
Topic: Sep 16, 2025 Board Meeting 
Time: 5:30 PM Eastern 
 Location: Zoom 
 
Executive Office (non-voting) 
Susan Peschel, Business Manager 
X Martha Bostwick, Associate Business Manager 
X Kate Leroux, Director of Operations 
X Jenny Marie Johnson, Executive Director 
 
Executive Board (voting) 
Brooke Marston, Past President (term expires 10/25) 
X Hannah Dormido, President (term expires 10/25) 
X Vicky Johnson-Dahl, Vice President (term expires 10/25) 
X Nick Lally, Vice President-Elect (term expires 10/25) 
X Josh Ryan, Secretary (term expires 10/25) 
X Neil Allen, Treasurer (term expires 10/26) 
 
Board of Directors (voting) 
X Joanna Merson (term expires 10/25) 
X Nat Douglass (term expires 10/25) 
Michael Sparks, Student Board Member (term expires 10/25) 
Jack Swab (he/him) (term expires 10/25) 
X Jessica Breen (term expires 10/26) 
X Silas Hill (term expires 10/26) 
X Lily Houtman (term expires 10/26)  
X Zhaoxu Sui, Student Board Member (term expires 10/26) 
 
Ex-Officio (non-voting) 
X Jim Thatcher, Cartographic Perspectives Editor 
X Nat Case, Atlas of Design Series Editor 
 
—— 
 
Motions:​
- Motion to approve the July 15th minutes passed 
- Motion to approve the Sep 2nd minutes passed 
 
—-- 
 
Hannah - Hello everyone. First, let’s approve the minutes from the past meetings. 
 
July 15th 
Vicky motions to approve the July 15th minutes 



Joanna seconds 
No discussion 
11 in favor 
 
Sep 2 
Vicky motions to approve the Sep 2nd minutes 
Martha seconds 
No discussion 
11 in favor 
 
 
Mentorship program updates: 
 
Zhaoxu - Thank you Hannah. We concluded our program in early Sept. This is the newest data. 
 

●​  Key statistics: 
○​ 67 paired people (40 mentees with 27 mentors) 
○​ 3 people ghosted (1 mentee and 2 mentors) at least 
○​ 4 mentee quit at least, with one of them willing to do again next year, and only of 

them withdrew their membership as well 
○​ 6 people replied to the monitor emails 
○​ 3 people answered the survey since the wrap-up email on 9/9 

●​ Positive things 
○​ Mentor program is getting larger every year (this cycle is largest) and folks 

register for memberships to be a part of the mentor program 
○​ From monitor emails and surveys, people are really happy about the experiences 

they have, and they share positive feelings of this program 
○​ We are getting international audience (Europe and New Zealand) 

●​ Negative things 
○​ We have more people and then more people ghosted this year, including two 

mentors and one mentee, at least. Once people are not active, nobody can reach 
out to them, and it is also hard to follow up given the size of the people. 

○​ We used to have two coordinators, but only me as the coordinator this year for 67 
people. We definitely need two board members to do this. 

○​ Survey opened too early last year and some mentors changed their preference in 
March (such as OK to two mentees changed to OK to only one mentee). Hold the 
application form until January. Also, send a confirmation email if they applied 
early 

○​ Mentees are not satisfied with their mentor’s expertise, and people said they 
have to know more about the match process, and why they got matched. 

 
Zhaoxu - Still was a large success. Some things we need to improve. 
 



Hannah - Thank you for stepping up. No one else was available to help. This was an initiation of 
fire. You did amazing. 
This might be something we have to limit. We have to scale it based on what we can do and 
what we can handle. It’s a volunteer thing. We need to better explaining it or scaling it. We can’t 
force mentors to sign up. That’s something we need to think about going forward. How do we 
present that to our membership at large?  
 
Nat C - Is this an opportunity for volunteers off the board? 
 
Hannah - This is something we could discuss moving forward. I do suggest we do something 
about the people that ghosted. That’s about professionalism. 
 
Neil - Is there any plan to have a meeting at the conference? .. Get feedback from people who 
may not have shared what they wanted to. NACIS commons or something like that. Make an 
announcement at the business meeting. Going back through the ICC activity while I was there - 
there was a bunch of physical meetings that hashed some of those things out. 
 
Joanna - Adding to that. If this is coordinated and passed along. Some people signed up, 
received their mentors months later. There is any opportunity to check in for confirmation you 
are still available? Some people, their availability changed and handled that well and 
communicated that back. Other people may have put it off and didn’t reply. Giving an 
opportunity for someone to bow out may help their silence. 
 
Zhaoxu - Application form is always open. So there is a need to send confirmation emails. There 
is one mentor who changed their preference, and their mentee ghosted.  
 
Nick - What does it mean that somebody withdrew their membership? 
 
Zhaoxu - Their mentor ghosted them. They reached out to their mentor. I also reached out to 
their mentor. In September, that person came back and asked to refund their NACIS 
membership. 
 
 
Conference Updates: 
* Registration/hotel block update 
    * Accessibility needs for conference  
* Moderators/presenters check in 
* NACIS Shop/AoD Sales table schedule, staffing 
* Payouts from conference budget (for print program design elements, postcards, etc) 
* Print Program (it looks great) 
* Volunteer coordinator role - discuss at Tuesday or Friday conference board meeting? 
* Prize donations 
* Mailing to conference (Nick, Becca) 
* What am I forgetting???   



Vicky - We all saw the registration and hotel block update that Martha sent out. Could be worse. 
Is anyone aware of any registrants with accessibility needs? Through the form or otherwise? 
 
Martha - I haven’t seen anything come in. I’ll keep an eye out as we go 
 
Nat D - We just had a general note from last year about chairs being too close together. Is that 
something we can ask room setup? 
 
Martha - We have so much room it’s absolutely lovely. We are going to have nice spacious 
setups. PCD is entirely classroom setup. Tables are 8x30s, not 6x30s. Everybody will have 
plenty of room to spread out. 
 
Vicky - Most folks here are moderating sessions. There is more wiggle room in sessions than in 
the past. One session has 3 presenters. If you are moderating a session and have extra time - I 
asked my presenters if they wanted to do a panel discussion. Something to consider. No 
pressure either way. No one should run out of time for Q and As.  
 
NACIS AOD/Shop 
 
Nat C - Having a conversation with Aileen Clarke tomorrow. I think I may be the sole major Atlas 
person. It’s an off year, we aren’t gearing up for call for entries. My hope is to have a copy of all 
7 volumes, and a QR code to order. Would be good to have a person there so there aren’t any 
five-fingered discounts. 
 
Vicky - Aileen Buckley is sending some ESRI books with the request that we put them out 
somewhere in the conference. So people can flip through them. Maybe at the registration desk 
so they don’t go walking. We’ve had these in map gallery before. But given that they are prizes, 
and not someone’s work, maybe we should have that near the registration desk if possible. 
 
Kate - The guerrilla carto people are allowing pre-purchase. So they may want a little corner of 
the book table as well. 
 
Martha - Our registration desk is quite different this year. We have a fancy-pants desk this year. 
We have a storage room behind it. We have a quite a long area to set things up. Sales stuff can 
be on one end. Lockable rooms behind. Lots of space. 
 
Nat C - Might be nice to have a deeper table, that looks a little thin 
 
(some discussion about the virtual tour of the conference space) 
 
Joanna - In terms of that idea of a donated prizes table. It’s cool to showcase some of the stuff. 
We have Anton’s puzzles for trivia. “We’ll showcase your item on the prize table in case you’re 
selling something.” Might be more incentive for people to donate some prizes. 
 



Martha - Just a reminder. If you need table space, we should know that in July/August. After the 
banquet is signed, they can charge us for extra tables. Just a FYI moving forward. 
 
Silas - Even a table and chair or two by the registration table is great. If you have moments you 
want to help table the shop, please let me know. 
 
Nat D - One thing Rebecca suggested last year, that I would like to try. Especially when the 
shop is being manned during a keynote, so whoever is they-ing the shop so they don’t have to 
miss a talk, a little wagon or cart. I will be running the first ever mobile NACIS shop. We’ll see 
how it goes. Payments through Venmo. 
 
(discussion about how that works registering payment) 
 
Hannah - Can we do an announcement about our shop before the conference? Slack, socials? 
Say limited quantities 
 
Vicky - Getting the things sold at the shop to the conference. What is the plan? 
 
Silas - Lily is going to be taking most of the smaller items. Susan has the left over luggage tags. 
Shirts being shipped to Rebecca, or the hotel. 
 
Vicky - Both Nick and Rebecca have offered to be receiving points for items. 
 
Martha - Shipping might be easier this year. There is a UPS spot in the hotel. We don’t ship 
them to the hotel, we ship them to the UPS drop off at the hotel. It’s a little odd. If you want to 
make sure stuff gets there, drive it. But we have options. 
If someone is driving, we do have some parking passes as part of our contract. If you are 
driving, please let me know and I can assign you one of the parking passes and you’re going to 
save a lot of money. 
 
Nick - I am driving and happy to bring stuff. 
 
Lily - Zhaoxu is driving. Also a car of undergrads from Penn State.  
 
Martha - I’ll keep that in mind. 
 
Vicky - How do I handle payouts from the conference budget? 
 
Martha - You let Susan and I know. And we will arrange how to pay the person. 
 
Vicky - Daniel Huffman and Amy Rock want to do postcards for maps submitted to the map 
gallery. I’ll reach out to you. 
 



Vicky - The print program. Looks great and is off to the printer. Any changes will not be reflected 
in the print program. Let Nick and I know and we can update Sched. Any commons sessions - if 
you want to have a conversation in the commons space, we have a whole room for that. 
 
Martha - We may not. We’re still trying to figure out where they go. Also, breaks should be 
added to Sched. We’re still working out where to have them each day. We might take over Willis 
for coffee break setup. And move stuff to the front of the map gallery, maybe. Still trying to figure 
out what works best for that. 
 
Vicky - Volunteer coordinator role. Talked about this at a couple of meetings. Would like to 
discuss with Daniel present. Tuesday or Friday meetings. Any thoughts? Tuesday might make 
sense, as something that if we move forward with it, it can start happening at the conference. 
Friday would have the new board members. I don’t have any strong preferences. 
 
Martha - I find the Friday board meeting is really cramped and busy. Talking to new board 
members about what is going on. Trying to fill and talk about committee membership. If it’s 
going to be a long discussion, I’m hesitant to cram it in on Friday. 
 
Vicky - We can have them give a no-longer than 5 minute spiel. And then have them attend the 
November or December meeting for a broader discussion. 
 
(discussion on which day would be better) 
 
Vicky - I’ll email them about Friday. 
Prize donations. Any follow up questions, reach out to Nick and I. 
 
Lily - Real quick. I’m trying to get donations for PCD. I was a little late on asking. If you have a 
ton, and I don’t get any, can we coalesce? In future years it might make more sense to get them 
all as one thing. 
 
Vicky - I’ve been considering it one big pool of prizes. 
 
Lily - If it’s a PCD prize, then it wouldn’t be true that it would be displayed during the conference. 
 
Vicky - NACIS Night Out. Don’t forget to register. 
 
Lily - One quick thing. I registered yesterday. It’s not the same obvious popup that everything 
else is. Maybe some sort of reminder to the membership about this, in Slack or something else - 
I don’t want anybody to miss it. 
 
Vicky - In the next newsletter we can highlight the Night Out and Night In along with the shop. 
 
Neil - Quick question Martha. Is this hotel going to be as draconian about food in NACIS night 
in? Last year they were threatening financial costs. 



 
Martha - You cannot do that. No food in any NACIS event space. 
 
Joanna - We’ve had some students who did not submit to the gallery. We are now trying to help 
them secure funding from other sources that require, if they are presenting then this other place 
will give them funding. Wondering how possible is it to get into the map gallery? Not the 
competition. 
 
Martha - You’ll have to reach out to Amy Rock about that. That’s up to her. Sometimes she 
allows late arrivals, dependent on space. 
 
Hannah - If more people will come if we give them space at the map gallery, that’s a win. If we 
can get 5 more students cause they can get funding by being in the map gallery, that’s a win. 
 
Vicky - What am I forgetting? Email me if you notice something I haven’t covered. 
 
Business meeting slides 
 
Hannah - I’ll prepare the slides for the Annual Business Meeting. I’ll send a reminder for the 
committee chairs to send me whatever they want to present.  
We usually have to make a slide that is used for standby in each room. If that is something you 
both can use, we can give that to E3 and that will be off your hands. I can prep those once I 
have the design. Last year I did it on the spot. I’ll do it this year 
 
Nick - I have a quick question about registration. I had a hard time getting the membership rate. 
 
Jim - I just solved it. If I went in and looked at my membership, it said it was active. But if I went 
in to receipts, it said I still had to confirm payment. If I went in and confirmed payment, then I got 
the membership rate. 
 
Nick - I renewed my membership and the next day I tried to register with the membership rate.  
 
Martha - I think we need to have a serious conversation about our membership database. We 
have some serious issues with the membership renewals.  
 
(discussion about the website and membership rates) 
 
Martha - Talking about the Annual Business Meeting. How are we going to vote on the 
constitution? 
 
Kate - The last time we changed something like this, we made a little form. I can create a form 
just like other forms on our site. We just need a way to create a QR code. I’ll put that together. 
And hand that to both Hannah and Vicky. 
 



Hannah - Can anybody remind me what the role of the past-president is? Since Brooke can’t 
come in person 
 
Martha - Really all she has to do is announce the results of the election. No rule on when, just 
some point she has to let the board know. She doesn’t make the announcements of who won 
the elections at the Annual Business Meeting. That’s just part of your slide show. Typically 
Hannah you’ll have a thank you to outgoing board members, then things will get handed off to 
Vicky, and Vicky will welcome new members. 
 
Jim - Past President usually writes a letter for CP, but given everything she hasn’t yet this year 
 
Hannah - Should we leave this to you to coordinate with Brooke? 
 
Jim - Yes. I got it 
 
Martha - And Hannah, all you do on Thursday afternoon and Friday as Past President is start 
glad-handing people and encouraging them they want to be on the board 
 
 
Atlas of Design 
 
Nat C - We have a bite on somebody partnering with us. University of Virginia Press got in touch 
today. They are really enthusiastic. I have a meeting on Monday with MIT Press. They are 
interested. We may have two groups who are interested. We’ll see how it goes. I hope to have a 
fuller report at the conference. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 


