Topic: July 15, 2025 Board Meeting
Time: 5:30 PM Eastern
Location: Zoom

Executive Office (non-voting)

X Susan Peschel, Business Manager

Martha Bostwick, Associate Business Manager
Kate Leroux, Director of Operations

Jenny Marie Johnson, Executive Director

Executive Board (voting)

X Brooke Marston, Past President (term expires 10/25)

X Hannah Dormido, President (term expires 10/25)

X Vicky Johnson-Dahl, Vice President (term expires 10/25)
Nick Lally, Vice President-Elect (term expires 10/25)

X Josh Ryan, Secretary (term expires 10/25)

X Neil Allen, Treasurer (term expires 10/26)

Board of Directors (voting)

X Joanna Merson (term expires 10/25)

X Nat Douglass (term expires 10/25)

X Michael Sparks, Student Board Member (term expires 10/25)

Jack Swab (he/him) Eastern (term expires 10/25)

Jessica Breen (term expires 10/26)

X Silas Hill (term expires 10/26)

Lily Houtman (term expires 10/26)X Zhaoxu Sui, Student Board Member (term expires 10/26)

Ex-Officio (non-voting)
Jim Thatcher, Cartographic Perspectives Editor
Nat Case, Atlas of Design Series Editor

Motions
- April minutes approved
- May minutes approved



Welcome and Approval of Minutes (Hannah)
* We'll discuss, amend if needed, and vote to approve the following minutes:
* April and May

Thank you all for showing up and being here. Going to do this as efficient as we can.

Approval of the April minutes

Any discussion?

Vicky motions to approve the April minutes
Brooke seconds

10 approve

Motion passes

May minutes

No discussion

Vicky motions to approve the May minutes
Silas seconds

10 approve

Motion passes

Committee Updates:
* Conference Committee

Vicky - Sched link is out and about. It follows the conventions of previous years. Events that |
am aware of are on there. Some pieces still need to be filled in. Need to find a host for the
Tuesday night meetup. Need to find a location for NACIS night out, but Hannah has graciously
stepped up to host NACIS night in. Have a workshop and a field trip. One to the American
Printing House for the Blind. Nick has taken the lead.

American Printing House for the Blind is giving a talk on Friday morning. And they want to make
a model of the conference for us. To show us how a map would be made of the area for the
blind. Nick has been amazing at harnessing a lot of local talent.

We have a keynote. Need to get a bio and picture. So we can put that in the NACIS news that
will go out with the registration.

| sent out the abstracts for approval. Sched link has only gone to folks who submitted abstracts.
120 total. 2 people have pulled out for visas issues. And there are a couple of feds who are still

figuring out whether they can get approved to go. Most of the responses have been yes. People
are excited to be apart of NACIS 2025.

Joanna, I've sent you a couple emails about jeopardy.
Joanna - | have received. | was offline for a bit. | have heard from a couple people that are

interested in helping to write questions, if we do Jeopardy. | have not made a decision. Can we
switch to a bar trivia? | don’t see a problem making a decision here. Or | can make a poll that



goes out in the newsletter? | don’t feel confident about just making the choice. Given we go with
jeopardy, there are people wanting to step up and write questions.

Vicky - It's cool to hear that people want to be invovled. I've been thinking that Joanna will make
the decision. But that is a lot of pressure that we don’t want to put on you. Option 1, make a vote
of people here. Option 2, put a poll in Slack with the Slack regulars. Option 3, put a poll in
NACIS news. Anybody have any strong feelings on how we want to do this?

Nat - | personally love pub trivia. Do that please.

Hannah - | think if we are going to go with asking our membership, we should go with email. Not
everyone is on Slack.

Joanna - If we do email, we should multiple. Slack, Bluesky, etc... Non-members are on Twitter,
etc... This isn't something that needs to be anonymous. You would use email, but we wouldn’t
check registration or anything like that. But at least somehow put your name to prevent some
level of double-counting. If someone really wants to stack the vote, this isn’t that high pressure.
A guideline of please don’t vote twice. Put your name.

Vicky - | don’t know if we need to poll the membership? Let’s just try pub trivia. Lots of
volunteers. It’s fine to just do that. And then have a question in the conference survey. “What are
your thoughts on the change?”

With pub-trivia, many more people can play. It'll be well received. No matter what we do, there
will be cranks. It's just balancing the cranks with everybody else.

Joanna - | appreciate it. | like the idea of people won't like it until we try. This is a good
opportunity for trying something new, especially after last year’s celebration.

Brooke - How do we encourage newcomers to be part of the pub trivia? Do we have an idea of
how we are planning to do that?

Joanna - It could be very similar. If you are in groups, limit the size of teams, and suggest one
first timer per team. We would have to have a back up if there isn’t enough. Also, make sure, in
the planning, that we have a room that fits. Do we stay in the banquet hall?

Susan - Not to worry. I'll find a space. We have plenty of room in this hotel.

Vicky - The panels will be in regular rooms. The birds of a feather will be in regular rooms. And
we have a dedicated NACIS commons space. Even if we weren’t a smaller conference this

year, we would still have rooms.

Susan - Do you need a full AV setup for pub trivia? Or just microphones?



Joanna - The table setup would be different since we have groups. But we would still need a
microphone and projector. I’'m going to reach out to volunteers now that we have a decision.
Questions - related to the conference itself. Maps and pictures. So similar AV setup as before.

Susan - We are about to submit a prelim AV document to the hotel. Since there are 3 sessions
on Friday, one of those rooms would ideal.

Joanna - What do other people feel about keeping it in the banquet space because there are
tables? Or does the getting up and changing the vibe, giving people an opportunity to leave...?

Susan - We have a pretty big bar tab we have to fill. We’'ll figure it out. The space, is adjacent to
the banquet hall. Because we have so much space, we are seriously considering classroom
style space for each the sessions. Since we have so much space. But if you want the round
table thing, think about it and let us know the configuration you want.

Vicky - Don’'t want more than 5-6 people per team. People huddled at tables. That’s tough. Pros
and cons of keeping it in the banqueting hall.

Susan - That’s messy. And pretty big tables (10). We can have round tables in the front if that’s
how you want teams to sit.

Nat - But, as long as the pub trivia is large enough - | think having a max of 6 people per team
would be good. Also giving people a chance to switch tables and teams post banquet

Vicky - We can announce this at the Thursday business meeting. “Get your team together. Make
sure you have one new person”

Joanna - Some of these details | can work out with a sub-group. | just didn’t want to introduce
costs by accident.

Susan - We normally have moved to an adjacent space so they can clean up. It's been preset.
It's normally not in the banquet hall unless we are crunched for space, and we are not this year.

Vicky - Joanna, you have the names who are interested?
Joanna - Yes. I'll keep you updated

Vicky - Get the group together. Let them know the plan. And then we can get an answer to
Susan about the setup room. What is the deadline?

Susan - The final event order goes in, in September. But we'd like to have the diagram to the
hotel soon (they’ve been asking for it for two months). Room setup is changeable closer to the
event. That’s plenty of time to figure out the setup.



Joanna - We will use another room. We will want the AV setup to be on. Possibly we’ll move the
tables apart so people can move around.

Vicky - One of the folks who might pull out was a new Attendee ambassador. | also need a
moderator coordinator. That can be done in the next month or so. Lee Baird is going to do the
program map. Michael Sparks is going to do the cover. The DEI sessions are not on the Sched.
| don’t have the abstract nor a placeholder. They are still happening, but they are hidden until
those are populated.

Hannah - Can you refresh us please when the registration is open for everyone? How are we
with the hotel bookings?

Susan - Hotel bookings not great. But hopefully Vicky’s message to the program speakers, we
can provide a link to the hotel and a link to the registration form. The board can keep testing the
links. Once the schedule is posted and the speakers get their acceptances, I’'m hopeful we’ll get
a rise in hotel bookings.

Vicky - Acceptances went out on Saturday with a link to book hotels. People have been trickling
with their confirmations. NACIS news goes out that includes the full schedule and keynote
speakers, and Martha’s note about people needing to stay at the hotel, hopefully we get a
bump.

(discussion on whether we should be worried - we shouldn’t yet)

* Additional discussion on Proposal to Waive NACIS Membership Dues for Members of
Indigenous Tribes or Nations

Hannah - Wanted to circle back on this. Lou and the DEI team have been doing amazing on this
end, to figure out legal advice. But the latest is we can’t get legal advice from ABA because we
don’t qualify. I've been reaching out to various places. We need to pay for a lawyer to represent
us, justin case.

My latest attempt was to email DC Bar to ask if we qualify or how to apply for their pro bono
services. | have not heard back. | don’t know if we qualify. I'm worried to put this out if we don’t
have a lawyer sit down with us and say, these are the possible scenarios given the political
climate, and this is how you are going to protect yourself in case.

As a board, it is our responsibility to ensure that we and NACIS are adequately covered. At the
same time, it's a responsibility to keep on doing the projects we want to put out. Unfortunately,
this is a challenging time.

| did email Jim separately, to ask if his friend can suggest a lawyer. How much will they cost per
hour? | don’t know if we have that money to be honest. | want to know how much it will cost us.
If you know organizations that can help us, I'm open to other suggestions.

Susan - Didn’t we have, way back, a thing for people to apply for membership help? That was
done in the past.



Hannah - For this one, we were trying to target it for Indigenous folks where the conference was
happening. Technically, it's a very targeted program.

Susan - We could encourage to apply for this. It wouldn’t be so blatant. Maybe nobody will sign
up for it. People need to know about it. Or word of mouth.

Hannah - The idea is to put it on our website. Along with the rest of the conference-related
things. We have wording for it from the DEI committee. The idea was for someone to look over it
before we put it out into the world. | don’t want to put NACIS in a bad spot.

And Neil is saying we can’t afford a lawyer.

Susan - We would have to make sure none of us could be personally sued for this.

Hannah - That's where we are currently at. If folks know anybody who can advise us, I'm all
ears. I've been knocking on doors, but | haven't had a successful conversation yet. We are

running out of time. We don'’t just want to put it out; we want people to be able to see it and

benefit from it.

This is all on top of what the DEI committee has already done.

Silas - As you’re reaching out to different groups, do you have a funding source in mind?
Discretionary funds? That’s good to have that in mind as we seek out advice. | would say, what
makes this harder, carrying people’s fears is not a legal measure. Any lawyer could say, “this is
fine, this has been done xyz places”, there still could be those fears among this group. Where is
the line? Everyone voted to pass it. Where is everybody feeling? How endangered do we feel
NACIS is?

Hannah - The last meeting where we passed it, there was a caveat that we weren’t going to put
it out until we got advice on the wording. We want to do it, but get it right and make sure we are
covered. There will be always be legal risks. But making sure we have the law technically on our
side. We don’t want a loophole that we aren’t seeing.

| spoke with Jenny-Marie, and we can use the $500 that is in her discretionary fund as a
director. | don’t know if that’s going to go far. That’s the only funds | have. Other than that, | don’t
have any other sources.

Neil - You do have a presidential discretionary fund. That's a possibility. Also, since this is
ultimately a DEI consideration, you could divert some of their funds. Something to consider.

Joanna - | would advocate against that. The DEI funds that allocated for specific items already.
They don’t have an open fund, and what we are looking to do is cover the whole membership.
That’s an everyone thing.

Neil - | have no idea the costs. $500 isn’t going to get you too far. | don’t know if you are talking
upwards of $50007? | have no idea. That’s part of the discovery here.



Hannah - It's a very specific type of lawyer. Since it's a DEI thing. This is where the loophole is
going to be at.

Joanna - | do work with some Indigenous and Law school crossover studies people at University
of Oregon. I'll put another iron in the fire and let you know how it goes.

Hannah - | don’t know how much my fund is. But I'm happy to add that to the pot.

Silas - Making sure we are prepared. AAG hasn’t answered me yet. Even knowing the $500 to

start is good. | would also encourage people to reach out to non-profit lawyers since NACIS is a
501c3. | don’t know if where we are registered matters in where laws are practiced. | don’t think
it's likely that we would get sued individually. If NACIS went bankrupt, we aren’t all on the line to

pay.
Susan - We are NOT-FOR-PROFIT, not a non-profit in Wisconsin

Joanna - In the US, a litigious nation, this is, someone can still sue us. Doesn’t mean we’d be
found liable.

Susan - If someone sues us, it still costs us money to defend it.
Hannah - If you have updates, let Silas and | know. We'll keep Vicky posted so she doesn’t have
to worry about this while she works on the conference. My presidential fund is 1500. So now we

have 2000. | don’t know how far that will take us.

Other business:
* Proposal to host an online NACIS mappy hour before the conference. (Hannah)

Hannah - | am proposing to do an online NACIS mappy hour. Ali wants to help. This isn’t going
to be a formal thing we have to do a program for. Put people in rooms and they can talk to each
other. Maybe we can do announcements for the conference.

Susan - What night is this?

Hannah - Not the conference. Maybe an August thing. Folks who want to hang out. Online.
Totally separate thing from the conference. It’'s a difficult time for a lot of us. We need
community. Not sure how this would look like. Let me know.

Vicky - It sounds like a nice idea

Hannah - Would you be happy to hop in and say some announcements?

Zhaoxu - Is it too soon to host it in August given that we have to plan and send newsletter? ICC
2025 is on the third week | remember.



Joanna - ICC is 17 — 22 August 2025
(discussion about dates of various things)

Hannah - TBD on the timing. We'll make sure to avoid the ICC dates. I'm going to speak with
Ali. Think of what it would look like. Then coordinate the dates. Then send it to the board. So we
can get a feel if there are any red flags. This is my last hurrah as president to bring people
together.



