Topic: Oct 17, 2025 Board Meeting
Time: 12:00 PM Eastern
Location: Louisville, KY

Executive Office (non-voting)

X Susan Peschel, Business Manager

X Martha Bostwick, Associate Business Manager
X Kate Leroux, Director of Operations

X Jenny Marie Johnson, Executive Director

Executive Board (voting)

X Hannah Dormido, Past President (term expires 10/26)
X Vicky Johnson-Dahl, President (term expires 10/26)
X Nick Lally, Vice President (term expires 10/26)

X Jen Mapes, Vice President-Elect (term expires 10/26)
X Josh Ryan, Secretary (term expires 10/27)

X Neil Allen, Treasurer (term expires 10/26)

Board of Directors (voting)

X Mike Foster (term expires 10/27)

Deondre Smiles (term expires 10/27)

X Kelsey Taylor (term expires 10/27)

X Alexis Wood, Student Board Member (term expires 10/27)
X Jessica Breen (term expires 10/26)

X Silas Hill (term expires 10/26)

X Lily Houtman (term expires 10/26)

X Zhaoxu Sui, Student Board Member (term expires 10/26)

Ex-Officio (non-voting)
X Jim Thatcher, Cartographic Perspectives Editor
X Nat Case, Atlas of Design Series Editor

Other (non-voting)
X Harrison Cole
X Daniel Huffman

Motions approved
- Motion to approve the September minutes passed
- Motion to take notes during the Annual Business Meeting approved



Welcome and Approval of Minutes (Vicky)

* We won’t approve minutes from Tuesday’s Board meeting now; we’ll vote to approve at the
next Board meeting.

* Approval of September minutes

Vicky - So we have some new faces in the room.
(Introductions)

Welcome. Usually we approve the minutes from the last board meeting. Tuesday’s will be in our
next meeting.

Nick - | move to approve the September minutes
Hannah seconds

12 ayes

No opposed, no abstentions

Motion passes

Vicky - in the top of the minutes, board of directors section. Put in your pronouns and your
timezone.

Proposal to Establish a Volunteer Coordinator (Daniel Huffman)

* Proposal to establish a volunteer coordinator role that could help delegating tasks much easier
for the Executive Board & conference planners.

* Will have further discussion at a future meeting

Daniel - This discussion will be familiar to some of you. Talked to you about it before, a couple of
years ago. I’'m hoping to get things going a second time.

Comes out of my prior experience as former Director of Operations for 5 years. We would be
advantaged to have someone who’s specific role in the organization is to reduce, manage, and
appreciate volunteers for the society. We have dozens and dozens of people helping in some
capacity. A lot of that recruitment is based on personal networks. It can be chaotic and
disorganized. There isn’t a centralized list of all the people doing the things. It would be an
advantage to the society for someone to oversee the entire volunteer pool.

There are a lot of people who would like to help out, but unless they know someone they can't.
That person individually doesn’t have a job for them to do, and they might not know the other
jobs.

The board is the one obvious place to help, but people don’t necessarily want to be on the
board.

There is a document in the agenda, outlining all the things I'm saying here in more detail. It's a
role that needs to be developed by experience. Going in there and trying things.

| want to create a role where | can experiment and try things. Work on creating a volunteer
database - helps with volunteer recognition.



I’'ve made job announcements already. It made things really clear: “Here’s how you can get
involved.” Response has been really great. | got way more response than | expected just
because | put it in a nice, clean, understandable format.

I’'m on the DEI committee. Having an open and transparent process leads to better processes.

Vicky - Being as this is a busy week, folks haven’t had a chance to read and think about this.

Nat - Two things that come to mind that is worth considering. Variability of work requirements - if
you are doing work on the AOD team, its a group and the volunteer has to show up and do the
work. Volunteering at the conference, people can show up two days a year.

The mentor program is another one - there were problems last year because of ghosting. That
is something worth thinking about, how do you have a range of all levels?

Daniel - Thinking carefully. | need somebody who can do this kind of thing. That helps to
minimize some of that. the Volunteer coordinator can say, hey, how is this relationship working
out? Should we review the job requirements? Select for skill/personality trait. Having a person in
charge of that process will help.

Nat - Need to have a crash and burn plan. In case something happens and a volunteer either
won't or can’t do it anymore.

Daniel - This is part of the ongoing effort to document what people do at NACIS

Vicky - This dovetails nicely with the work JMJ has done documenting board roles and
committees.

Committee Updates (various, 15-30 mins)
* General overview of what each committee does, and what you've accomplished this year:
* Awards:
* Number of grants awarded
* Student map winners:
* Dynamic:
* Research:
* Design:
* Group Dynamic:

Jessi - Well you would... If | had known that | was supposed to have something to present.... |
am the committee

Martha - | can explain. Awards committee is primary responsible for allocating travel grants to
our members. They oversee the CB award.

Neil - They have a budget of 20k. It's not all travel grants. You'll be able to see the breakdown.



Mike - For getting involved in a committee, | have interest.

* Communications and Outreach
* Mentor Program - future of coordinating / future of program up for future conversations on
how it's coordinating transitions in the future (Zhaoxu)

Vicky - This committee had been headed by Joanna. It's a big, wide-ranging committee.
Includes the website and the mentor program.

Zhaoxu - Mentor program as mentioned at the business lunch. It's a 6 month program. They will
engage with peers. The major role for me, have the application form order, receive the
responses, match the mentors/mentees, have a kickoff meeting, monitor emails, announce the
program is over. That’s the overall workflow. We have received over 70 applications for this
year. We need more people helping for next year’s cycle. Always more than 2 people in the
mentor program. One to lead, one to learn.

We have documentation of everything, thanks to Kate and Rebecca. Want to ensure the quality,
not just the quantity. Develop some more guidelines.

Vicky - The mentor program is quietly a money maker. People join NACIS to join the mentor
program.

Daniel - A lot of my mentees have never been to NACIS before, this was an in.

Hannah - The matching process is a big process. It's too much to expect one board member to
do.

Daniel - Could other volunteers helping to run this program be non-board members?

Kate - Yes, but some information could be sensitive.

This committee has been all different things.

I’'m the person who does the NACIS news. Social Media has sometimes been more active,
sometimes less. | run the website sub-committee.

Vicky - We do need a chair for this one. During the voting on the constitution change, | talked to
some people. They didn’t know the change was coming up or was happening. | think a goal of
the chair could work on making sure it's reaching the audience.

We have some results form post-conference surveys about what platforms people are using.

* Diversity, Equity, and Inclusion (Silas)
Silas - It's also chaired by Zhaoxu. Anyone can join, anyone can co-chair. Lou is cycling off.

Speaker series is in it’s third year in a row. It's a great committee. Great opportunity for non
board members.



Budget is usually 10k. We pay the speaker series, annual DEI training, and our donation to the
Indian Land Tenure Foundation.

Jim - I'm curious, when you invite the speakers, do you have any data about whether they stay
NACIS members?

(discussion on this, no current answer)
* Finance (Neil)

Neil - I'm the treasurer. In my 3rd year. I'm about half-way done. I'm the head of the finance
committee. We don’t meet very frequently till after the conference. That's when all the dollars
and receipts come to head. That’s more on the business manager end of things. Then we can
start planning for our next year after the holidays. I'll send each committee your budget from last
year, then you can work on your proposed budget. Then I'll bring that all to the Spring Board
Meeting, where we approve the budget.

I am the watchdog. It’s ultimately not up to me, it’s up the board. They get to approve the
budget. One of the biggest things at the Spring Board Meeting is approving the budget.

* Membership Analytics (Vicky & Nick)
* DElI member census

Vicky - Maybe something Nick can do as chair of the committee is decide what it is called. |
chaired it for a couple of years, then we decided to have the Veep and VeepElect chair this so
they can see the results of the conference.

It's a $0 budget since Lily shares their account.

This year, MA is working with DEI to collaborate and interpret the results.

I'll help with getting the questions together.

Nick - Jen and | are responsible for putting together the survey?
(discussion about keeping survey results secure)
* NACIS Store (Silas)

* Shirts

* Stickers

* Luggage tags

Silas - Self explanatory. Any member is welcome to submit a design for sale. Sold 30 shirts and
78 stickers. More available online.

Martha - Store isn’t an official committee. It’'s an initiative. We can make it a committee.

Vicky - We'll settle that later



(discussion on location of shop on website)
* Will have specific run down with final outcome at next meeting after all sales have completed.

* Conference Committee (Nick)
* Oct, 2026

Nick - There’s a conference. Place to be announced. Looking forward to it. People have been
suggesting keynote speakers already.

* Publications (Jim & Nat)
*CP

Jim - For the new folks, we are a fully open access journal. Daniel and | work on it, they are the
assistant editor. Submissions are going really well, across the board. Need a new collections
editor. We'll discuss that at our CP board meeting tonight. We did a big issue on Ethics in
Cartography. We are starting an initiative to hire a student assistant to do copy-editing. It'll help
enroll students in the journal process.

We didn’t add any CP board members. Nobody stepped down. When people do, | try to replace
them with younger and more diverse voices.

Speculative Cartography is the next special issue. That’'s almost done. Back up to 3 issues per
year which is our target.

Neil - You also have a student paper award

Jim - We are going to be forming a committee at the board meeting. Goal is to have that
announced at the next meeting

* AoD

Nat - AOD is taking a 1 year break. Next issue is 2027, not 2026. Exploring partnerships. We
have realized that having a one-stop shop isn’t going to work. Presses that are small enough to
be a good fit for partnership, also don’t have a promotional department. We’d rather have
someone who cares about it. So that means we’ll have to hire a promotional partner. Our goal is
to have a plan in place by the Spring Board Meeting and have everything wrapped by Oct. A
couple of prices will have to increase if we are going retail. That's where we are.

Onboarding (Kate & JMJ)
* Please send materials to Kate (kate@mynameiskate.com):
* Headshot (weirdly wide: 290x136 or a multiple of that)
* Email (visible on website so consider NACIS-specific vs. personal accounts)
* Phone (for Board contact if needed)
* Can we remove twitter?



* Pronouns
* Time zone

(discussion on the above)

Kate - You will get phishing emails. Just delete them.

Nat - Is it possible to get a form instead of our email addresses?

Kate - | can think about it.

Vicky - If you want to create a separate NACIS email, think about that.

JMJ - If you are new to the board, wait for an email from me. I'll setup a time to chat.

Meeting Updates (Vicky & Nick)

* Bylaws voting results

* Post conference survey

* Banquet slides - photos & credits needed for a few items
* Other business

Vicky - Unanimous voting results.

Post conference survey - I'll work with Nick et. al.

| have everything | need for the banquet slides.

Student awards - voting is closed. Amy Rock will have the results.

Budgeting (Neil)
Neil - We'll share the budget. We try to keep it somewhat behind the board walls.
JMJ - New board members have received it.

Neil - Other thing, | do all the taxes for the end of the year.

Budgeting. | painted a rosy picture. We are on a upward trajectory. But the board did pass a
negative budget for this year. So we’'ll have to see how it works out. This conference affects it
quite a bit. We try to make a little money on the conference so we can support all the initiatives.
That sums up the budget. There are a lot of committee that don’t have a budget. Your sweat
equity helps. If you do need a budget, that can come up at the Spring Board Meeting.

Annual Meeting Schedule (Vicky)

* Late Nov/December (virtual)

* Spring Board Meeting (in-person or virtual)

* Typically others monthly (virtual)

* Two meetings at the conference: Tuesday night and Friday lunch (in-person)



* Other meetings may be called at discretion of President
* Committees meet on their own, as determined by the committee members and/or as needed

Vicky - Little bit of a break unless you are analytics. First meeting is in November. Then monthly.
Spring Board Meeting. Previously that has been in-person in Milwaukee. This year we are likely
to be virtual. Two meetings at the conference. Tuesday night and the one we are currently in.
Other meetings may be called at the discretion of the President. | won’t abuse that power.
Committees meet on their own. Some have regular meetings, like DEI. Some never have
meetings, some have emails.

Committee Composition (Vicky)
* Determine committee chairs, and solicit members for each of the committees:
* Nominations Committee
* Chair: Hannah
* Members (we need at least 3 members):
* Awards:
* Chair: Jessi
* Members:
* Map Gallery and Student Competition Coordinator: Check with Amy Rock
* Corlis Benefideo Award subcommittee:
* Student Undergraduate Scholarship subcommittee:
* Communications and Outreach:
* Chair:
* Members:
* Social media subcommittee:
* Website subcommittee: Kate
* Qutreach subcommittee:
* Mentor Program: Zhaoxu
* DEI:
* Co-chairs: Silas & ?
* Members:
* Finance:
* Chair: Neil Allen
* Members: Susan Peschel, Martha Bostwick
* Membership Analytics:
* Chair: Nick
* Members: Jen
* Volunteers:
* NACIS Store:
* Chair: Silas
* Members: Lily
* Conference Committee:
* Chair: Nick
* Members: Jen



* Ethics Committee:
* Members: Nick, Vicky, Jenny Marie

Vicky - one committee we did not address. The nominations committee. Chaired by Hannah.
Responsible for getting this slate together for next years elections.

Hannah - This position is held by the Past President. Throughout the year, we talk to folks who
are interested in running for the board, who could do it, but haven’t thought it about it. Coming

closers to elections, we review the nominations and put the ballot together. Need 3 members.

Hannah, Lily, Jim, Josh, Jessi, Jen.

Vicky - In the past, the committee has roped in other people from outside the board to assist.

Vicky - Awards committee - Jessi is now the chair. Mike
CB subcommittee - Don’t need to fill that up for another year
Student undergrad scholarship subcommittee - Zhaoxu, Nick

Might be good to connect with Sparks for some advice.

Communications and Outreach - Kelsey. Alexis, Kate

Mentor program subcommittee - Zhaoxu, Jen, Alexis, Mike, Kate.
Social Media subcommittee - Figure that out

Website subcommittee - Kate. Joanna will continue helping.
Outreach subcommittee - Figure that out

Nat - One of the things we are talking about publicity. Coordinate promotions for NACIS, AOD,
etc...? We don’t do a lot with CAGIS, ESRI, etc... cause that is expensive.

Vicky - Can you talk to your editors and see if one wants to coordinate?

DEI - Silas and Zhaoxu.

This committee has quite a robust membership. It's good to have board members observing and
communicating back to the board. DEI also is active is the Slack and notes when their meetings
are happening. | do encourage Board members to join.

Finance - Neil. Susan, Martha, JMJ, Nat

It's pretty important, that any committee meeting that makes a decision, is communicated to not
just me, but the entire executive board track. If you are doing something that affects the
conference, loop in Nick and Jen. Do make sure that those lines of communications are

regularly used.

Alexis - In addition to the lines of communications. Can we have a running agenda?



Vicky - Agenda comes out days to a week before each meeting. Board members are
responsible for populating that.

Nick - Do committees make decisions? Or proposals to the board?
Martha - Depends on the size of the decision.
(discussion about what gets to the board)

Martha - If you want to do something - that goes to the board. How that gets done, is for the
committee to decide.

Nat - If you can make it specific, it helps the board. Instead of just a bunch of questions.

Vicky:
Membership Analytics - Nick. Jen, Lily, Jim

NACIS store - Silas. Lily
We sold out of tshirts at lunch at PCD. That’s a well designed product.

Martha - For the new people, don’t think that if you didn’t sign up today, it's etched in stone. You
can join later.

Vicky -
Conference committee - Nick. Jen

Ethics committee - JMJ, Vicky, Nick

Lily - Jen - you and Gareth are working to find the other PCD cohost? The sooner you find that
person, the better.

Vicky - During the banquet, | can make a note.

Other Business:
* Annual Business Meeting - Minutes - Martha

Martha - | got to thinking, it's never been a standard practice to take minutes at the Business
meeting. | would like to propose we take minutes at that meeting.

| make a motion to do that.
Neil seconds it.

(discussion about whether the slides count)



12 ayes

0 opposed

1 abstention

Motion passes

Martha - We had that talk about speaking on behalf of the board...

Hannah - As individuals, we should not make statements, or write something that represents the
NACIS board. Do not put out anything that could go back as an official NACIS statement. We
don’t have lawyers nor money for lawyers. We had some language issues, and it took a lot of
time and effort to find someone to give advice.

If you have anybody come to you, send it up. I'll work with Vicky and Nick to put together
guidelines. If someone reaches out for an interview, if you are speaking as an expert, don’'t say
NACIS. Because a) we are not a political organization and b) we are a tiny speck of an
organization. If something comes up, your current president will get in trouble.

Kate - Slack needs to be updated.

Mike - What are the primary committee platforms?

Vicky - Most things are done via email, in meetings, or private slack channel.

Neil - You had brought up the Spring Board Meeting before. When does the virtual vs in-person
decision be made?

Susan - Things have changed. Getting access could be an issue. I'll work on it if that's what
people want and we have budget. Once we pick a date, | can try to sort things out.

Jim - Week of March 17th-21st is AAG

Neil - | was approached by a couple of people. They weren’t allowed to send as many people as
they would like to. Might have been helped if they could have gotten a letter (possibly from
NACIS) detailing what this conference would help with.

Jessi - ESRI does this.

Kelsey - AAG does this for visas.

Jim - We do that already.

Jessi - ESRI is just about convincing your boss to fund it, not about visas.

Hannah - We should have a letter, so we don’t have to respond to individual people.



Martha - We can repurpose the visa letter and put it on the website.
| can take the lead on this. If Jessi can send me the ESRI one.



