap the number of teams.

Joanna - The current format is successful as it is. The teams do always fill. An opportunity for
change if we want to change it is here. If people want to change it. Different hosts last year

worked well.

Lily - I do wonder if the reluctance to sign up is you are on a stage. We could try pub trivia this
year and ask about it in the post-conf survey

Hannah - Dennis really owned this space. Use that as an inspiration.

Kate - Pub trivia. If you aren’t participating, there won’t be as high energy as Jeopardy.

Vicky - Other volunteers. We have a table of right of first refusal volunteers. Haven't talked to
Alex about the quilt. He seemed excited to keep doing. Not sure if that was a full handoff from
David Lambert.

Night In/Out. Addressed in the post-conf survey. Night In is not the main focus, but still have that

option. The general theme. Can be replicated by a couple of key volunteers. Jim with his board
games. Hannah and her crafts.



Louisville has a number of large gathering ready spaced within walking distance. | have not
reached out to anywhere just yet. We should alright.

(discussion about whether we need insurance for Night out)

Susan - | recommend not having a meal. But there are venues. Whoever is going to take the
initiative on that. There are some really big spaces two blocks away.

Nat C - Your recommendation is to have meals on your own and then meet?

Susan - In a normal year, | book two years before. Then when the size doubles, we can’t fit in
the space. | can find a food court, that’s ideal. | will not do that this year.

Martha - It's a lot. It worked when we had 100 people coming to NACIS. But not when we have
300.

Vicky - Two people have reached out about potential workshops on Sat. Wheels moving on
having a full conference with lots of activities.

We would like to keep it to 3 tracks. In the past couple of years there has been a need for a 4th
space. For panels, etc...

I hope we have enough to fill 3 tracks this year. We are trying to keep the 3 tracks. It's great to
have the number of participants who want to do something outside the 3 tracks. It's going to be
tricky to line all that up. The 4th space is worth protecting.

That said, there are ongoing non-3track concepts. The map swap. Lily and Gareth’s unmapping.
| do want to maintain those unstructured options. We'll see when we have the submissions how
that all balances together.

| have questions already about hotel code and registration

Susan - As soon as we have the costs that will be incurred.
Martha - Hotel booking can be done as soon as the hotel gets back to us.

Nick - We will be thinking about the review process as a test run. Also as a way to flag abstracts
that might violate the code of conduct.

Vicky - It’s not going to be “we are scrutinizing every abstract”. We are going to put the wording
about clarity and relevance. We don’t need to raise any hackles about rejections. That does
mean we won't be rejecting things.

Joanna - The 5 minute presentations. The jokes were very anti-conservative. That idea of
inclusiveness. | am advocating for some language to remind of the inclusiveness aspect.
Seconding that there needs to be some direction.



Vicky - The door is open to reject talks. It always has been. We just aren’t advertising that we
are reviewing abstracts.

Joanna - Keeping the strong part, that this is inclusiveness. Advocating keeping that language.
The other piece. Feedback we got back from the DEI speakers. Nothing about us without us. Is
there space for that still?Vicky - If | recall, where we landed with that. We aren’t going to be able
to get the language together for this year. We are going to put that in for future years, but the
timeline is too tight.

Nick - The code of conduct. Reaching out to people presenting. Valuable for NACIS. This is a lot
of people’s first time presenting.

Joanna - We won'’t be ready unless we start to make baby steps.

Nick - We don’t have clarity on that just yet.

Nat C - Open question that goes back to the survey. The clique-ish-ness critique. This is the
only time | get to spend time with my friends.

Part of what NACIS values is informality. That is one of the things encouraging cliques.
Formal structures built into more of the events helps avoid that. For example, the banquet.
Arranging some pre-seating. Experiment to assign you a table.

(ideas of how to force mixing)

Brooke - I'm not opposed to the idea. But we need to be very conscious that some people don’t
want to see other people.

Lily - Two other ways to engage new folks. NACIS 101 was very popular. Main attendees were
new people and the ambassadors. Encourage vets to go to that as well.

Lunch bunch. Are there slots for new comers? (no) Adding that option.

Vicky - NACIS 101. Hannah’s brain child. Well attended by new attendees. Set a solid tone.
Here are the basics. Here are key people to talk to. | do want to continue that. Possibly having a
longer block of time. Delaying the first talks?

(discussion of the 101 from last year)

Sets a friendly and welcoming tone.

Kate - If you have it more structured. You could put it on the website.

Vicky - | still point people to Kate’s talk about “How to NACIS”

Martha - On the Get Involved page, add the various how to NACIS talks.



(discussion on what to include)

Vicky - CFP should be translated into Spanish and French.

There has been an increased level of concern about alcohol. Tension between those who think
it's too much and too little. | don’t have a solution, but we are going to a town that has alcohol as
a part of its identity.

Nick - We don’t need it at the map gallery
Martha - From a budget standpoint, we do. It’s part of the food and beverage bill.

(discussion about how the food and beverage factors in the hotel bill. Hotel agrees to give us
free meeting if food and beverage and hotel rooms are met)

Brooke - Alcohol helps with networking. Compared to other conferences, NACIS has one of the
lowest alcohol focuses. This falls in that gray area that we are never going to please everyone.
Maybe we can find a way to have more non-alcoholic drinks, but | don’t want us to go too far
down the route of no alcohol

Martha - We sell about 5 non-alcoholic cocktails. NACIS night in was a good step. My first few
years, people were pushing drinks in your hand.

(discussion about past drinking at NACIS)

Nick - Select social events that have options for non-alcohol

Vicky - Last year we engaged in some wishful thinking that the membership would disperse.
That did not happen. Thankfully there was a large place with 10 bars in it and we still
overwhelmed them.

We are always iterating on ways to improve.

(discussion on NACIS night out options in the past)

Nat C - Benefit of having a structured night out. There is a forced place. Networking is easier.

Lily - Both are good when possible. Some people will do both.
Vicky - That is additional burden on the conference planners.

Michael - The data we have available is the survey results. Hard to make decisions. The
squeaky wheel gets the grease.

170 survey results and we had almost 500 people attend the conference. We have to deal with
that feedback.



Far be it from me, to stack on more work. One thing I've seen in other conference, there is a QR
code on the conference stuff. Get it to members at the dinner while things are fresh.

Susan - Comment on how the tickets got started. We had a hospitality suite. It got bad.

Then we started tickets. Most people want a glass of something. 2 tickets, one for each night.
But we have to have a minimum for the hotel. I've never been to anything that didn’t have the
option to buy a drink. The tickets were a compromise to the animal house hospitality suite.

Neil - We are proposing. We aren’t going to live stream video. But we would like to put all the
videos behind NACIS.org for 6 months or so. So there is a value to the membership.

People will complain about this, but | don’t understand how this would be contentious for the
board.

2 weeks after the conference, it's available for the public. If you aren’t able to attend, 35/150 is
not a large cost.

Joanna - To clarify, time locked, not for all time?

Neil - Whatever the time period is, yes. Build the fervor.

Kate - Unlisted on Youtube. Have them on the NACIS website.

Nat C - One of the benefits is that this a professional talk that you can use for professional
reasons. Members get all kind of benefits. NACIS hosts your talks for free. If this becomes a
wall where somebody can’t share their video to the general public.

JMJ - It's an embargo. Once they’re out, they’re out.

Jack - Are there people who are not attending the conference, but then watch all the videos. Are
people then going to come in because of an embargo?

Neil - We don’t have any concept of who those would be.
Nat D - We have a lot of international people who wait for the conference videos to come out.
We should be holding them for a certain amount of time, but you can join the membership and

watch it immediately.

Martha - What are the membership benefits? This is another perk. It might not bring in new
members, but it reinforces the membership value.

Jessica - Has the YT account have enough watches to monetize? It should only be 1000 views
for one videos. Have ads at the beginning and end so it doesn’t interrupt teaching.

Vicky - Any potential concerns about us making money on some intellectual property?



Hannah - We have to make it explicit.
(talk about YT viral-ness and making it available)

Zhaoxu - You can see the number of YT watches over time. So we can see information. And
spatially as well.

Nick - | hate the idea of monetizing YT. Can we not just buy 3 laptops?
(lots of NO’s - E3 does a lot of work)

Report: Atlas of Design
* AOD report (draft)

Nat C - | want to start with action items

What is the AOD to NACIS? There is a clear connection with CP. We know what it is and why it
is in NACIS. AOD doesn’t have that. It was a side project. Then turned into a long term
commitment. And turned into a financial issue.

Having that connection will help going forward.

1. Develop a partnership with another publisher. Getting a group of people together. What we
are going to publishers.

2. If we decide to outsource some portion of the publishing process. Sales. Marketing. How do
we go about hiring those aspects of AOD?

3. Do we want to add a year to the next cycle? Give ourselves a year to rejigger things before
we get going on the next volume. That might give us a gap to readjust.

4. A couple of the options involve needing to have a higher cover price. In order to offer
discounts to outside resellers. When do want to raise the prices? How much? What discount are
we giving the members?

5. Right now, our current web store, Big Cartel, has a lousy interface with overseas shipping.
Overcharging Sydney and undercharging Perth.

Shopify is the big option. It gives us more flexibility. If we are switching web stores, do we want
to combine with the NACIS store?

Part of why we have a $2000 line item. We don’t do anything without board approval, but this
doesn’t kill the budget when we decide.

Last one. We are limited by Amazon without a trademark. Getting trademark protection for
NACIS. AOD. CP. That’s a block to go in that direction. You have to hire a lawyer.

We had a good year! We turned a profit in a year we printed an Atlas. Go team.
The weird news is, we continue to have declining sales on first print. We continued to sell Vol

1-6.

Nat D - Was that mostly members?



Nat C - No. Only about 5% of current sales. A lot of sales is foreign. Which is why | want to go to
Shopify.

Our net new title sales have been steadily going down. Huge windfall in 2018 with Vol 4. We just
happened to hit media obsession that year just right.

We committed this year to spend more energy on getting review copies out. Sent 27 inquiries
out. 10 responded. 5 reviewed. The world of getting publicity for book product is so weird
compared to 30 years ago. Booktok. So many ways. We are focused on map related
blogs/journals/reviews. A lot of people who think the AOD is cool aren’t map nerds and reading
those outlets.

Finding a way to get some expertise from somebody who knows SM and book marketing. We
don’t have the expertise in this organization. That is its own speciality and we don’t have it.

Mentioned the bit about the store front. Amazon has made its money back. $200 spent in fees.
$1500 in net receipts.

(some discussion on how Amazon sells)

Discussed with a couple of contacts. Majority of their sales is fulfilled by Amazon sales (we do
fulfillment by vendor). If you want numbers, and you are going through Amazon, pricing is
important. 55% is the discount they want.

Lily - When is the last time AOD went up in price?

Nat C - Never. Because we print more, we got more of a discount on printing, so we still
covered.

Neil - Under the previous modality, you weren’t paying for storage and insurance.

Nat C - Exactly. Compared to the sales. Our overhead is pretty reasonable.

(some talk on storage and insurance costs)

Our overhead is about 5% of net sales. We aren’t paying any staff so that helps.

Our overall trajectory is not positive. We are really niche. We only reach people that NACIS
reaches. We've had a lot of overseas interest, but because we aren’t selling through retailers,
we are missing a decent number of possible sales.

We have 8-10 years of inventory at our current rate of sales. All of these are selling.

Nat D - These don’t go out of date. These are snapshots of art

Nat C - These have a longer shelf life than most



Neil - | work for Eastview. | work with the sales guys. We need to figure out the costs. Monetize
that.

Nat C - Lots of different options. So many. So 3 broad options. What is the broad sense of what
we want to do?

Option 1. Has it run its course? It's been a lovely run. We’ve had 14 years. We could stop
printing AOD all together. Sell down our quantity. We could go to an online version. No inventory
but isn’t as cool. “We love the book.” Could go back to a pre-order. If you don’t order by Sept 1,
you don’t get a book. Would save on inventory loss. But doesn’t expand our reach. Going to
zero cost.

Option 2. Keep the editorial internal. Expanding our retail options and hiring some things we
can’t handle. Marketing. If we start offering lots of different sales options, the bookkeeping
people’s heads will explode. Boosting the cover price so we can offer a retail discount. If we
went up to $50, we could offer a 55% discount and still be above the member price. Operations
under NACIS direction. Building capacity by hiring outside NACIS.

Option 3. My favorite but must work for the board. Seek an outside publishing partner. University
press. We handle content and editorial, the press handles the rest. Open to talking to other
publishers. | talked to University of Chicago. They said, you’re too small. They work with a
bunch of other university publishers. There are multiple ways of partnering. If we went that
route, | would like the board to help. What do we want? How much money do we want? Etc...
So we can go to the publisher and look like we know what we are talking about.

Nat D - | think #3 is what we ought to be shooting for. You asked what the AOD means to
NACIS. In my view, it promotes cartographic ideals/standards/people in cartography that NACIS
stands for. It also allows us the opportunity to make a lot of revenue. It's only a potential and not
guaranteed. So we need to wind down the AOD long term and give it to a publisher. With any
business venture, we have to decide when we have to get out.

| like the idea of NACIS being the curator. | would be sad to see someone take that over and not
being NACIS led and organized. New editions are pre-order. The publisher handles the older
versions and we get residuals.

Jim - | recently talked with a press about printing an Atlas. OSU will not touch an atlas unless
you come to them with 25k in funding for a printing.

Nat C - We are offering 100k in inventory.
First of all, this is a picture book, not really an atlas. We’d be handling editorial and layout.

Jim - | just wanted to flag that presses might not leap at it. Academic publishing is skyrocketing
in cost and publishers are leery of it.



Vicky - Where is the Atlas printed?

Nat C - First 4 volumes were in Madison. 5 and 6 in Minnesota. 2023 reprints and Vol 7 in
Minnesota.
Editors and me have gone and done press checks.

Jack - Option 3 is a good thing to do due diligence. If we found a press that was interested. Can
we guarantee that we will always be supplying the editorial side of it? Given all the uncertainty,
we have to hold up our end of the bargain. What is the duration of that partnership is going to
look like?

So maybe option 1 is the right way to go?

Nat C - How much risk/involvement/work want to put into it? If you want to put more
money/energy into it, then options 2 and 3 work. If not, option 1 is the safer. If this is not

something we want to spend NACIS energy on, then option 1.

Vicky - Given all of the moving pieces no matter which path. One of the proposals involves
lengthening the cycle. Should we do that just to give us more time to decide what to do?

Nat C - Last 3 cycles I've been involved in, we’ve had enough submissions. | don’t want to go to
a 3 year cycle cause we already have enough cool stuff. So in the short term, yes.

Lily - Short term vs long term. Short term do reduced production for Vol 8. But for long term do
option 3. If we go for this limited option, does that make option 3 harder?

Nat C - Not sure. That's where having another year would help.
(pre sale vs cover price discussion)

Neil - We haven’t kept up with inflation. Given the unpredictableness of this year. And the
conference. | don’t think it's much of a decision to postpone.

Nat C - It's 2026. So we could postpone this decision until after 25 conference. The next staff,
signing up for a 2-3 year term.

Nat D - Really good use of brain power of the new team. Have them working on the sales
options.

Nat C - Theory is good. The people who sign up are not interested in that kind of stuff.

Nat C - Last year, we sent out emails for help from previous editors. They said, sure, here’s an
email, | don’t have time. We can go back and form a team of 3-5 people for a short term



exploration. I'd also be interested in getting other people involved who are working in the
publishing business.

Eastview. | chatted with Alex (head of Eastview). Eastview’s strengths are institutional sales and
actual maps in map stores. Not a strong penetration into general bookstores. Might be good to
have a chat though.

Joanna - Pros and cons of ESRI press?

Nat C - Corporate optics. Plus “how come there aren’t more ESRI maps in there”. Also hostility
to ESRI in some of the cartographic community.

Hannah - What do we need to achieve today?
Nat C - By next meeting. Have a vote and a sense of the group.
Kate - Does it make sense to add the year delay now?

Vicky

| make a motion to delay the next AOD cycle to 2027 for Volume 8
Jack seconds

14 approves

Unanimous approval

Report: Governing Documents Ad Hoc Committee
* Governing Documents Report/Proposal

Martha - Last meeting we started the Ad Hoc comms. Have met twice.

First meeting was to determine what to do before the SBM. Most urgent topic would be to revise
the objective section of the Constitution. Started a Google Doc. Everybody contributed their
thoughts. Met again and word-smithed those docs.

Has quite a few updates and changes. Doc has the two paragraphs.

(discussion of actual changes and reasoning)

Put the clause on support in there because when NACIS was started, we didn’t have software
companies. Now we have ESRI, Apple, etc... This covers those people but is general enough to
move into the future. That can also include publishers, digital platforms, etc...

Promote cartographic education. Trying to talk about ethics without using that word.

Support. Didn’t want to focus on just young professionals. Started off with mentoring new
cartographers. But part of our organization is to educate by talking with other vets.



Foster innovation. Went back and forth

Jack - This was the clause. Include map art. Not solely on the latest and greatest. Include map
scholarships. It is a bit of a Frankenstein of a final clause.

Nat C - Novelty vs 100s of years. Tradition and novelty

Martha - Reason why we started this whole thing was the end clause. We removed that clause
completely. That's what we came up with to propose to you first. If agreed, we would need to put
that in front of the membership at the annual meeting.

We also looked through the rest of the governing docs. There were a couple of typos. We didn’t
bring those up since they don’t need any debate

Lily - Do you have to be at the meeting even if you are a member?
JMJ - Per constitution and bylaws, yes
Nat D - Section 1 of objectives. Is there more?

Martha - This is just that one section. In the constitution, part 1 is the name of the organization.
Part 2 is the objectives. Section 1 is this. Section 2 is non-profit. We’re allowed to pay money for
stuff.

Part 3 is membership and how to make an amendment.

Nat D - Only one thing I'd add. Without saying inclusivity, DEI, etc... put new perspectives.
Trying to bring members. Thinking about Indigenous Cartographers. That have been around for
a long time. They aren’t innovative.

Lily - Established but not new. New to Western Cartography.

Nat C - We are grounded in Western Cartographic tradition. We are interested in learning, but
most of us work, study, and are embedded in GIS based Western cartography. We shouldn’t
pretend we aren’t.

Jack - To your point, fostering best practices and innovation is a little clunky in some areas.
What is the best phrasing to work that in.

(discussion on the best wording for including new perspectives)

Hannah - We can put this in a document. Send to the board. And we can comment and review.
Next board meeting we can vote on putting this forward. For now, give a general sense for how
you feel about it. Board members, go to the document and suggest any words you want
included.



Nick - Could include researchers too. Instead of professionals. Funny grammatical part. | can
help with that.

Review & Approval of Annual Budget
* Need to approve budget for 2025

Neil - Per Jim’s recommendation. I've highlighted stuff in orange as warnings.
(talks through the specifics of the budget)

Without a successful meeting, we don’t have a successful year. We are making strides by
increasing dues.

Overall, less income than last year.

(discussion on price)

(discussion on expenses)

Proposing that board funding. Going from $400 to $600. Even though it does increase our
expenses. We haven't done that in 5 years. Just trying to keep up with inflation. Student remains
the same ($1000)

Institutional support would help.

| propose we increase the stipend on the SBM from $400 to $600 per person.

Nat D - When would we decide to do a virtual SBM?

Neil - That would be after the conference

Silas seconds

13 approve

1 abstain

Motion passes

Martha - Before too long, we have to sign a contract for 26. Down payment approximately is
based on that

Neil
(more line by line)

(discussion about ICC outreach table)



Lily - The vibe | get from ICC, some of the American faculty members are well known. If they
sign on, that has more clout than a table.

If we had a great budget year, | would be more open. I’'m attending as a student. Other students
are attending. We could still give 500-ish for printing stuff.

Euro-carto is mostly word of mouth and some printed things.

I’'m not completely opposed, but in an era where we are budget conscious. Many former
presidents are willing to help NACIS for outreach. Some of them are already known by ICC
members.

Nat C - | second that. My experience of the hall of booths, it's kind of a dead space. There are
ones that are spectacular. If you aren’t one of those, people might not be interested in hanging
around.

Given the ICC audience, promoting all the NACIS stuff can be more useful.

Nat D - Numbers for all of the other things. If we did not do a table, but still do all the swag. That
might be more bang for the buck. 3000 price tag for a booth. That feels very steep. Is there a
non-formal meetup?

Nick - Very track based. I'm part of the Art in Cartography track. Much more focused.

Jack - | echo all the concerns. If we could say, we are going to bring AOD and sell them. Then
we can be paying off the 3 grand of expenses. That might be a lot of work and doesn’t factor in
tariffs.

Joanna - If you aren’t selling more than 30k, then no taxes. Quick googling.

(discussion about how many AODs to sell to cover the booth cost)

Hannah - Is there value to being a professional org there? Instead of being a ninja.

Nat C - We should talk to Aileen. She has been involved in ICC/ICA for a long time.

Neil - We could amend the budget. Or we could leave it in for now, and potentially not use it.

Martha - We can put temporary status in the motion that approves this line item.
What's the attendance at ICC?

(discussion - 840 in Cape Town)
Joanna - Yes on the swag. Feels icky though.

Zhaoxu - Don’t want to add social burden



Lily - I'm comfortable with flyers. Swag might be a bit much

Nat D - Line we've been talking about. What do you get from being a member of NACIS?
Having a flyer that spells that out would be so helpful in a lot of different areas. Including various
conferences.

Zhaoxu - If our partner has a booth, can we put NACIS flyers?

(discussion on flyers)

Jack - | would comfortable be passing this line item. But are we comfortable passing a negative
budget? We are $7,600 short.

Lily - If we decide to pass this line item, but have to pass a positive budget, then | don’t want to
cut from the later items.

Nat C - We have to decide by May 15th. But we can display the AOD. Can’t have a sign that it’s
for sale though.

Joanna - The deadline for the cartographic exhibition is April 15th.

(more line by line)

Kate - Clarification that Printful tshirts are print on demand

(more line by line)

Joanna - Looking for nickels and dimes and hundreds. It was raised by people in the room, the
CP award was a lot. Should we drop it to $1,000. The only reason it is the way it is is because of

legacy

Martha - | would be concerned that changing this line item for this year because we already
advertised.

Nat C - 2025 proposed is paying for last year’s award.

Jim - There is a one year delay on it. Coming at CP for more cuts, feels a lot. We are a quarter
of the budget of what comparable journals run on.

Joanna - | didn’t mean to flag that as a personal thing.

Jim - I've been asked to defend this budget by the CP board. It feels like an odd thing to harp
on. I've been asked to defend this allocation.



Hannah - If we change this now, it's not going to affect the current budget? This has been
advertised already. After that, we can table this discussion for next board meeting.

(more line by line)
(discussion about where some awards stuff came from)

Susan - Whoever is awarding next year, let me know who the DEI awards go to. So | putitin the
right budget.

(discussion about DEI and awards and where things go)
(lots of discussion about a specific line item in DEI that may or may not need to be there)

Hannah - All the travel grants should just go through the awards committee. Not through DEI.
Martha - Make sure that the two comms talk to each other

(discussion about awards and DEI comms)

(discussion about who pays for the various parts of the DEI honorarium)

(discussion on how to report line items. Break things out as much as possible for consistency)
(discussion on honorariums + cost of stuff vs lump sums)

Lily - Under represented people are invited by a lot of different conferences to speak. NACIS
saying in advance, this is what we can give. May help them to choose us over other conference.

Nick - I’'m not convinced that is more attractive than we will pay for all your costs + an
honorarium
How do we determine the amount of money?

Jessica - I've seen it before. Honorarium plus a certain amount we can cover for travel and
hotel.

Pay registration. They don’t need to see the cost.

Hannah - Right now, we can approve the budget. And then fit things in based on the committee.
$8200 is not outrageous. But if we budget $5000 but need more, that’s a problem.

Martha - Are we ok with $8200 going to DEI? Give them a deadline for next board meeting.
Then by May 15, they have to come back with a deadline breakdown.

(discussion on the numbers)



Nat D - If | was to guess. It was done this way so we wouldn’t have to foot the bill for an
expensive place to stay. 1500 is what we can offer, take it or leave it.

Martha - Essentially, we can offer you 1500 plus a free registration. How they spend it is up to
them.

Nat D - We want to assess the future of the DEI training. There might be free options. But we
want to assess.

Vicky - Can we do it for the first of a given board member’s first year?

Lily - We are open on some flexibility. If you have a certificate from your work place. This year,
we can’t drop that.

Brooke - Federal employees cannot take a DEI training. Might cost them their job.
(discussion about Mail chimp budget)

JMJ - This is the closest to a zero budget we’ve had in 16 years.

Neil - Keep it on your radar. Any place you can save money is appreciated.

Martha - Never below line is what we have contractually committed to spending. Just because
you’re approved of that money, you don’t have to spend.

Neil - This is really the membership’s money. Remember that.

Vicky - At some point in the next few weeks, Nick and | need to sit down with the finance
committee and talk about what we can spend.

Nat D - | make a motion to approve the 2025 budget
Vicky seconds

13 approves

1 opposed

Budget passes

Other Business
* Interview policy - brief
* Next steps to address feedback we received from our guest speakers

Hannah - Flag to you early. | would like to propose an interview policy. | don’t want to curtail your
freedom of speech. Just be careful as a board member. I'm going to draft it out and send it to
the board.

Like our constitutional amendments, we can post to the website.



Never respond to the media unless it's a background, or they specify whether it's on the record
or off the record.

| have not forgotten about the DEI speakers and their feedback

I’'m going to review the minutes and anything we didn’t get to, I'll put that in the next meeting
agenda.



