Topic: April 15, 2025 Board Meeting
Time: 5:30 PM Eastern
Location: Zoom

Executive Office (non-voting)

X Susan Peschel, Business Manager

X Martha Bostwick, Associate Business Manager
X Kate Leroux, Director of Operations

Jenny Marie Johnson, Executive Director

Executive Board (voting)

X Brooke Marston, Past President (term expires 10/25)

X Hannah Dormido, President (term expires 10/25)

X Vicky Johnson-Dahl, Vice President (term expires 10/25)
X Nick Lally, Vice President-Elect (term expires 10/25)

X Josh Ryan, Secretary (term expires 10/25)

Neil Allen, Treasurer (term expires 10/26)

Board of Directors (voting)

Joanna Merson (term expires 10/25)

Nat Douglass (term expires 10/25)

Michael Sparks, Student Board Member (term expires 10/25)
Jack Swab (term expires 10/25)

X Jessica Breen (term expires 10/26)

Silas Hill (term expires 10/26)

X Lily Houtman (term expires 10/26)

X Zhaoxu Sui, Student Board Member (term expires 10/26)

Ex-Officio (non-voting)
X Jim Thatcher, Cartographic Perspectives Editor
X Nat Case, Atlas of Design Series Editor

Note - no quorum so no motions passed



Welcome and Approval of Minutes
e We'll discuss, amend if needed, and vote to approve the following minutes:
o SBM Board Meeting

Hannah - First time we are not going to have quorum. | appreciate the head’s up early on, but |
didn’t want to cancel.
Spring Board Meeting minutes, were people able to read it? We can’t vote on it.

Josh - We can still talk about any changes that people want to make.
Hannah - Discussion? Amendments?
(no discussion or amendments brought up)

Response to emails regarding conference attendance
e We have received emails from members saying they can’t attend because of the current
political climate

Hannah - We have been getting responses, or maybe just one, of folks not able to attend
because they are coming from abroad. The political climate. Folks work for the government in
other places. We are all familiar with that.

I've been trying to craft a response. It's a challenge. We recognize the challenge. What can we
actually do? | don’t want it to sound dismissive. Have folks been dealing with this? Anything
relevant?

Kate - Just occurred to me as an idea. What if we offered a live streaming option to people
outside the country? It does reduce our numbers in the live conference. But if people are less
likely to come.

Hannah - That creates a conflict with our local members who want that as well. If we are going
to offer that, it should be to a wider membership. | don’t know if that can be explored now

Jim - Can we offer a few watch parties? An organized group to get together. Not sure how
feasible? But might be a meet in the middle idea? An international location(s)

Hannah - Did this in APAC. Meet in Melbourne and stream the FOSS4G

Vicky - Resurrecting the watch parties makes a lot of sense. | don’t know if doing it during the
conference would be the way to go. Then you’re running into issues with speaker permissions. It
could be a way to drive participation online. Get everybody watching them, not just our
international friends.

Nat - Doing anything with live stream... we have 3-4 tracks. At a watch party, what is going to be
streamed?



We have already talked about videos being available quickly as a member benefit, so this builds
off of that.

Talking about live streaming the conference content, but a big reason for the conference is the
social benefit. Chat with folks away. Finding a way to have a live and remote time (NACIS night
out?) where you can chat with folks away, could work.

Zhaoxu - | love the social aspect. Set up a real time camera for people to say hi at the NACIS
commons. Doesn’t need permissions.

Hannah - That’s not a heavy lift to have internet and a computer

Kate - That's kinda of what we did in 2021. It was half-and-half. We set up Remo, which allowed
an online socialization thing. Had tables of small sizes. Timed it so it would happen just before
Night Out. It wasn’t very well attended. It left the non-attendees hanging.

Hannah - We can explore some of these. I'll discuss it with Vicky and Nick
Circling back, how do we respond?

Martha - You can send it by me and | can help you co-draft something.
Nick - Same thing. “We understand”
Martha - Hesitant to say what we are exploring, but a very very general statement.

Nat - | would want to emphasize the personal over the systemic. “A lot of our members aren’t
sure of what they are doing. We understand people need to do what they need to do. We'll miss
you, but we get it”

Hannah - DEI channel. (a NACIS member) created a doc presenting what-ifs for the conference.
Some questions. “Do we have a lawyer? Who helps us?”

If you have a chance, please look at it. | have not spoken to Silas yet and if they have discussed
this.

A lot of scenarios hopefully won’t happen, but things happen. | don’t know what will happen.

If you have thoughts, I'd appreciate all the help | can get.

Lilly - | really appreciate (member) for laying these out. My biggest concern is that there are so
many other scenarios that go way beyond these 4 scenarios. Might make more sense to deal
with things as they come up. Something could come up that wasn'’t in these 4, but we spent all
our time on the 4.

We can’t answer each of these individually, because there are so many what-ifs beyond these
ones as well.

Hannah - For sure. But these help us think. It's a good structure to think about preparations. We
don’t want to be in a spot where suddenly we are in a situation and have to think about how to



deal with it at the moment. At least then we know if A happens, we have step 1, step 2, step
3.... We don’t have that as of the moment.

Discussions from the Spring Board Meeting:
e Atlas of Design
o Let’s finalize what the Board thinks should be the direction for Atlas
o Natis requesting to form a committee to help with our next steps

Hannah - We had discussions at the Spring Board Meeting of what options we had

Nat - | provided 3 ranges of scenarios
1 - minimal. We’re done with the Atlas. OR Pre-sale only. 0 financial risk
We won’t get as many copies out. But safest financially

2 - Expand sales options. Up the cover price. Seek out out-sourced marketing and sales.
Number of possibilities including EastView. Expand Amazon footprint

3 - Seek a partnership with another publisher. | would lean towards a non-profit, university press
for example. We maintain content, but they take sales, marketing, risk, and the finances of it.
I've heard from a couple people that the economics of that is dicey.

| want a direction from the board. Especially if options 2 or 3, | can’t do it myself. | want an
ad-hoc committee to frame the possibilities and to work us through the legal stuff.

Hannah - We decided to push the scheduling. We agreed the next Atlas of Design is going to
come out in 2027.

We did not decide on what option we want at the Spring Board Meeting.

My thinking - | like the idea of creating a committee to figure out what to do. Since we’re pushing
the publication to 2027, we can direct the committee to figure out the viable options. Is
partnership a good idea? What does that entail? Do we need a lawyer? All the things that are
required for a partnership. Committee figures out all the things required for Option 3.

If we can’t do the partnership, we go back to Option 1.

Nat - | would ask to modify that slightly. Board say we want to pursue Option 3 if we can make it
work financially. And the committee sees if we can make it work.

Hannah - Are folks ok for that committee to be created? If no one on this call strongly feels
against it, we can create the committee.

Recap - 2027 publication. Start a fact-finding committee to help us find all these answers we
don’t currently have.

(Ad-hoc Committee established using Presidential powers)



e Next steps to address the feedback we received from our guest speakers

e Interview policy draft
Hannah - This has stalled. Some of the things that the DEI committee suggested will address
some of the feedback. We requested some changes. Status?

Lily - DEI has been working on it
Hannah - We’ll make sure to have this slotted for the next board meeting

Hannah - Interview policy draft. I'm working on it. It sounds very cold. I'm trying to figure out the
process if someone reaches out for comment. What the canned response is, so you don’t need
to email different people to figure it out.

After it's done, I'll send it to the board for comment.

Other business:
e Last call for Teamwork - we're about to pull the plug
o Also, | will be traveling for 2.5 weeks (Apr 20 - May 6)

e Where does the responsibility to update the awards page after each conference sit? With
awards, ops? If awards, how can we make the process accessible? Are there other
committees that need to make annual updates?

e \We also need a clear delineation of whose responsibility it is to update the website for
the CfP, as well as opening up for travel grants and map gallery submissions.

Kate - Me and JMJ think we’ve gotten everything out of TM. We’'ll do it before the May deadline.
If you have anything in there, flag it.

Martha answered #2. Seems like a lack of documentation. Hopefully this will be improved next
year. Michael as the Awards Chair is going to keep track of all the things he learned. We figured
out that the Map Gallery submissions were turned off. Going to get that sorted.

Martha - In regards to awards stuff and other business, in the past it was the responsibility of the
awards committee to 1) update the awards pages post conference, 2) prepare, open, and
monitor travel grant and map gallery and other forms.

Hannah - JMJ has started all of these documents anyway. We just need them to live
somewhere. We'll try to be better with handovers in the future.

(talk about website updating and permissions and who is responsible)

Vicky - Thanks to Kate, Joanna, Lily, and Silas for being proactive about looping Nick and |
about conference related initiatives, ideas, thoughts, and communications. Really helpful to
have the chairs and directors coming to us.

We have 3 submissions for conference talks. This is normal at this point of the cycle.



Nick did a great job with the logo.

Speaker. We almost have a speaker. Just waiting for the speaker agreement form and their
photo and bio. I'll ping them if they don’t respond. If not, then move on to the 2nd and 3rd
choices.

(discussion about the speaker)

Nick - Collected some materials about travel advising. If you have any materials, send them to
me and we’ll put that together before the conference.

Jim - My term is over next month. | would like to do one more term if you all want me. | would
like to do 3 more years, then find someone to hand it off to.

Hannah - Remind me via email when your term is ending so we can make that vote when we
have quorum



