
Topic: May 20, 2025 Board Meeting 
Time: 5:30 PM Eastern 
 Location: Zoom 
 
Executive Office (non-voting) 
X Susan Peschel, Business Manager 
X Martha Bostwick, Associate Business Manager 
X Kate Leroux, Director of Operations 
X Jenny Marie Johnson, Executive Director  
 
Executive Board (voting) 
X Brooke Marston, Past President (term expires 10/25) 
X Hannah Dormido, President (term expires 10/25) 
X Vicky Johnson-Dahl, Vice President (term expires 10/25) 
X Nick Lally, Vice President-Elect (term expires 10/25) 
X Josh Ryan, Secretary (term expires 10/25) 
X Neil Allen, Treasurer (term expires 10/26) 
 
Board of Directors (voting) 
Joanna Merson (term expires 10/25) 
X Nat Douglass (term expires 10/25) 
X Michael Sparks, Student Board Member (term expires 10/25) 
X Jack Swab (term expires 10/25) 
X Jessica Breen (term expires 10/26) 
Silas Hill (term expires 10/26) 
X Lily Houtman (term expires 10/26)             
X Zhaoxu Sui, Student Board Member (term expires 10/26) 
 
Ex-Officio (non-voting) 
X Jim Thatcher, Cartographic Perspectives Editor 
X Nat Case, Atlas of Design Series Editor 
 
Others 
X Lourdes Ginart 
 
 
Motions 
- Approved the Spring Board Minutes 
- Approved a motion waiving membership dues for indigenous people with the caveat that the 
board will further clarify and determine the legality of the language before publishing to 
membership 
- Approved a motion to reappoint Jim Thatcher for another 3 years starting when his current 
term ends 
 



Welcome and Approval of Minutes (Hannah) 
* We’ll discuss, amend if needed, and vote to approve the following minutes: SBM Board 
Meeting  
Vicky: Any discussion or amendments needed to the Spring Board Meeting minutes? 
 
Jessica motions to approve. Brooke seconds. 
11 ayes 
Motion passes 
 
Committee Updates: 
* DEI Committee (Lou) 
  *  Proposal to Waive NACIS Membership Dues for Members of Indigenous Tribes or Nations 
 
Lou - I wanted to speak to you about one of the proposals DEI put forth in the SBM meeting. A 
proposal to waive the registration costs for indigenous people. A direct result of the feedback we 
got back from last year. During the SBM, that proposal wasn’t approved. We heard back that an 
alternative would be to waived membership dues which would allow for a reduced registration 
cost. 
In the agenda is a proposal that describes what the goal is. 
First goal, is to lower the barrier to access for native and indigenous attendees. Currently, that is 
not a strong demographic at NACIS. 
Second. We hope this brings more people to NACIS. We sourced this idea from AAG. The 
result from AAG… In any given year, they’ve seen it brings 26 new people to the conference. In 
the year they hosted in Hawaii, it brought 80. Because this is a demographic that doesn’t really 
attend NACIS now, and because we’re in the red, and because this year we might have lower 
attendance - this might help with more attendance. 
Lastly, this is in response to the message from Dr. Lucchesi and Dr. Smiles who said that NACIS 
should consider more consistent funding for native and indigenous folks. 
I’m hoping that folks have had time to sit with that proposal. I’m hoping we can get a vote on 
that so we can announce it soon. I can’t imagine in an initial year we would get a lot of 
participation. But depending on the success, we can revisit. 
 
Neil - Is there any sort of expectation or requirement that they participate? 
 
Lou - I don’t think so. The initial goal is to lower the barrier to access. The first time you go to 
NACIS you probably don’t want to participate. Students aren’t forced to present even though 
they got funding. I’m hoping that getting people in the door, people who want to share 
knowledge, methodology, and participation. 
We’ve already seen one outcome of a person invited to speak last year, Dr. Smiles, who then 
very quickly was nominated and is running for the board. 
 
Nick - I had the question last time about Race-based pricing. If the language is about tribal 
membership? Did you look into that? 
 



Lou - Proposal has some of that definitions. We don’t want to be in the business of determining 
what is Tribal Membership. Not all folks who are native or indigenous have tribal membership. 
When we spoke with AAG, they did an honor system. We already do an honor system for 
students. We trust that non-students don’t register as students. I don’t want to start off on the 
foot that people will take advantage of this. 
Folks would have to email the business comms or membership comms to get the dues waived, 
that would be one step to the screening. 
It’s not race based pricing, just a DEI initiative. 
 
Vicky - Can you say a little bit more about how the business team would be impacted? 
 
Lou - That would be the next step. For example, when DEI does the speaker series every year, 
when it comes time for registration, because we’ve guaranteed an honorarium, we typically 
email Martha or Susan and ask for them to produce a code for registration. 
Because we (DEI) have no control over our own finances, that burden has to be put on the 
finance committee. That’s the only committee equipped to give people codes. 
I can’t imagine we are going to have a flood of people asking for a membership waiver. If we’re 
lucky, I’d imagine we get 5 people this year. 
We would talk to business next to confirm. 
 
Martha - From our side of things, I would agree that it would be easy. I don’t think we would 
have a huge uptick this year, I don’t think it would be a huge burden put on us. We can work out 
the details afterwards, but I don’t think it’s a concern on our behalf. 
 
Hannah - Wording needs finessing so we don’t get into legal trouble. This is a good proposal to 
have. We should pursue it. I think we should pass this, then the wording of how we should 
phrase this externally, we need help. Where to get help, I don’t know. We need a lawyer. 
 
Lou - AAG has been really nice answering questions. They have a full legal team. I’m happy to 
reach out to them about how they did this. Their website has two sentences. 
 
Martha - Another thing with timing, we decided at the SBM to raise membership rates. If there is 
this change, we should roll that out at the same time. 
 
Lou - One more thing on the whole race-based pricing. The DEI grants are also identity based 
disbursement of financial support. This should be in the same vein. 
 
Lily - I make a motion to approve waiving membership costs for indigenous people with the 
caveat that we will further clarify and determine the legality of the language before publishing to 
membership. 
Brooke seconds 
 
12 ayes  
Motion passes 



 
Lou - Thank you all. You will hear from me on the follow-up questions. 
 
 
* Conference (Vicky/Nick) 
    * Keynote update 
    * Abstracts update 
    * Side activities/volunteers 
 
Vicky - We still don’t have a keynote speaker. We are on our 4th try. 
 
Nick - We have a tentative yes. They are on vacation right now. 
 
(discussion on the potential keynote speaker) 
 
Vicky - We extended the deadline for abstracts. We have about 60 abstracts. We still don’t have 
a full conference. Please continue to broadcast the call for participation. We have a workshop 
submitted. 
Nick is talking to a printing press for the blind to workout a way for them to participate. 
Last year was 160 abstracts. That got whittled down through attrition and reducing double 
submissions. Very few federal submissions this year which is a real bummer. 
Frequent conference feedback is that people want more time in between sessions, and boy are 
they are going to get it. 
 
Reaching out to the normal volunteers. Amy Rock is going to do the Map Gallery and stuff like 
that. Reach to Nick and I if you want to host/volunteer with something. There are a lot of open 
positions. I like to bring in new folks, especially folks from the conference area. 
If you are a committee chair, especially if you are outgoing, start thinking about handover 
process to whoever might be the next chair. We don’t do the handover until after the conference, 
but it will make it easier if you start thinking about it now. 
 
Kate - I wanted to underscore the thing about committee chairs. Jenny-Marie and I will be 
looking for actual documentation to hand off. 
 
 
* Awards (Michael)  
  * Competition openings and CB 
 
Michael - Last week we opened up the forms on the website for the student mapping 
competitions. Travel grants have already been opened. We’ll announce this in the news. 
The Corlis Benefideo award. We are giving that out this year. I’m going to begin the process of 
contacting the nominee. Hannah, Vicky, and I will need to talk about how we contact them and 
what we say. 
 



Nat - I think Neil was president when we organized one of the first two. 
 
Neil - You’re overestimating my ability to remember that kind of stuff. I have to go back to my 
notes. 
 
Martha - I’ve got notes too. 
 
Vicky - Kate, how are we doing on website management? 
 
Kate - There’s one glaring problem that we are missing one of the winners. I’d like to get that 
filled in.  
 
Michael - We’ve never heard back from them. 
 
Kate - We need an image and their statement. 
 
Martha - That should be in the registration form. I’ll check. 
 
 
* Finance (Neil) 
    * 2024 taxes e-filed 5/13; Form 990; accepted by IRS 
    * Need to reconcile bank account vs cash acc to IRS 
 
Neil - I did file 2024 taxes. Accepted by the IRS. We’re all taken care of. 
Looking ahead, we do have a discrepancy, between what we are reporting in the bank is lower 
than what the IRS reports we have. This is likely a miscalculation that has compounded over the 
last couple of years prior to me coming on board. 
We need to figure it out. We’re going to reconcile the bank statements. We’ll bring that to the 
board and come with some recommendations on how we’re going to amend it. 
 
 Vote to reappoint Jim Thatcher as CP Editor (Hannah) 
 
Jim - We have 12 articles in the peer review process right now. We put out the special issue in 
Ethics a couple of months ago. A second issue coming out later this year, with the third coming 
later. It’ll either be an issue on Speculative Cartography, or it’ll be another straight up issue 
because we have tons of content now. 
We have to replace one of our section editors cause they want to step down. We have a 
volunteer for partial time. 
Right now we are developing policies on use of AI and also on 
retractions/corrigendums/corrections because it turns out CP has never had policies on those.  
We are well on track for 3 issues this year. We did 3 issues last year as well. 
Right now, I have a meeting on the docket with the Living Black Atlas people. They are 
interested in a showcase/Special Issue around their work. I still need to meet with them and see 
what that looks like. 



My plan is to do another term. At that point, CP should qualify for a Formal Impact Factor and I 
will gift that to the next person and then I want to ride off into the sunset. 
 
(Jim leaves while the board discusses Jim and his work) 
 
Nick - I motion to reappoint Jim for another 3 years starting when his current term ends. 
Brooke seconds 
 
12 ayes 
Motion passes 
 
 
Other business:  
Do we need to revisit the constitution language change? I think we punted that forward at the 
spring board meeting, but I may be misremembering. 
 
Nat - Update on the AOD work. Haven’t gotten to send out the invitation to join the committee. 
One discussion with a managing editor of a University Press who is interested in being a 
partner. We had some interesting discussions about how those work and they do another 
co-publications with other groups. Progress is being made. 
 
Martha - As close as I can tell, Jim should be expiring 12/25, not till Dec. Now you expire 12/28. 
 
Neil - Quick comment for Nat. Has Eastview gotten back to you at all? 
 
Nat - I had a conversation. 
 
Vicky - Going back to abstracts. We are going to have a lot more wiggle room in the schedule. If 
there are any weird ideas or ideas you thought would be good if we had time, pitch em.  
 
Jim - If you would like a panel on publishing in cartographic journals, myself and other editors 
would be happy to do that.  
 
Vicky - Hopefully we can have our panels recorded and disseminated this year.. 
 
 
 
 
 


