
Topic: Sep 2, 2025 Board Meeting 
Time: 5:30 PM Eastern Location: Zoom 
 
Executive Office (non-voting) 
X Susan Peschel, Business Manager 
X Martha Bostwick, Associate Business Manager 
X Kate Leroux, Director of Operations 
X Jenny Marie Johnson, Executive Director 
 
Executive Board (voting) 
X Brooke Marston, Past President (term expires 10/25) 
X Hannah Dormido, President (term expires 10/25) 
X Vicky Johnson-Dahl, Vice President (term expires 10/25) 
X Nick Lally, Vice President-Elect (term expires 10/25) 
X Josh Ryan, Secretary (term expires 10/25) 
X Neil Allen, Treasurer (term expires 10/26) 
 
Board of Directors (voting) 
X Joanna Merson (term expires 10/25) 
X Nat Douglass (term expires 10/25) 
X Michael Sparks, Student Board Member (term expires 10/25) 
Jack Swab (he/him) (term expires 10/25) 
X Jessica Breen (term expires 10/26) 
X Silas Hill (term expires 10/26) 
X Lily Houtman (term expires 10/26)  
X Zhaoxu Sui, Student Board Member (term expires 10/26) 
 
Ex-Officio (non-voting) 
Jim Thatcher, Cartographic Perspectives Editor 
X Nat Case, Atlas of Design Series Editor 
 
 
Conference: 
 
Vicky - Conference planning wise, things are pretty good. We have a set place for Night Out. 
We have a set place and hosts for Tuesday Night Meetup. Lauren Tierney is going to host. Nat 
has just volunteered to help out. 
Since our last meeting, I don’t think anybody else has dropped out. I do need to do some 
schedule rearrangement. It’s a much lighter conference than last year. I don’t want to say that’s 
good, but folks do like more breathing room between sessions. 
Nick has been amazing and setup a field trip with the American Printing House for the Blind on 
Friday. No cost, you just need to get there. Or the workshop, which is also no cost. 



Martha and Susan can give an update on registration and hotel booking numbers. As far as the 
actual flow of the conference - I have emailed out to a lot of you for things for the print program. 
Please get those back to Nick and I as soon as you can. The deadline is quickly approaching.  
 
Susan - Quick question. Are we charging for the workshop? 
 
Vicky - Yes 
 
Martha - Confirm the field trip is on Saturday? 
 
Vicky - The normal field trip day. They are also giving a presentation on Friday morning. 
 
Martha - Vicky asked for numbers updates. To date, we have 97 registrants. Compared to 
previous years we are lower. We are a little bit better than half. Anticipating 200-250 based on 
the current trends. Not great, but we expected that. 
PCD - same. We are lower, but as expected. 67 registrants for PCD. But we always get spikes 
in September. 
Our pace reports for hotel bookings. We are at 76% of the rooms we need to have. 80% is our 
attrition rate where we have to cover the difference. We need to book 30-40 more hotel room 
nights, please and thank you. 
The numbers are bad, but doing better than I thought! 
 
Kate - I’m putting together a newsletter this weekend, so hopefully that’ll prompt some more 
bookings. 
 
Neil - As a reflection of what I just saw at ICC - there was a noticeable lack of US federal 
employees. A lot of Canadians are refusing to come across the border to NACIS. Many of the 
people at ICC had to choose ICC vs NACIS and they chose ICC this year. 
 
Vicky - I encourage you all to promote the conference as best as you can. 
 
Kate - NACIS came up a lot around ICC. We have a great rep as the fun, cool conference. I just 
think some years circumstances are not conducive. 
 
Martha - Do we have any ideas on how many of our board is not able to attend? If we have to 
talk to the hotel to get wiggle room, it might help our cause to be able to say that a third of our 
board isn’t able to come. 
 
Hannah - Brooke can’t. I can come. But I have to book hotels through the system and that won’t 
be the conference hotel. If other folks know, send us an email. Let me and Martha and Susan 
know. 
 



Susan - We need to know before the 15th of Sept, how many programs to print. In the past, 
Martha and I have kept up with who’s on the program and who hasn’t registered. We can 
continue to do that. We’re going to have to guess on the number of programs to print. 
 
Vicky - We have enough moderators. I’m sending them an email that has details like: yes I’m 
coming, yes I’ve registered, I do or do not want to be recorded, etc… I’ll send that data to you. 
 
Martha - I’ll start comparing people who booked hotel rooms to registrations. 
 
Vicky - I booked my hotel room last October. We want to make sure my hotel room is counted. 
 
Susan - It should count. We’ll do an audit afterwards to make sure that people who booked 
outside the block get credited to us. 
 
 
Nominations: 
 
Brooke - I don’t have too much to report. We have a really good slate of candidates. Only 1 
person had to drop out. We have 7 running for the general board. It’s going to open on the 9th. 
The ballot is all ready to go. It’s going to be launched with the newsletter next week. It’ll be open 
till Oct 7th. I’ll schedule ahead a couple of slack automatic posts, general reminders - “Be sure 
to go participate”.  
 
 
Awards: 
 
Michael - We’ve sent out our first batch of travel grants. We are budgeted for about 33. We sent 
out all of those. 7 or 8 people haven’t confirmed that they are going. I gave them a deadline of 
this week before passing it along to the waitlist. 15-16 people on that waitlist.  
We did get a couple of submissions for the undergrad scholarship. Thank for the academic folks 
who helped spread the word on that. Amy Rock is doing her thing. 
 
Hannah - I will send out the email for the CB winner. 
 
Martha - I noticed the website needs to be updated that the applications for the various awards 
are still open. Those application forms should be shut down. I noticed we have an entrant that 
won previously in the past. People can’t win two years in a row.  
 
(talk about if that entrant was eligible) 
 
Kate - Amy Griffin reached out to me. A student won the dynamic and it was never put on the 
website.  
 
 



DEI: 
 
Silas - You probably received an email for the DEI training. Let me know if you have any issues. 
Please get that done before October. 
 
Hannah - With Joanna’s help we were able to find someone to help write the Indigenous waiver. 
Are we doing that this year or next year? 
 
Silas - My understanding was we were going to push it to next year since we ran out of time. 
 
Martha - For membership rates in general, those will come into effect Jan 1. That might make 
sense to roll out the Indigenous waiver that day. 
 
Hannah - This is going to be more of a conversation. We wanted to cater to the folks who are 
hosting us. 
 
Brooke - For those of us cycling off the board, do we still do the training? 
 
Silas - If you’ve already taken it a couple of times, and aren’t going to be on the board, you’re 
probably good. 
 
Joanna - Feedback about the timing. It makes sense to have a deadline that isn’t next 
conference. But is part of other rate changes. Even though it is local, it is a general concept 
application. It isn’t just about a single conference. This is a plan that is going forward. It would 
be part of the DEI committee going forward, but rolling it out with the general changes makes 
sense. 
 
(discussion about the timing/wording) 
 
Hannah - Announcing at the same time is fine, but we have to be clear that this is not for all 
Indigenous groups, but for the host city.  
We good with the land acknowledgment language for print and the website? 
 
Vicky - I think so? Maybe for next year we might want to examine some of the standard wording. 
I don’t have the bandwidth to fact check the wording. Nick went through things. 
 
Nick - There seemed to be a mismatch between the shortened version and what the land tenure 
group actually does. 
 
Hannah - DEI committee should be roped in if you have questions. 
 
 
Communication Committee: 
 



Kate - Newsletter spreadsheet shared. I need the content of it by this Friday so we can open 
voting on time.  
 
(discussion about the spreadsheet and Kate’s system) 
 
Joanna - Working with the DEI on some of this language. At ICC we have posters. Dozen or so 
scans of the QR codes. We did outreach to people there. May only translate in a future year. 
Ongoing background planning with the trivia people. 
Website - I’m making sure a lot of the English changes on the website are updated on the 
French and Spanish versions. 
 
Kate - I’ve disabled the forms. Vicky and Nick should look at the conference page and see if 
anything needs updating. 
 
Hannah - Joanna, for your trivia, do we know how many prizes we need? 
 
Joanna - JMJ ordered some Wild World puzzles. 4-6 team sizes. If we had one main winner, 
prizes would fall similar to before. We end up with more participation joy, than more teams 
winning in the past. 
 
Vicky - There is some discussion about other prizes in the chat. We are reaching out for other 
prize donations. I had not considered the Atlas of Design, thank you Nat. If anyone can help 
with that effort, we would love to have some solid prizes. 
 
 
AOD: 
 
Nat - Announcement. At Spring Board Meeting, we talked about a small group to negotiate with 
a University press. To see if we could give our book more support. The committee is me and 
Daniel Huffman and Alethea is consulting. I sent out inquiries to 3 University Presses last week. 
Hoping to get responses back. 
Volume 8 editorial team is set - Aileen Clarke (continuing), Mir Rodriguez, Kristin Sellers, and 
Jake Steinberg 
 
 
Constitution: 
 
Martha - Nobody else had further comments or further requests for changes. That is what we 
are moving forward with. We need to put it in the next newsletter. Membership has to be notified 
about it 30 days prior to the annual meeting. I will email the people on the committee after this 
meeting and we can work on that. We are good to go. 
 
 
(some discussion on store) 



 
Neil - Who is compiling the slide show for the business meeting? Is there a common folder? 
 
Hannah - I can put that together. 
 
Kate - Speaking of handoffs. JMJ, it’s the time of year where we want to think about making a 
smooth handoff to the next year’s people. Is there anything that needs to be done there? 
 
JMJ - Give me till next week and I’ll have a better idea. 
 
 
Volunteer: 
 
Hannah - Submission from Daniel Huffman about the Volunteer Coordinator. I linked it in the 
agenda. I would love to give you time to read it for next time. What do you think about the 
Volunteer Coordinator proposal and their suggestions. 
Procedure. Is this a position I create? Or is it a position we vote as a board? 
 
Martha - That depends on what type of position. Ad hoc that doesn’t have power, then 
something that can be informally created. But if a director type thing, then that has to go to the 
whole board to approve. 
 
Hannah - Do we have to bring that to the membership? 
 
Martha - That would be a board thing 
 
Hannah - It’s not a voting position, but would help us coordinate all these people and helpers. 
Action item for all of us. Go over the document that Daniel Huffman submitted.  
 
Brooke - I think when I was VP or President, Daniel first brought this. Can you remind me, is 
there a tenure? Is this a permanent position that other people will take, or is it just Daniel?  
 
Hannah - Proposal is probationary for 1-2 years while the value of the position is examined. 
Currently the proposal is that Daniel would do it. Once we review the document, we should 
provide suggestions. Once we make this a position, how is it sustainable? How is this going to 
look like in 5 years? In 10 years? How do we make sure the position is covered in case things 
change? 
 
Vicky - When we do have this discussion, let’s make sure Daniel is there and they can provide 
more details on how they view the role. They can flesh out the details. At the very least, having 
this role in existence for a couple of years would be super helpful in terms of documentation. 
Having all the roles written out and what they do, would make it a lot easier for the conference 
organizers. 
 



Martha - This just came to my mind when you mentioned the Slack request for the projector 
volunteer. If we have a volunteer coordinator who is arranging volunteers. We need to have 
strong guidelines about what they are going to do.  
 
(discussion about the projector coordinator and whether it has worked) 
 
Hannah - The position needs to be thought of. It’s a volunteer position so what can you expect? 
We have to think about all these things. 
 
Martha - The position needs to put some actual thought into what the volunteer job actually is. 
 
Hannah - We are an evolving organization. We’ll see if this is what we need and how to 
implement it. The board will then have the power to evaluate and decide whether they want it. 
 
 


