
Topic: Oct 14, 2025 Board Meeting 
Time: 6:00 PM Eastern 
 Location: Louisville, KY 
 
Executive Office (non-voting) 
X Susan Peschel, Business Manager 
X Martha Bostwick, Associate Business Manager 
X Kate Leroux, Director of Operations 
X Jenny Marie Johnson, Executive Director 
 
Executive Board (voting) 
Brooke Marston, Past President (term expires 10/25) 
X Hannah Dormido, President (term expires 10/25) 
X Vicky Johnson-Dahl, Vice President (term expires 10/25) 
X Nick Lally, Vice President-Elect (term expires 10/25) 
X Josh Ryan, Secretary (term expires 10/25) 
X Neil Allen, Treasurer (term expires 10/26) 
 
Board of Directors (voting) 
X Joanna Merson (term expires 10/25) 
X Nat Douglass (term expires 10/25) 
X Michael Sparks, Student Board Member (term expires 10/25) 
X Jack Swab (term expires 10/25) 
X Jessica Breen (term expires 10/26) 
Silas Hill (term expires 10/26) 
X Lily Houtman (term expires 10/26) X Zhaoxu Sui, Student Board Member (term expires 10/26) 
 
Ex-Officio (non-voting) 
X Jim Thatcher, Cartographic Perspectives Editor 
X Nat Case, Atlas of Design Series Editor 
 
Other (non-voting) 
Jen Mapes 
Alexis Wood 
 
 

 



Introductions 
Vicky - We’re going to get started. Go around and say your name/role/location. So the new folks 
know who everyone is and what they do. 
 
(introductions) 
 
Minutes 
 
Vicky - We need to approve the minutes from the previous meeting. 
Josh - I will send them out tonight for review. 
 
Conference Updates 
 
Vicky - Most, if not all, of our federal presenters have pulled out. As was expected given the 
shutdown. Luckily, there were only a few of them because of federal clampdowns on conference 
attendance. It’s not a huge shift to our schedule. If you are moderating one of the affected 
sessions, you already know this. 
 
NACIS commons was going to be held in the Willis room. The breaks were going to be down at 
the end of the hallway. Breaks will now be in Willis. NACIS commons will be in the map gallery. 
There will be chairs there. That’s the only major change. 
 
If you have any significant changes/updates, run them by Nick and I. Bill will blast that out to 
Slack 
 
The registration desk, is big and very nice. The shop will be there. The shop will be maintained 
by Lily and Nat until Silas gets here. 
 
Martha - Are there posted shop hours? 
 
Lily - Mainly during the breaks. Nat will have a mobile cart. Mainly breaks and beginning of day. 
 
Vicky - Communicate the hours to Bill. 
Student awards. Michael, you’ve been doing that. Are you handing that over to someone? 
 
Michael - Jessi.  
 
Vicky - I need to make sure I update the slides for the banquet with the people who win. We 
don’t have that information yet. 
 
Michael - I will update the slides. Jessi will help me. 
 
Vicky - What am I forgetting? 
 



Martha - Handed you a menu item. Make your choices. Beverages - coffee/drinks in the room. 
Don’t have to order ahead of time.  
 
(talk about the new board members coming in) 
 
Kate - What are our numbers? 
 
Martha - 253 unique people have registered. That includes guests. PCD is 168. NNO is 103. 
Field trip has about 42. Workshop is about 12. 
We are 82.5% of our room numbers. Still ok for our hotel block we think. 
 
Vicky - New Attendee Ambassadors - 3 full, 1 new student one. 
 
Martha - We need to make an announcement for anybody who has driven. Come to the 
registration and get validation. If you got a parking pass, see us at registration and we’ll figure 
that out too. 
 
Neil - One comment - others told me. At the annual business meeting. It would be nice to 
disperse among the membership. It would be a good outreaching practice. Might be more apt to 
ask questions. I don’t get the sense that people read the website. 
 
Nat C - If we’re going to do that, we should have the order so we don’t have to walk from the 
back of the room. 
 
Vicky - There is a prepared slide deck that is still be updated. 
 
Joanna - Geotrivia is happening. Selection of questions written by a volunteer group. They are 
resetting the room. Tables vs presentation style. Couple of different hosts who are going to ask 
the questions. No advanced signup. Encouraging teams to have a newcomer, but not a 
requirement. More pub trivia style. Everyone gets to make guesses. 
Team size is 4-6. Goal is to get more people to participate. We can setup a team back table. But 
the idea is for more people to participate.  
 
Martha - Have 6-7 small tables, got high cocktail tables, got chairs. 
 
Joanna - Make sure we get a question on this on the post-conference survey. 
 
Vicky - Nick and Jen are running the post-conference survey, with help from Lily. 
Any PCD updates? 
 
Nick - I brought several boxes of prizes. We need to divvy that up with the rest of the prize 
giving people. 
 
Susan - I have the raffle tickets. 



 
Lily - Take a coaster, we have 300 of them. 
 
Hannah - if you are preparing for the business meeting. Make sure you give me your slides. For 
those who sent them, they will be in there. 
We have minutes that need to be approved. Some people will cycle out. 
 
JMJ - If you are cycling off, make it a priority to read it and correct it. 
 
Hannah - One thing I wanted to talk about. Daniel wanted to address a feedback from the 
membership, about our DEI programs.  
Daniel is presenting for the DEI committee at the annual business meeting. There were hostile 
comments. I want to talk to whoever is presenting. 
 
Lily - That survey is not closed yet. So Lou and Daniel only can see it. 
 
Hannah - I don’t want it to be a hostile business meeting. 
 
Lily - There won’t be any results at the Annual Business Meeting.  
 
Hannah - I’ll check in with Daniel. Since they wanted to address that. 
 
Lily - I wonder if they meant the business lunch on Friday? 
 
Hannah - I’ll double check. 
Request for the outgoing board members who are committee heads. Find time to talk to me or 
JMJ, if there are things that are not in the written reports that you want us to take into account in 
the coming years. 
 
Nat C - There have been developments on the AOD front.  
 
(quick recap of the AOD situation) 
 
In talking to University presses, the bigs that are big enough that have the capability to promote, 
don’t care about us. The ones who like us, can’t promote. We’d have to find a promotional 
partner. That affects financing. We need better outreach for the Atlas.  
 
Hannah - Thank you. 
Do you have all the people you need for NACIS 101? 
 
Vicky - New ambassadors and Nick and I. Last year, AOD and CP was represented as well. I 
would love to have other board members as well.  
 
Hannah - Mentor program would be good to have represented as well 



 
Kate - If anyone in the room wants to help run that program, we are looking for help. 
 
Lily - What is the wifi password for the conference? 
 
Martha - There are two. Presenters have a slightly higher bandwidth one. The main one, under 
GH-CONFERENCE, down to the bottom of the page, there is a link for free access. 
 
Vicky - Constitution vote? 
 
Martha - We have it in the slide deck. At the end of all the committee updates. We’ll talk about 
the ad-hoc committee. Kate added a slide about how to vote. 
 
Kate - They have to scan a QR and login into the NACIS website.  
 
(discussion about the voting procedure and timing) 
 
Hannah - CB award winner did not get back to us. Do we want to announce it if they haven’t 
accepted it? 
 
Nat C - We’ve done it 4 different times already. Do it a 5th way.  
 
(discussion - conclusion was to announce it) 
 
JMJ - A link to the conduct misconduct form has been pinned to the top of Sched and is on the 
website.  
We had no reports of misconduct in the past year. 
 
Hannah - For PCD. Do you have the code of conduct at the beginning? If not, let’s make that a 
priority. Make sure people read it and know that it exists. 
 
Zhaoxu - Also the land acknowledgement. 
 
Hannah - We’re going to remind the moderators about that. If you’re in a session and that is 
forgotten, remind them. 
Make sure to wear your lanyards so that people know you are a board member and people can 
ask you for help. 
 
Vicky - Field trip sounds incredible. Nick connected us to the American Printing House of the 
Blind. It’s easy to get there. 
 
(discussion about numbers for the field trip and whether people can still register) 
 
Vicky - Lunch Bunch. Molly arranged it and she has 7 people already. That’s taken care of. 



 
Hannah - If something comes up this year, please approach the leadership as soon as possible. 
Last year we got tight on time due to things we need to address. We have to pass a bunch of 
things of Friday. So if something comes up, flag it early so we have time to address. 
 
Martha - If anything comes up from a technical standpoint, have them come to registration. 
Susan, Kate, and I can sort it out. Don’t ask from things from the hotel staff cause they will 
charge us lots of money for that. Susan and I will try to get it without being charged a lot of 
money. 


